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Trade Compliance Specialist

Career highlighted with 16 years’ contributions ensuring compliance, quality and functionality of international import/export logistics operations; success working with public and private sector brokerage, improving compliance systems and procedures, enhancing logistics operations, and mentoring direct reports.

Certified Export Specialist (CES) by NCBFAA.
Core Competencies | Strengths | Expertise

	· NAFTA

· C-TPAT Documentation
· AES/SED

· Denied Party Screening

· Incoterms®
· Recordkeeping/Auditing
· HTS/ECCN Classification
	· Policy/Procedure Development

· Anti-Boycott/Restrictive Trade Practices

· Government Agency Trade Compliance
· Import and Export Documentation

· Import/Export (EAR and ITAR) Regulations

· Importer Security Filing (ISF)

· A3 Problem-solving Methodology
	· Valuation Methodology

· Productivity Improvement

· Staff Supervision

· Data Management/Analysis

· Program Development

· Program Implementation

· Project Management


Professional Experience | Accomplishments

Alcoa – Cleveland, Ohio
2001 to 2011
Fortune 100 integrated aluminum company; product innovations contribute to aerospace, automotive, packaging, building and construction, commercial transportation, consumer electronics and industrial markets; operates 200 locations in 31 countries and employs 61,000 associates; sales exceed $21 billion annually.

Trade Compliance Lead Specialist | International Logistics Coordinator (2004 – 2011)
Member of $4.6 billion Engineered Products and Solutions Group responsible for compliance and supply chain functions (including global logistics, warehouse/traffic, and customer satisfaction departments) for wheel and aerospace division.
Diverse scope of responsibilities included protection of company from US Customs' regulatory infractions; analysis and interpretation of international trade regulations; creation and audit of import and export documentation and processes; coordination, scheduling, and auditing of import and export shipment planning; maintenance of NAFTA and other free trade agreement programs; execution of corporate issued assessments; communications with stakeholders in logistics lifecycle to coordinate and resolve compliance issues; workflow coordination, project delegation and oversight of compliance team members and interns.
· Clear contributor to completion of over 3,000 annual export transactions (valued at $100 million) and nearly 400 imports (approximating $30 million); consistent with changes to workforce structure, assumed new role and swiftly excelled in responsibility for planning and transportation of all exports.
· Contributions facilitated team recognition with 1st Place/Gold Award in Excellence category at global Spirit of Transportation competition; additional recognition includes local Alcoa award, Big Wheel of the Month, issued by business unit president.
· Played instrumental role enabling company to avoid fines and penalties while increasing goodwill and reputation with US Customs; i.e. implemented policies, processes, and best practices enabling team to achieve 5/5 audit rating (highest internal import/export audit rating ever issued by Alcoa).
· Enhanced operations and reduced compliance liability through coordination of customer satisfaction department into cohesive group embracing importance of trade compliance functions; led group into acceptance of export controls and inclusion of export knowledge into procedures ultimately placing compliance in forefront of shipping process.
· Created initiatives recognized and published as Alcoa Best Practices:

· Elevated export compliance accuracy to 100% (from 35%) through creation of interactive online export review checklist (using Access) placed into department policy and procedure manual.
· Developed process map ensuring ITAR (International Traffic in Arms Regulations) export shipments departing facility with no discrepancies; map provided high visibility to ITAR commodities and maintained process organization step by step.
· Created MSO Access shipping tool yielding 73% improvement to supply chain delivery performance; solution replaced inefficient and delay prone process.
· Developed automated bill of lading application ultimately accepted by multiple locations for communicating with transportation service providers.

· Increased import compliance results to average of 95% (up from 5%) through creation of broker performance metric, 100% entry audit and resolution of errors with broker prior to entry submission.
· Orchestrated initiatives minimizing potential errors, providing standardized and consistent workflow, reducing document production time, decreasing desk-level handling, increasing audit scores and automating customer notifications and documentation.
· Enabled real-time delivery of shipment notifications to customers and broker/forwarder (avoiding delays at border due to lack of documentation) through implementation and utilization of automated CPC (customer preferred communications) within Oracle; included cross-functional involvement with several departments on solution definition, design, testing, and implementation.
· Improved accuracy of documents sent to brokers and customers with advanced shipment notifications (ASN) through coordination of Document Set Chooser project (requiring programming language addition to Oracle) tied to CPC functionality; team working on project nominated for Spirit of Transportation award by Alcoa.
· Eliminated issue with non-compliant exports departing facility through ability to place systematic trade compliance holds on shipments (until details reviewed and non-compliant issues corrected).
· Developed and administered training program educating supply chain staff on import-export compliance requirements; subjects included Incoterms®, ITAR, routed transactions, export controls, anti-boycott/red flags/restrictive trade, import/export documentation and export order entry requirements.
· Assumed responsibility for management of NAFTA program and implemented multiple automated processes and procedures ensuring customers received timely certifications (enabling customers to avoid customs duty for items purchased from company); ultimately eliminated communications as well as elevated trust in customer service ability. Soon after recognized as subject matter expert (SME) regarding NAFTA.
Division Administrator (2001 - 2004)
Provided comprehensive administrative support to vice president, human resources, communications, and executive lead team; accountable for global human resources meetings, conference and event planning, employment candidate phone screening, supply and marketing collateral purchases, and travel and meeting arrangements for interview candidates and customers.
· Contributed to executive team ability to strategize operations through compilation of data for production of business planning and budget material; created public relations material for human resources executive.

· Assisted with employee career progression through production of human resources succession planning material and extensive data collection for human resources benchmarking and metrics.
UPS Supply Chain Solutions (Formerly Emery Customs Brokers) – Cleveland, Ohio
1995 to 2001
Full-service customs broker; operated 41 brokerage offices throughout North America.

Supervisor, Trade Compliance and ISO Quality Systems (1998 – 2001)
Promoted with responsibility for achieving and maintaining ISO Quality System certification for North American service center and monitoring field office (41) adherence to customs broker regulations (CFR 111); development of SOPs and ISO procedures; maintenance of records and audits consistent with ISO9002; processing US Customs post entry claims; import broker policy and procedures manual.
· Managed Critical Success Indicator (CSI) program, utilized to measure individual brokerage office performance; assisted field offices reach and maintain 95% service performance on individual Critical Success Indicator reports.
· Coordinated and improved upon development of products offered by newly organized Trade Compliance Consulting Unit; included C-TPAT/cargo-security application and implementation, tariff database development, US Customs binding ruling request preparation, and technical writing and publishing of import procedure manuals; contributions directly impacted business unit reaching $1 million target revenue within 3 years of launch.

· Enabled 58% reduction in unbilled transactions through development and management of data reports providing visibility to unbilled revenue and service performance; results delivered positive effect on management budget forecasting, cycle time, and cash management.
Executive Assistant (1996 – 1998) | Division Administration Assistant (1995 – 1996)
Education | Professional Development


Clayton College – Alabama
Bachelor of Science in Health, 2004

Cuyahoga Community College – Parma Heights, Ohio
Associates of Arts in Business Administration, 2002

GPA 3.8 | Dean’s List | Graduated with Honors
NCBFAA, On-line, Licensed Customs Broker Exam Prep Courses for National Exam, 2012
NCBFAA (National Customs Brokers and Forwarders Association of America), Certified Export Specialist, 2011

Alcoa Learn, Effective Communications, 2010 | Alcoa Learn, Project Management, 2010

Alcoa Learn, Microsoft SharePoint, 2010 | Alcoa Learn, The New Manager, 2010

Simply Access, VBA Programming Level 1 and 2 2008 and 2010 | Alcoa Corporate Training, A3 Methodology, 2008

Global Training Center, Ohio, NAFTA, Certificate of Completion, 2005
Menlo Trade Services, Ohio, Import Export Process, HTS and NAFTA, 2004

Mindleaders, Business Communications, 2002 | Mindleaders, Project Administration using MS Project, 2002

Emery Worldwide, Entry Summary File Audit Review, 2001 | Emery Worldwide, Internal ISO Auditor Training, 1999

Technical Proficiencies


	Software:
	MS Office | SharePoint | Visio | PeopleSoft | Photoshop

	Programming:
	VBA

	Operating Systems:
	Windows

	Data Management:
	MS Access | Oracle


Professional Organizations


NCBFAA - National Customs Brokers and Forwarders Association of America

ICPA - International Customs Professionals Association | OWIT – Organization of Women in International Trade
