CAROLYN H. ARRIAGA
   


Home:  636-778-0419; Cell: 314-960-6711
2127 Quaethem Drive ( Chesterfield,  MO  63005 ( carolyn.arriaga@yahoo.com




GLOBAL LOGISTICS / SUPPLY CHAIN / TRADE COMPLIANCE MANAGEMENT 

Global Logistics  / Supply Chain / Trade Compliance Leader with proven ability to reduce supply chain costs.  Excellent skills in negotiating contracts and developing strong teams.    Areas of expertise include:

	· Project Management
	· Carrier rate & contract negotiations

	· E-business/Digitization
	· Maquiladora Management

	· Greenbelt certified
	· 3rd Party Logistics Management

	· Multiple site leader
	· International Trade Compliance 


PROFESSIONAL EXPERIENCE
TRW AUTOMOTIVE, Lafayette, IN







2006 to 2008
Manager Import Export Compliance & Logistics
Responsibilities include developing and deploying import / export compliance with multiple US and international locations. Work with U.S. Customs (CBP), the Bureau of Industry and Security (BIS), the Office of Foreign Assets Controls (OFAC), and other applicable regulatory government agencies in regards to the import and export regulations including Customs Import Regulations and the Export Administration Regulations (EAR), International Trade in Arms Regulations (ITAR), free trade agreements, including NAFTA, import and export classifications, brokerage / forwarding, and logistics.
· Developed strategy for ITAR product identification and segregation.

· Developed audit process for internal export compliance reviews to ensure proper record-keeping.
· Conduct training classes on all associated regulations focused on related business concerns.
CNH GLOBAL, NV., (Formerly Case New Holland), Racine, WI



2005 to 2006

$10 billion manufacturer of agricultural and construction equipment.

Manager, Logistics Global Sourcing

Responsible for development and implementation of global logistics processes, including ocean and air contract negotiations. 

· Developed process to analyze total landed costs and provided recommendations for make versus buy decisions for all product lines, streamlining operations and improving profitability. 

· Implemented methods to track and document component part sourcing in Asian and Latin American markets, reducing inventory costs and ensuring timely project completion.
BORDEN CHEMICAL, Columbus, Ohio






2003 to 2005

($1.4B producer of resins, adhesives and binders for the global wood and industrial markets.)

Manager, Logistics Sourcing, Columbus, Ohio

Responsibilities include logistics/transportation strategy and program development/implementation including truckload, less than truckload, rail and international logistics including international trade compliance.  Perform carrier selection, negotiations, vendor and contract management.  

· Negotiated and implemented North American less than truck load rates and payment process

achieving a 10% cost savings.

· Subject matter expert for SAP logistics system and transportation management system.
ASHLAND INCORPORATED, Dublin, Ohio




       
            2002 to 2003

($7B supplier of petroleum, chemicals, plastics and highway construction products and services.)
Senior Product Information Specialist, Dublin, Ohio

Corporate level position responsible for development and implementation of policies and procedures for global trade compliance.  Including, U.S. Customs, Bureau of Industry and Security, Office of Foreign Asset Control, Food and Drug Administration and Drug Enforcement Administration and Department of Transportation.

· Developed Enterprise Resource Planning (ERP) strategy for  import, export and North American Free Trade Agreement trade compliance utilizing SAP foreign trade module.

· Developed corporate strategy for compliance with U.S. Customs Partnership Against Terrorism (C-TPAT).
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          PAGE TWO
HONEYWELL INTERNATIONAL INC.



1989 to 1993 and 1996 to 2002 
($24B aerospace, automotive products, chemicals, fibers, plastics and advanced materials company)

Director, International Trade Compliance & Logistics, Torrance, California (2000-2002)
Reporting to the SVP Supply Chain, managed import/export compliance and supply chain management for the Transportation and Power Systems Division. Responsibilities included logistics/transportation strategy and program development/implementation. 

· Developed strategy to achieve compliance with US foreign trade regulations utilizing SAP. NAFTA Program was completed - achieved 95% productivity improvement.

· Outsourced transportation management to third party logistics provider, achieving savings of 30%.

Global Supply Chain Leader, El Segundo, California (1996 to 2000)




Responsible for management of international logistics activities including production planning, inventory control, order processing, transportation and distribution/resource planning for the Specialty Chemicals, Fluorine Products Division.

· Project Leader for international customer service/logistics redesign.  Mapped, developed and implemented new computer system which achieved 50% reduction in order processing errors.

· Developed and implemented reverse logistics tracking process improving fleet utilization by 30%.

· Selected as SAP/ERP Readiness Leader to develop process and business metrics for system implementation.

· Partnered with customers to achieve 99% on time delivery

Transportation/Logistics Analyst, Turbocharging Division, Torrance, California (1991 to 1993)

Reporting to Manager Transportation, responsible for management of all facets of transportation including international and domestic rate negotiations and import/export process.

· Performed cost analysis which monitored performance of transportation suppliers.

· Implemented duty drawback program.

· Became TQM trainer/facilitator.

International Sales Administrator, Bendix Heavy Vehicle Systems, Elyria, Ohio (1989 to 1991)

Reporting to Manager Customer Service, responsible for administration of international customer accounts. Issued quotations and resolved international finance and transportation issues.

· Created and implemented procedures which guaranteed company’s conformance with international trade regulations.

EDUCATION

M.B.A., International Business Management,  Baldwin Wallace College,  Berea, Ohio  

B.A.,  International Studies,  Ohio State University,  Columbus, Ohio

PROFESSIONAL ASSOCIATIONS

Council of Logistics Management (CSCMP)
Columbus Importers and Brokers Association
International Compliance Professional Association
