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Agenda
Up for approval are two sets of minutes (Board Meeting and special UPS meeting Feb 10 and Feb 3). Andy motions to accept the minutes. Cindy 2nds. All approved. Motion passes – minutes approved. 
Action: Sheree to upload minutes to website 
Officer Reports:

President Report

Elisabeth has been contacted and will upload the 2008-2009 minutes. The instructions to upload the minutes are missing some keystrokes. Mario and Elisabeth are working with the web designer to get the procedure.   

Amy is still excited about the blog and will meet with Mario during the upcoming conference. 

Treasurer Report - Kathy

$50,000 was transferred from checking to savings. Also deposited almost $2000 for Recon.  ICPA received over $3100 (enough to cover Recon project)
2nd VP Report - Dan

Dan submitted emails to service providers on Monday regarding supporting webinars or seminars. He also solicited volunteers to help and received a good response. Dan created a list of all service providers that want to provide webinars or local seminars and will advise board if he needs help.
Ann - Projects 

Ann is going to reach out for conference volunteers that have not worked on anything for the conference up to this point. Margo is working with Kary and does not need help at this time. Lynda gave sponsorship over to Ann. Ann is working with volunteers.

ICPA received an invitation from NAFTZ.  ICPA went free two years in a row (not especially friendly). NAFTZ have someone new working with ICPA. We will go to their conference and they will come to ours free in 2011.  
Newsletter team has been established. They are divided by Pacific Mtn region, Central region, and Eastern region. The 1st newsletter is Pacific Mtn. and will cover the conference and items like the winner of the Founder Award. The newsletter will be   every 3rd quarter. The 2nd group (April, may June) will cover EU Conference, ICPA Exhibitions, followed by the next group who will cover ICPA summer trip, etc.
Europe conference update:
40 people signed up (approximately 25%). Maximum is 200. 

DFW DATA (Designation Areas Trade Association) Group is meeting tomorrow for 2nd meeting with 30 attendees. Instead of expensive catering, Ann bought $38 of food for group. Expeditors is providing the facility as well as coffee and condiments (they also provide for the conference “ship to me and Ill send it later”) saving ICPA significant money,  
UPS
Marian sent ICPA letter to UPS on the 12th and provided status. No feedback from UPS. No indication on how it was digested. Norm does take issue with some of the facts as we presented them but is his issue.  
Margo provided update from special board meeting to discuss UPS issue where suggestion was to obtain service of outside council with expertise in not for profit and antitrust. ICPA did secure an attorney. He completed a review of our documents, reviewed facts and ICPA bylaws. Results were he did not find anything in our proposed letter that weakened ICPA position and also did not find anything in our bylaws or operational procedures that needed to be revised or changed. According to the outside attorney ICPA was within its right in its defense to restrict membership and deny attendance. For potential litigation, the attorney requested copies of additional communications. Marian also detailed offline communication between UPS (NORM) and Marian. ICPA is waiting on final but the attorney shared verbally to Ann and draft to Marian that ICPA has right to do this , not discriminations or unfair trade practices toward UPS. Once Margo gets final from attorney she will circulate to board.

Ann received a call from Talk Logistics. After they called Sheree on Friday (and she advised them they should stop calling companies on the ICPA attendee list), they called Ann on Monday. They also called Tina. Ann contacted them and again advised them they are not to call conference attendees. Talk Logistics said they did not previously understand and would stop today. Ann advised Talk Logistics they may be banned from attending next years conference (Board will have to decide). In a past similar situation, the other company had attended conferences before and knew the situation. Talk Logistics offered to come present their case to the board. 
Marian suggested if we don’t do anything, we should formally advise them if it happens again disciplinary action will be taken. Cindy suggested advise them verbally, and document in minutes. Ken suggested phone call or in writing that they came close to losing attendance. 
Action: Ann write an email to Talk Logistics 

Margo: Requested Ann copy Sheree on email so it can get in the minutes.

Mike is working on uploading speaker files to Share point. The conference committee will soon send out to speakers download information. Ann will advise attendees download information so they can print out and bring copies to conference.  Ann can give membership future date when they will be available. 
Action: Mike to send download instruction to Ann.

Action: Offline - check NCBFAA download as option for ICPA
Board come to conference willing to help! 
