ICPA 2009 Compliance Conference presents: Getting it Done with a One Person Staff.
Featuring: Sara Bowersox
(“featuring”, not “starring”)

Dr. Martens AirWair USA, LLC. Customs Compliance Specialist.
Please come with lots of business cards!!!!!!!!!!!!!!!

· Some backgound…

· Why this topic? 

· Spirit of ICPA.

· PDX “IA” group.

· Share the love!

· Service Providers in the Room?

· Please stand!

· Brokers, Forwarders, Consultants, Attorneys, Drawback, Freight Audit...

· Let’s start at the beginning…

· Are you new in town? 

· 6 Months or less in current role, please stand!

· Foreign Immersion Program: Culture, Language, Ethics, Taboos.

· Be a tourist! Take “photos” – snapshots of compliance reality.

· Get comfortable, then consider change.

Intermission

Activity & Prizes!
· Build a strong team.

· Share the load, blame, and glory!

· Know where to go for internal expertise and do so frequently.

· “Sandbag” – going to others for help reinforces your message.

· Don’t propose big change until a good team is in place.

· Composition of a “good team” depends on your company, industry, level of risk.

· Be diplomatic or don’t be at all. 

· Pick your Battles

· Are you the boss? Of yourself? Of others?

· Advantages to being powerful / powerless. 

· Compliance vs. business reality. Big “pothole” takes 10 years to fill…

· Congratulations – you’re still here!

· Seek Professional Help! 

· Do it yourself!

· Use resources: ICPA web-site, CBP, Brokers Associations, and all those business cards in your hand!

· Baby Steps are forward progress. Celebrate with your team.

You are the expert, or know somebody who is!

Sara Bowersox

Sara.bowersox@drmartens.com
503-621-0426

