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Career Summary
Creative, visionary global manager with over 20 years experience in leadership, resource utilization, organizational development and large project management. Multi-disciplinary career includes International Distribution, World-Wide Customer Service, Information Technology, Engineering, Six Sigma and Global Trade Compliance.  20 years experience in supervision and leadership of direct employees. Continually exercise robust leadership skills with cross-functional teams in open work environments.  Excellent at creating clean-sheet visions, developing related tactical plans and leading teams through successful execution into sustainable company-wide processes.


Career History
Cessna Aircraft Textron Corporation, Supervisor, Cessna Trade Compliance 2008 - Current

Group Leader, Engineering Import/Export Compliance, 2007 – 2008 
Responsible for managing compliance on $600M product imports and $2B Exports
Responsible for managing the following Trade Compliance Topics:
•
Export/Import Compliance. Interpret and apply US export/import laws and regulations. With the help of Textron DC and Legal, communicate changes in laws/regulations to appropriate organizations/individuals.  Provide strategic advice regarding the impact of laws and regulations on company plans.   
•
Export Administration. Advise company program areas of export license “do’s and don’ts” and establish a process for interpreting “gray” areas, and answering questions. Review or audit processes and program practices to ensure compliance with license and provisos.  Maintain export files and records as required by the regulations.  
•
Import Administration. Advise company program of import “do’s and don’ts” and establish process for interpreting “gray” areas, answering questions, and updating processes.    Review or audit processes and program practices to ensure compliance with requirements.  Maintain import files and records as required by the regulations.    
•
Front-End Planning - Identify those groups that are engaged in export/import activity and establish contacts in those groups to encourage them to seek advice on export issues as soon as possible.  Establish processes and procedures to identify and analyze technology, customers, partners, and suppliers to determine approvals required and regulatory flow times.  Advise on structure and use of e-business systems and practices.
•
Internal Compliance Awareness/Training - Develop and make available periodic employee training materials on how US export/import laws and regulations impact their process or function. 
•
Investigation - Review and monitor company processes.  Regularly review operating group practices.  Initiate formal investigation by internal audit when violations occur.  Work with the Legal department to investigate potential violations. Submit and negotiate voluntary disclosures of non-compliance when appropriate.
Major Accomplishments:

· Designed and implemented a centralized compliance application for intangible data classification process for Engineering, Integrated Supply Chain and Global Customer Service.  Innovation award winner for Textron.
· Incorporated import/export compliance into supplier collaborated aircraft design program

· Developed and implemented compliance strategies for vendor contracted China Manufacturing facility (Assists, Reconciliation, data transfers)
· Established compliance tactical process for transitioning of major component manufacturing from Cessna to Textron Mexico (Export, Country of Origin, special trade programs, DGAC MX program, 9801 program)
· Established compliance tactical process for transitioning sustaining engineering design to Global Textron Company in India. (Engineering technical data access following commerce license)
· Responsible for developing and implementing onboard process for foreign person employees that includes Technology Control Access Plans and License tracking.  


Career History
Project Leader, Business Analyst, Customer Service and Parts Distribution 2001 - 2007

Sr. Systems Analyst, 1994-2001; Systems Design Coordinator, 1991-1993; 
Analyst, Systems Associate hired in April, 1989 - 1991
Customer Service/Inventory Management/Distribution/Information Systems Experience:
· Managed Business Application support for Cessna’s Global Customer Service organization which included Service Center Maintenance and Repair Operations and Parts Distribution systems.  

· Responsible for planning and aligning resources to assist business and IT organizations in meeting Goal Deployment Plans, Lean Maturity Roadmap and Strategic Plans. Worked with business and IT management extensively to determine business needs and project priorities. 
· Responsible for identifying, diagnosing, and resolving complex application or business process problems. Performed planning, designing, testing and implementation of new application processes. Trained end users in use of business applications and business processes. 

Major Accomplishments:

· CPD/CPD2 Parts Distribution Warehouse module which includes bar-coding at receipt, serial at   receipt/serial at pick, RF warehouse management, Push inventory management system, FIFO inventory management, Surplus inventory management.  
· Lead a team that developed and implemented a Trade Compliance Module in Cessna’s Distribution ERP (Lawson) Application.  This system included an import pre-clearance and audit module and an export shipping module with automated interfaces into AES and Vastera.

· Global Inventory Module Rollout to all Cessna Service Centers 
· Designed and implemented Shop Floor Kiosk application for Service Centers to allow mechanics to request parts and materials from shop floor
· Inventory Management system to forecast service center inventory requirements
· Maintenance Repair Operations Task Based Signoff, Flat Rate Management and Shift Tie In Systems
Wichita State University, Scientific Research Programmer/Trainer -Dec. 1988 to April 1989

R.L. Douthett & Assoc. Inc., Business Analyst - Dec. 1986 to Sept. 1988

HCA Wesley Medical Center, Health Strategies, Computer Specialist, Research and Development Management - April 1984 to Dec. 1986



Education History
Masters of Global Management and Leadership, Friends University (Graduate 2013)

Masters of Business Administration, Wichita State University, May 1993
BS, Computer Science/Statistical Mathematics, Wichita State University, May 1988


Certifications and Awards

· Textron Six Sigma Black Belt 
· Textron Auditor

· Logistics Training System, Customs Brokering 
· Passed the Customs Brokers Test, 10/2010.  (filing for Brokers license)
· Textron Building Leadership Capabilities and Developing Leadership Excellence
· 2008 Textron Innovation Award Winner for the Globalization Enablement Information System 

· 2006 IT Project Award
