ERIC B. DALBY

421 Summer Fair Court, Lake Saint Louis, MO  63367

Home 636.327.0424
eric@dalbystl.com
Cell 864.275.4591

Director of Trade and Social Compliance
Licensed Customs Broker
Summary
· Certified Customs Specialist with 10+ years of achievement in establishing processes to maximize product value, while minimizing cost and risk
· Recognized by US Customs as a respected leader in trade community
· Excellent ability to articulate customs requirements and business impact in a practical manner

· Successful individual contributor and team lead, leveraging knowledge to deliver
· Sought out by Division leadership for guidance and recommendations in managing business activities
· Effective communicator at multiple levels, building positive relationships inside and outside of organization
· Identifies opportunities for improvement, and provides direction or hands-on expertise to achieve successful change

· Demonstrated ability to create efficiencies and deliver improvement with a clear perspective on financial impact
· Adept at developing and supporting process for multiple divisions with high level of accountability.
Professional Experience

Kellwood Company, Chesterfield, Missouri




      October 2004 – March 2012   
Kellwood designs, manufactures, and markets apparel across a broad range of consumer lifestyles.  Brands include Vince, Rebecca Taylor, BLK DNM, Baby Phat, Sag Harbor, and Briggs NY, as well as licensed brands XOXO and David Meister.  Kellwood operates Vince, Rebecca Taylor, and BLK DNM retail stores across the US and Internationally.
Director of Trade and Social Compliance

· Drove product recall of 82,000 units of children’s apparel, minimizing customer health impact and reducing exposure to government penalties.

· Designed and implemented C-TPAT program resulting in initial validation and two revalidations.
· Negotiated reduced Customs bond collateral freeing $12 million credit capacity.
· Initiated periodic monthly payment process adding 25 days of float on $140 million in annual duty payments.

· Revised free trade program processes and trained division personnel and management, improving compliance and minimizing Customs inquiries (CF28).
· Key player on nine-month project to automate processing the financial variances for imports (reconciling freight, duty and agent commissions.)  
· Lead committee to develop and implement the FCPA policy.

· Tested Customs Automated Commercial Environment (ACE) portal as part of “original 41” members.

· Successfully supported multiple divisions through various audits including:  focused assessment (FA), Importer Self Assessment (ISA), Quick Response Audit (QRA) 
· Integrated new acquisitions into corporate compliance program.

· Oversee factory social compliance worldwide across all brands using industry leading software.

· Negotiated ocean and courier contracts that prevented cost increases during volume deceases.

· Established process for cost reconciliations with US Customs.
Gerber Childrenswear, Greenville, South Carolina


      March 2001 – October 2004   

A former subsidiary of Kellwood Company, Gerber Childrenswear, LLC is a leading marketer of infant and toddler apparel and related products.
Customs Accountant

· Automated the processes to create export documents.

· Prepared end of month analysis of freight and duty account variances.

· Converted cost submission process into cost reconciliation.
· Audited entries for accuracy and compliance to CBP regulations.

· Directed physical inventory counts at foreign factories.

Education

MBA, Clemson University – Greenville, SC
BS, Financial Management, Clemson University – Clemson, SC
Licensed Customs Broker, US Customs and Border Protection

Certified Customs Specialist, National Customs Brokers and Forwarders Association of America
Trade Groups/Associations

· Trade Support Network (TSN):

· Accounts Committee
· Supply Chain Security Committee
· National Customs Brokers and Forwarders Association of America (NCBFAA)

· American Apparel and Footwear Association (AAFA) 
· Government Relations Committee
· Social Responsibility Committee
· Product Safety Committee
Public Engagements

· CBP ACE Exchange Trade Outreach:  Joint Speaker with General Electric Customs Manager, Importer Perspective
· CBP Annual Symposium: Panelist representing importers, Trade Perspective
· American Conference Institute:  Joint speaker with Compliance Manager of Volkswagen of America, Is ACE the Best Vehicle to get Trade Data? An Industry Perspective

· Trade Support Network speaker, ACE PORTAL USAGE: Trade Information Sharing Session
· Kellwood Vendor Seminar, Joint organizer and speaker, Shanghai, China (2009 and 2010) 

· Factory Standards

· Shipping small quantities

· AAFA International Sourcing, Customs & Logistics Integration Conference: Moderator, Customs and Trade
