VICTOR E. REINHOLD, JR.

Contact Information – verjr@yahoo.com
EXPERIENCE

Ciba Corporation formerly Ciba Specialty Chemicals Corporation, High Point North Carolina 



Manager, International Trade Affairs, December 2004 – Present

· Responsible for Ciba NAFTA analysis, qualification and maintenance.
· Over $6 Million in Ciba Duty Avoidance, 

· Responses to 100s of Customers to help them qualify their programs and avoid Duties

· Drawback Initiative

· Over $750,000 each year in Duty Drawback Refund Recoveries 

· Monitor Duty Suspension and refunds. 
· Project Management / extensive contribution to application process for Importer Self Assessment (ISA)
· Filed for ISA in March 2009 

· On-going review of Ciba Products and shipments for Export Compliance issues – CWC, SPL, Boycott, etc 

· Drafted and facilitated development of over 40 Trade Compliance processes.
· Project Owner and facilitator for NAFTA, Drawback and ISA Application Initiative
· Perform Risk Assessment, Post Entry Audits of Import Entries, record results, track verification with Finance and other relevant Ciba organizations.
· Travel to facilities to audit and evaluate compliance status and integration of new corporate entities.
· Drafting, presentation of training to International Trade / Other Corporate organizations on various International Trade issues. 

· Responsible to respond to US Customs regarding requests for information, draft timely and persuasive Protests and serve as primary interface to Department of Homeland Security for resolution of import issues. 
· Responsible to apply for Duty Suspension refunds, monitor activity, File Protests as relevant, serve as US Customs liaison, track and record checks, file Post Entry Amendments and liaison with finance.  
· On-going Strategic, Risk and Cost –benefit analysis, assistance to Ciba Organizations to provide experience and expertise on trade programs and regulatory matters.        
AT&T Corp.  Greensboro, North Carolina



International Compliance / Logistics Manager, August, 1997 – December 2004
International Trade / Compliance: 

· Responsible for the development and enforcement of AT&T’s trade compliance program. 

· AT&T’s central point of contact for all trade inquiries from AT&T organizations and customhouse brokers. 

· Primary interface with U.S. Customs for resolution of import issues.  

· Use of formal legal training and customs experience to respond to customs inquiries, provide concise and persuasive arguments to customs to obtain favorable decisions to AT&T.  

· Recognized subject matter expert on import and export issues and trade programs. 

· Initiate and develop measures for the monitoring of import entries and developing broker reports. 

· Establish and manage a post-entry audit process for documentation and process adherence. 

· Provide cross-functional expertise on global import and export regulatory issues. Programs, ECCN, CCL, Encryption, etc 

· Develop and build SMD Global Trade Support web reference site, research, and sustain the supporting information. 

· Coordinated, developed, drafted, revised and distributed AT&T Corporate Import Processes to the AT&T LGA Web Site. 

· Create and distribute destination country regulatory compliance processes and post to AT&T regional web sites. 

· Responsible to control and manage AT&T’s customhouse broker base, issue import/export Powers of Attorney, letters of instruction and audit of broker activity. 

· Responsible to control and manage AT&T’s Carrier Base through issuance of Export Powers of Attorney and audit their activity.

· Coordinated and developed several complex import training modules such as classification, valuation, country of origin, NAFTA, 9801 U.S. goods returned, marking, etc.

International Logistics: 

· Strategic thinking to cut cycle time, reduce delivery costs and leverage AT&T shipments value and volume. 

· On-going team leadership to develop Distribution Hubs, Trade-in programs, Asset Recovery to control and improve distribution and cycle time and cut costs  

· Design, implement and coordinate Trade Support Network for AT&T

· Initiate Logistics solutions / cost saving opportunities to AT&T Business Operating Unit project and planning teams. 

· Objective: Optimal cost-effective customer satisfaction. 

· Cross-functional expertise provided to Pre-sale, sales and marketing teams to offer most effective logistics solutions to proposed deals and operations. 

· Set objectives for Trade Support Managers and team activities for EMEA, Asia Pacific and Americas

· Negotiate, document and measure performance of transportation contracts for International priority air and international freight forwarding services. 

· Coordinate Carrier / Mode selection activities of AT&T transportation decision makers with all AT&T entities. 

· Conduct on-going analysis of carrier base performance vs. AT&T metrics / requirements. Strive for constant improvement.

· Think strategically to minimize rate structure. Leverage Carrier reduction, volume, value and consolidation opportunities. 

· Effective logistics control combined with export regulatory analysis and export / import expertise to avoid delays, decrease clearance intervals and minimize wasted effort.  

AT&T Corp.  / Lucent technologies - Greensboro, North Carolina



Senior Customs Specialist, September 1993 – August 1997

NAFTA / Trade Compliance: 

· Responsible for ensuring that highest standards of compliance are met. 

· Dedicated Senior Customs Specialist to Network Systems Business Unit. Initiated and coordinated efforts for recovery of duty    for Lucent. 

· Responsible for monitoring all import activity and development of programs and processes for Network Systems. 

· Primary interface with U.S. Customs for resolution of import issues. 

· Team leader / presenter at AT&T’s Orlando import/ export conference. 

· Extensive use and knowledge of special duty reduction programs such as HTS 9802 assembly, 9802 repair, 9801 U.S. Goods returned, CBI and GSP. 

· Recognized corporate resource and subject matter expert on the NAFTA. 

· Author of all corporate processes regarding NAFTA. 

· Drafted import sub-processes for AT&T / Lucent Consumer Products and AT&T / Lucent Network Systems. 

· Drafted AT&T / Lucent Corporate Import Processes. 

· Drafted Local Operating Procedure’s for ISO 9001 application process. 

· Responsible to identify need for import training in the Business Unit and train personnel on import issues i.e. classification, valuation, NAFTA, HTS 9801, etc. 

· Leader and coordinator of Lucent’s defense of NAFTA claims in NAFTA verification visits by U.S. Customs. 

· Assisted in Lucent commodity classification, valuation and marking of Lucent’s products. 

· Assisted in internal reviews and audits to determine compliance with customs laws and regulations. 

· Responsible to review Lucent’s manufacturing and marketing programs, identify opportunities for duty minimization and implement duty strategy(s). 

· Responsible for identification of current import issues which impact Lucent, drafting of “ICO Bulletins” and  “NAFTA Bulletins” summarizing issue, and dissemination of “Bulletins” to Lucent personnel. 

· Team coordinator for Import Commodity Team responsible to set meeting agenda, present issues, assist in creating supplier value added elements and the gathering, tracking and feedback of the data to suppliers and the team.



AT&T Corp. - Basking Ridge, New Jersey



Senior Paralegal, March 1989 - September 1993


Customs: 

· Performed complex independent customs research and analysis. 

· Prepared legal memoranda for attorneys in response to specific complex questions of Customs law; completed independent special projects at the direction of attorneys; attended intra-company meetings; handled oral, written and telephone research / information requests from clients regarding numerous customs issues

Federal Income Tax: 

· Led Federal Tax Audit support team. 

· Coordinator of the efforts of several paralegals and other personnel in legal support of the audit. Created a database coding system. 

· Conducted complex research of federal tax law. Maintained and organized audit documents. Regularly solved problems under severe time constraints. Maintained extensive client contacts.

PROFESSIONAL CERTIFICATION

Customhouse Brokers License – (1996 – Present)

Certified Purchasing Manager - (1997 – Present)

Certificate in Corporate Finance and Business Law – (1984 – present)
PROFESSIONAL ASSOCIATIONS

Institute for Supply Management, Inc formerly - National Association of Purchasing Management (NAPM)

Member, International Compliance Professional Association (ICPA)

International Who’s Who of Professional Management

EDUCATION

The University of Texas at Dallas, Dallas Texas


Masters of International Management May 2003 

Center For Creative Leadership, Greensboro, North Carolina


Leadership Development Program (LDP), October 2000

University of Wisconsin–Madison, Madison, Wisconsin


Inbound Supply and Transportation Management Certification, October 1997

The World Trade Institute, New York, New York

Certificate in Export Operations, December 1997

Certificate in Customs Brokers License Preparation, September, 1993

Certificate in Customs Brokerage, April, 1993

Certificate in Customs Law Issues for Importers, April, 1992

The Institute For Paralegal Training, Philadelphia, Pennsylvania


Certificate in Corporate Finance and Business Law, September, 1984.

Roberts Wesleyan College, Rochester, New York


Bachelor of Arts Degree in History, May, 1984

St. George College, England


Independent study of historical sites in the United Kingdom, Spring, 1977

ADDITIONAL TRAINING

Unz and Co.

Export Controls and Licensing under the EAR – Dec. 2008
MK Technologies – Washington D.C.


Managing Export Controls in the 90’s, Nov. 1997

Compliance Consultants, Inc - Oradell NJ



Duty Drawback Workshop - April 2005 
SAP Software User – Nov 2007 - Current

OTHER ACTIVITIES

Greensboro Urban Planning Growth Committee “2015”
Co-Chairman Paralegal Council

