Michelle Floyd

Licensed Customs Broker
5075 Hill Road
Tel. (404)787-2738

Powder Springs, GA  30127
Email: mfloyd51@aol.com
Professional Experience

The Home Depot

Analyst, Global Trade Services




                                                  2007-Present
· Execute Global Trade compliance requirements for U.S. operations for the 3rd largest container importer; assess areas of corporate risk and exposure to penalties and fines from non-compliance with government regulations
· Successfully led project for implementation of process and controls for compliance with Importer Security Filing (10+2) achieving 100% compliance prior to deadline while limiting cost exposure ($500K under plan)

· Participated in Global Trade Automation project to implement SAP GTS 7.1 solution to facilitate and streamline trade compliance operations providing, a net present value of $2.1M over three years
· Gathered requirements, participated in design, wrote training materials and UAT scripts, trained all users
· Participated in Product Lifecycle Management (PLM) project to replace PQOB as import supplier On Boarding system

· Gathered requirements and communicated to PLM team, wrote UAT scripts and performed UAT, reported defects, trained my team 
· Oversee daily operations of multiple brokers filing approximately 60,000 entries annually
· Provide advice to enterprise entities and functional areas relative to trade compliance operations and performance, and provide recommendations and solutions for corrective action plans
· Work with IPR on PO discrepancies affecting customs clearance and provide training when necessary 
· Manage relationships with service providers, to include contract terms and conditions
· Develop metrics reporting to provide visibility and identify trends

· Weekly meeting with Director to report operational metrics and issues

· Work with internal audit group to address issues and develop & execute corrective actions to ensure compliance
· Manage FTA and GSP programs ensuring compliance with CBP Regulations
· Developed and documented internal Operating Procedures for all operational functions within Global Trade
· Work with suppliers to ensure compliance on Commercial Invoices and Packing Lists for entry
· Currently developing a standard eCommercial Invoice and Packing List to be used by all import suppliers to ensure consistency and accuracy
· Monitor current and potential legislation or regulations affecting operations, classification, trade programs, or duty impact
· Participated in brokerage transitions in the U.S. and Canada resulting in a cost savings of $1.48M annually 
· Perform weekly audit of product classifications to ensure compliance and consistency
· Responsible for SAP Operations and Enhancements

· Responsible for monitoring Customs Freight Holds and Exams
· Executed and maintain Statement of Work (SOW) for brokers to ensure execution of The Home Depot standard guidelines
The Home Depot

Global Product Merchant Assistant 






           2006-2007
· Responsible for the company-wide accuracy of The Home Depot’s Merchandising system in assigned classes of merchandise, including cost and retail changes, and all maintenance

· Manage all items in the Lumber Cost System to ensure accuracy of weekly/monthly cost changes

· Pursue payables issues with suppliers and negotiate to resolve those issues

· Single point of contact for suppliers, stores, and internal business partners

· Assist with the development of promotions for new items/programs 

· Provide support to a diverse team of merchants in day to day operations

· Create orders for vendors; follow orders from date issued through DC receipt and final allocation to stores 

· Responsible for implementing new programs including vendor set up, sku set up, forecasting, and ordering product 

Fastforms, Inc.
Sr. Re-Buyer/Purchasing Administrator 






           2004-2006 

· Review, approve, and process Purchase Requisitions and Purchase Orders ensuring compliance with company policy 

· Manage supplier relationships including identification of potential suppliers 

· Maintain inventory levels by forecasting appropriately and replenishing when needed 

· Monitor inventory of materials needed to process orders 

· Monitor inventory of client product 

· Work from daily, weekly, monthly, quarterly, and annual Inventory Reports to ensure all components are considered in re-buying inventory, i.e.: seasonality, discontinued items, replacement items, etc. 

· Manage the supply chain and follow up on ETA dates provided by suppliers 

· Analyze supplier performance 

· Build strong relationships with clients and suppliers 

The Home Depot 




Global Sourcing Merchant Assistant 






           1998-2004 
· Maintain appropriate inventory levels by reordering or eliminating stock when appropriate 

· Forecast sales in order to ensure order fulfillment 

· Assist with the development of promotions for new items/programs 

· Develop and implement strategies to achieve import sales, turn, and GMROI goals 

· Provide information to systems engineers to assist in developing global supply chain systems for future import                       environments 

· Maintain, update, and review import buying systems to ensure accurate information 

· Analyze import product and vendor performance on a consistent basis 

· Chosen to serve on company-wide initiatives based on experience, approachability, and ability to train 

· Responsible for implementing new programs including vendor set up, sku set up, forecasting, and ordering product 

· Create orders for vendors; follow orders from date issued through DC receipt and final allocation to stores 

· Provide support to a diverse team of merchants in day to day operations

· Global Sourcing operations, including managing schedules and calendars, along with various other tasks 

The Home Depot 
Import Accounting Associate 







           1996-1998 
· Monthly reconciliation of prepaid accounts 

· Daily preparation of prepaid account transactions for all import vendors 

· Monthly purchase journal entries and adjustments 

· Purchase journal reviews for EOM and inventory requirements 

· Maintain verbal and written communication with Import Distribution Centers, vendors and merchants 

Heilig Meyers Furniture 
Assistant Credit Manager 








           1993-1996 
· Credit account processing encompassing approval, opening, and reviewing of new accounts 

· Manage collection accounts 

· Payroll and schedule coordination 

· Bookkeeping 

· Manage, supervise, and provide guidance to staff 

Education

Jonesboro Sr. High School - High School Diploma 
Clayton State College – Completed coursework toward Business Administration degree

Credentials

Licensed Customs Broker (LCHB), United States Customs and Border Protection

Member, International Compliance Professionals Association (ICPA)
