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1st on agenda was regarding UPS and whether a sanction should be taken against Norm Shenks concerning his conversation with Margo indicating her role on the board could  impact UPS contracts with Verizon.

Update on UPS: Marian advised currently no update on UPS. This could mean that 1) Legal took a stand and it is not pursuing it further or 2) or UPS getting ready to file lawsuit. The comment that Norm made to Margo could be interpreted several ways. It could be the 1) way we took it or 2) what UPS said was not a threat to Margo’s job but that Margo could threaten UPS business with Verizon. The bigger picture is how the board wants to behave if it happens to any of us on the board.

Margo clarified Norm was not an ICPA member and didn’t have Verizon business.   
Ann brought up if you are serving on the board, it should not mean to put you in jeopardy.

Mike suggested ban for life. Cindy agreed we want to protect the members of the board.

Conversations around banning Norm as an individual (he can’t join as an individual anyway) or do we wait until UPS trys to join and then indicate Norm can’t join.

Marian clarified not recommending send Norm a letter but send UPS a message only if they apply as a company.

Margo questioned would Norm be able to leverage his Legal group.

Ann agreed that pending approval of the board of directors Norm can’t be one of the 5 corporate members and should be added to the bylaws the 5 specific people that can attend should be indicated.

Daryl suggested me make it a condition of UPS membership.

Discussion around whether we need to vote now with the membership.

Daryl suggested we just deny UPS if Norm’s name is listed.

Cindy suggested we change the bylaws as currently not spelled out either way in bylaws.

Andy suggested board may accept UPS to attend as long as Norm is not a member.

Cindy and Ann stated currently trying to change website that you have to name the 5 employees. Margo suggested change by end of year that you have to name 5 employees attending under a company.
Ann suggested we add “as corporate member please send us name and email of 5 members”. 

Daryl stated that as a corporate member, you can  1) have access to ask the membership and 2) come to conference as a sponsor delegate. Next year as a UPS sponsor, don’t want Norm to come as a delegate. Notify UPS “thank you, however Norm can not be one the delegates”.

Marian stated as long as the process is consistent and board should address the process of approving delegate
Ann suggested we ban Norm as UPS member and ban him for life. Further conversation regarding 5 years vs. life.

Joe suggested if we ban him for 5 years, may need to ban him again.
Daryl suggested it is a separate issue how he dealt with our chair person. Policy in our board minutes ensures that our approach is consistent regarding company sponsorship.

Marian suggested we need better process on website corporate members but designate 5 and subject to board approval.
Margo suggested we change procedural process to designate 5 people. Do we need something for sponsorship? 

Marian agreed if process is consistently supervised by process and bylaws.

Action: Blane put in the sponsorship letter

Marian/Daryl Do we need formal action vote if Norm tries to join as designee or individual.

Discussions around not making the ban public information. Marian suggested we do not announce it. 
Andy motioned the board disallow Norm Shenks membership (whether individually or as a designated associate) and to ban him from attendance at any future ICPA events. 
Cindy seconded.

All board agreed. None disapproved.

Note: reason for above is for “unacceptable conduct and threatening one of the board members”.
Action: In future, Margo requires the sponsor to give the name
Marian stated that board can give Ann the authority to approve membership, and if not approved, go to the board. Ann would be acting on behalf of board.

2nd Topic:

Membership has received lots of solicitation and blasts to email. Margo suggested they must put “advertisement” on email. Ann proposed a task force of sponsors and members to address. This task force would come up with proposed guidelines and penalties. 

Blane stated that reason that conference is cheaper is sponsors give so much. 

Toni asked if board gets to review outcome of committees. 

Action: Committee results will be brought to board

3rd subject

How to address Ann and Lynda’s role on board.

Previously, Mario was to come back to board with what Ann and Lynda want to do.

Cindy/Mario stated Ann and Lynda want permanent board with right to vote and ability to drop off and ability to run for office. Discussions around if we would need to change bylaws and if either dropped off the board to run for office could potentially make board an even number. 

Joe stated we are not ready to propose to membership at this conference. Cindy expressed concern this has gone on too long.      

Action: Next board meeting this topic needs to be discussed

Action: Mario and Cindy to work together and bring proposal to board that will include voting rights or not, board position or not, or as projects. Also needed is vehicle as to how to go to membership. This is tabled to next board meeting.

Action: Catch up new members on Ann/Lynda board member recognition of ICPA and permanent board and what is their preference.
4th subject Sub teams
The board previously stated sub teams must have board member sponsor associated with it and needed board sponsor.
Action: Sheree to review notes in October to determine criteria for sub committee teams  
Marian stated we need to be aware of copy right links and our name used in local organizations. 

Margo suggested we need clear deliverable and expectations.

Motion to adjourn meeting – Mike. Joe 2nd. Meeting adjourned.   

