LEE W. SILBERZAHN
PAGE TWO


Lee W. Silberzahn
116 Grandview Avenue
Nanuet, New York 10954
Home :  (845)623-0508 
lsilberzahn@optonline.net
Cell:  (845)519-9006
PROFESSIONAL SUMMARY
Accomplished Import Compliance Professional excelling in internal controls, import compliance audits, Harmonized Tariff Schedule of the United States (HTSUS) classification, security and compliance data analysis, process improvement, systems and web development.  Background includes positions with American Association of Exported and Importers (AAEI), large non-profit association of importers and exporters, mid size apparel importer and two large consumer electronics companies.  Six Sigma Green Belt certified in Process Management.  Proficient in Microsoft Office.
Professional Experience
Sony Electronics Inc., Park Ridge, NJ
1998 – 2009 
Manager, Compliance Systems  (2001 – 2009)

Senior Trade Specialist  (1998 – 2001)

Member of corporate headquarters Trade Strategy and Compliance group.  Served as Account Manager for the largest import group covering over 80% of the entered value and responsible for database management and development for centralized classification database.

· Created, documented and managed Sony’s first internal web-based classification compliance control system (C3) that withstood several US Customs and Border Protection (CBP) audits.  The web-based system integrated engineering, purchase orders, shipping, classification and other compliance information for 250,000+ product codes, identifying a relationship of one engineering drawing to many part numbers.  Classifying one drawing resulted in classifying hundreds of parts with the same HTSUS classification and compliance information.  This relationship created an extremely efficient; compliant system at virtually no cost to Sony. 
· As an enhancement to the C3 System created above, developed a web-based knowledge database for classification.  Website included 30 written category guidelines, definitions, 100 tariff based decision tree questionnaires and other reference information and tools related to product classification.  Website was highly regarded by CBP and contributed to Sony successfully completing CBP mandated compliance improvement plans for factory parts in 2005, and a maquiladora in Nuevo Laredo, Mexico in 2007.
· Obtained numerous successful duty-free CBP issued written binding classification rulings, such as the Memory Stick™ flash memory device.  To obtain ruling, several written submissions were prepared in response to CBP inquiries.  Submissions supported duty free classification as media.  Due to new product category presented by flash media, issue was presented to World Customs Organization who ultimately agreed with Sony’s classification.  Over $2 Million in duties annually was avoided.  Also received written ruling from CBP confirming classification of television containing an LCD panel assembly as qualifying under the North American Free Trade Agreement (NAFTA).  Without ruling, television may have been subject to 5% duty as opposed to duty free.
· Managed several projects to retrieve duty refunds for Foreign Trade Zone (FTZ) and consumption entries.  Most recent included project that included $5 Million in duties was based on the identification of duty savings opportunities included consumer goods such as audio receivers, dual function cameras, and certain types of print media, and clock radio.  Project included hundreds of entries entered over two year time frame.  Earlier projects were similar in scope and included lamp units for LCD projectors, and other parts and consumer goods.  Overall, duty savings exceeding $10 Million was achieved.
· Assisted Corporate Security in developing ocean manifest database to protect Sony’s intellectual property rights (IPR). The database identified potential IPR violating shipments.
· For certain dual use cameras (video and still image) identified duty savings opportunity based on a ruling on similar non-Sony merchandise that was entitled to duty free treatment.  Ruling and subsequent entries are currently being brought to the Court of International Trade (CIT) requesting duty free treatment of eight models of Sony dual function cameras.  The eight models represent $2 Million in duty refunds annually.  More models may also qualify.
· Served as Chair for AAEI’s nominating committee effective 2005.
Philips Electronics Inc., Port Chester, NY
1996 – 1998 
Customs Manager 
As part of the US headquarters staff, provided uniform compliance instructions and classification advice to 12 divisions in clearing imported merchandise through CBP.  Implemented corrective actions where needed.  Coordinates compliance activities with 34 Customs broker offices and ports throughout the U.S. and performed periodic reviews of consumptions entries to ensure broker compliance.

· Provided classification training and support for a wide range of consumer goods, lighting, and medical equipment to efficiently compliantly clear products though CBP. 
· Responded to all written Customs inquiries on behalf of Philips Electronics.
Segerman International, New York, NY
1988 – 1996 
Mid-sized apparel importer
Director of Imports
Responsible for all aspects of imported merchandise from Asia, India, and Europe. 
· Successfully negotiated ocean freight contract saving $100K annually. 
· Established efficient procedures by eliminating redundant processes 
· Approved letters of credit, broker and freight invoices for payment.

American Association of Exporters and Importers (AAEI), New York, NY 1986 – 1988 
Manager of Customs Operations

Represented member interests before Customs, various government agencies and Congress.  Provided daily support to membership on operational issues, textile quota programs, classification, and similar requests. Contributed to weekly member newsletter, the AAEI Alert.

· Managed Textile, Chemical and other committees, working with committee chairs to set meeting agendas, prepare minutes and coordinated results into AAEI’s overall policy.
· Developed agenda and assisted in running the Annual Meeting for 1200+ members.
Education
B.S., Natural Science, St. Thomas Aquinas College, Sparkill, NY
CONTINUING EDUCATION

Completed 11 online import courses provided by bcpLearning.com
Professional affiliations
American Association of Exporters and Importers (AAEI)
International Compliance Professionals Association (ICPA)
