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JAMES A. RICHARDSON

10663 Emnora Lane 

Houston, Texas 77043

(713) 447-1572

ROM@bigcity.net 

summarY

An accomplished and results-driven operations professional with a proven track record of achievement in operations analysis, inventory control, equipment management, order/freight management, LTL, imports/exports, vendor relations, regulatory/trade compliance, purchasing, and strategic planning.  Continually broadens the knowledge base of colleagues to ensure complete accordance with guidelines.  Collaborates with internal and external parties to secure the achievement of common goals.  With a solid commitment to excellence, facilitates the long-term success and profitability of an organization.   

experience

ADS, LLC, Houston, Texas

Export Compliance Specialist 
2005-2012

Maintained inventory levels and accuracy.  Received new parts and equipment.  Filled parts and equipment orders as well as shipped.  Dealt with all freight companies, small package, LTL, and international.  Wrote and maintained company import/export compliance manuals, procedures, and instructions.  

· Dealt with export and import issues. 

· Trained personnel in export compliance. 

· Reset 1,300-part inventory by number, making inventory easier to maintain, pull, and keep up with revision changes.  

· Met with freight vendors, reviewing pricing, handling issues, and consolidating ADS offices under one account number versus each office setting up own account.  Cut express shipments by 50% by taking time to let purchasing managers know how much shipped express versus ground.  Identified payment of unnecessary lift gate charges on all freight shipments. 

· Started keeping hard/soft copies of paperwork for international shipments on file, writing import and export manuals, and creating spreadsheet to track export items.  Created PowerPoint presentations for training other personnel in export regulations.  

Expanets, Houston, Texas

Purchasing
2002-2004

Held responsibility for maintaining inventory levels and accuracy.  Purchased equipment from manufacturers using Oracle.  Handled logistics of ensuring all equipment arrived at job site.  Responsible for fleet of 20 vehicles within Texas, making sure they had items needed for installations and repairs, performing weekly audits for safety, and approving repairs when needed. 

Cashell/Compaq, Houston, Texas

Shipping Clerk 
1998-2002

Moved materials through process of receiving to manufacturing floor.  Maintained accurate inventory levels through quarterly cycle counts and annual inventories.  Researched inventory and fixed inventory discrepancies using SAP.  Trained clerks as to keying process in SAP, on receiving docks, through kitting process and shipping.  Acted as shipping clerk for international shipments and whenever needed for domestic shipments. 
Additional Experience 

FISHING RESOURCE CENTER, Houston, Texas, Owner/Manager, 1995-1998.  Completed all aspects of running small business.  

RICHARDSON OUTDOOR MEDIA, Houston, Texas, Outdoor Writer, Radio Talk Show Host, 1992-1998 (Concurrent).  Wrote weekly outdoor column for This Week section of Houston Chronicle.  Wrote monthly columns for various Texas outdoor publications.  Owned and produced Your Outdoors radio show.  Wrote and produced commercials, scheduled guest speakers, and sold all advertising.  Also, acted as MC at various outdoor-related events and as speaker at seminars.  Taught “Wadefishing for Beginners” class at Houston Community College.

certificationS

15 Certificates from BCPLearning in various aspects of Import/Export, 2012

12 Certificates from BCPLearning in various aspects of Import/Export, 2009-2010

professional development

Six Sigma Fundamentals, Deployment Roadmap, Lasting Six Sigma, 2012

Export Control Awareness, 2012

AES, 2012

HTS/Master's Method, 2011

Hazmat Certified, 2011

Balancing Compliance with Your Bottom Line/BDP International, 2009

affiliations

International Compliance Professionals Association
