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STRENGTHS

Effective combination of analytical, interpersonal, organizational, and communication skills. Track record of strong contributions in inter-departmental environments. Solid command of technical business skills: import/export compliance, accounting management, financial analysis, business planning, and project management. Experience in auditing processes and practices for compliance to national and international regulations. Successful development and implementation of best practice procedures.  Extensive cross-cultural experience with staffs in finance, supply chain, information technology, legal council, marketing and loss prevention. Native Spanish speaker.
EDUCATION

Baker University –Topeka, KS
Master in Business Administration; August 2007
University of Kansas – Lawrence, KS
Bachelor of Arts in Art History; July 2004
CERTIFICATIONS

Customs Broker License Number: 28726 (Through Service Port of St. Louis)
.
TRAINING & SYSTEMS
· Excel power user (Visual Basic macro creation and editing)

· Access level 2 user (database creation, linking and advanced query creation)

· Visio

· People Soft financial systems

· SAP inventory management

· Multicurrency conversion, reporting and managing of highly inflationary status assignations

· Certified customs broker training

· Six Sigma (yellow belt)

· Franklyn Covey’s 7 habits of Highly Effective People
EXPERIENCE
Slade Gorton C.O. & Inc., Boston, MA
Import and Distribution Manager Darden Seafood Division, 3/2011 – present

Manage all Seafood imports for Darden Restaurants Inc., through a network of third party logistics providers which includes: customs brokers, freight forwarders and cold storage service warehouses in the United States and Canada.  Lead a team of five direct reports coordinating warehouse inventory management, outbound deliveries, accounts payable, accounts receivable, and inventory accounting.  Serve as point of contact with government regulatory agencies Customs and Border Protection CBP, Food and Drug Administration FDA, Canadian Food Inspection Agency CFIA, and various states departments of health, fish and wildlife.
Special Contributions:
· Customs Broker scorecard to record and track customs broker performance and exercise reasonable care.
· Freight Forwarder scorecard to measure delivery time performance.
· Conversion to electronic invoicing and statement billing.
· Creation of a statement validation macro, resulting in resource drain aversion of 208 annual labor hours and increased accuracy in invoice validation, which to date has detected close to $75K of erroneous invoicing.
· Auditing existing and/or creating new Standard Operating Procedures for direct reports and third party logistics providers.
· Identified wholes in operating contracts with warehouses regarding pallet exchanges and pallet charges, resulting in a savings of $200K. 
· Provided business case for on board temperature monitors, resulting in facilitating the satisfaction of claims totaling $500K.
· Import initiative consultation for entry into Mexican market and export to Saudi Arabia.
· $200+K annual savings through Free Trade Agreement utilization – on going with increasing volumes at minimum 5% increase per year.
· Creation of critical inventory macro to detect inventory positions with regards to forecasted usage with ability to flex levels per product code, which enabled to run leaner inventories reducing on hand inventory from four weeks to two weeks at last mile distribution centers.
Collective Brands Inc., Topeka, KS

International Customs Analyst, 2009 – 2011
Manage third party logistics provider network for Payless ShoeSource Worldwide Caribbean, South America and Central America, including Panama Free Zone.  Import compliance analysis for entries into Jamaica, Colombia, Mexico, and countries currently under study.  Manage workflow efficiency regarding import documentation creation in Supply Chain.  Research and support free trade agreement qualification.
Special Contributions:
· Developed a remote audit program for third party logistics providers, in country accounting offices, and corporate accounting offices; thus initiating scorecard reporting which increased productivity through accountability.

· Implemented a chargeback program and a performance improvement plan for network of third party logistics providers.
· Automated document creation processes for imports into South America.  
· Created a program to automatically input HTS classifications by lot by country into mainframe; thus eliminating the need for data entry positions and guaranteeing 100% accuracy.
· Coordinated an inter-departmental initiative regarding free trade agreement qualification for regional sourcing of goods (Legal, Procurement, Finance, Merchandising, and third party logistics providers).  Estimated yearly savings of 1million.
· Developed manual for Standard Operating Procedures for Global Compliance Department and for third party logistics providers.
Payless ShoeSource Worldwide Inc. Topeka, KS
International Accounting Analyst, 2007-2009
Manage corporate general ledger accounting for international business units in Colombia, Ecuador, Nicaragua, Panama, Dominican Republic and their parent companies BVI Holdings, Andean Holdings Ltd., and Colombia BVI Holdings Ltd.  Manage margin accounting analysis for Payless ShoeSource Canada. Coordinate with local in-country accounting offices to consolidate financials into United States generally accepted accounting principles and in-country generally accepted accounting principles.  Execute monthly exchange rate translation and revaluation.  Reconcile cumulative translation adjustment for Collective Brands Inc. (Parent company of Payless ShoeSource Worldwide).  Produce variance and fluctuation analysis (explanation and recommendation).  Partner with internal and external auditors regarding financials for Central and South America and Canada margin.  Support International Finance Planning team on budget and forecast creation.
Special Contributions:
· Point of contact for Collective Brands Inc. multicurrency transaction consulting, execution and resolution.

· Conducted the revaluation analysis for the cessation of highly inflationary economy status for Dominican Republic.
· Successfully developed and executed accounting procedures for $5.5MM project to upgrade POS hardware and software in Latin America (198 stores in 10 countries).

· Senior team member in charge of leading the monthly Latin America Balance Sheet and P&L review meeting with upper management.
· Successfully developed and executed accounting procedures for third party merchandise and early payment discount tax initiatives in Canada, producing a minimum of $300K savings per year.
International Finance Specialist, 2006-2007
Managed Payroll reporting for Latin American business units.  Produced Latin America board books for board members’ approval of annual budget and dividend declarations.  Executed money movements to fund dividend declarations and or repatriation of foreign held capital, in accordance to Payless ShoeSource Finance strategy.  Partnered with IT and consulted on tributary and commercial code requirements as they pertained to software development and hardware requirements.  Produced seasonal capital expense budget for Latin America.
Special Contributions:

· Standardized payroll reporting for ten Latin American countries into a single consolidated report reflecting the company strategic metrics of sales per productive hour, and payroll as a percent of sales.
· Created a consolidation tool for data required to report store for store by store in Gregorian and Merchant calendars.
· Developed a conversion tool for Dominican Republic accounting office that allows sales to be reported by day/by store/by transaction in the required local tributary agency format.
International Finance Associate, 2005-2006
Produced sales and sales percent increase/decrease reporting for Latin American stores.  Produced store P&L reporting for Latin American stores.  Produced stores within stores margin reports. Executed system audits for Ecuador and Guatemala.
Special Contributions:
· Represented Payless ShoeSource in systems audits by tributary and commercial agencies in Ecuador and Guatemala.
· Developed company profile and transaction flow presentation for foreign government agencies.
· Led inter-departmental project to develop and implement POS transaction processes in Ecuador to comply to audit findings and prevent suspension of business licenses.
· Consulted on POS software development for Guatemala business unit.
· Executed 2005 POS system audit, which lead to the successful installation of the 2004 Global Store POS software in Guatemala and Ecuador.
International Technical Support Associate, 2002-2005
Supported Domestic, Canada, French Speaking Canada and Latin American stores technical needs.  Coordinated new store systems installations for Latin America region.  Consulted with management on in-country technical service provider contract negotiations.
Special Contributions:
· Realized efficiencies to redefine the scope of International Technical Support to include support for Domestic and Canadian stores, reducing the headcount expectations to deliver annual savings of $100K.
· Developed a service call tracking tool to validate the value of in-country service providers.
· Implemented an on-the-call training program to empower the store associates to troubleshoot the common errors and thus reduce the number of calls into technical support.  This led to the redefinition of the scope of the position.

Waxman Candles, Lawrence, KS
     Candle Maker, 1993-2002
Designed, made and sold candles.  Created and fabricated candle making equipment.  Trade show representative and buyer for goods imported from Mexico.
Special Contributions:
· Creator of the Art Santa Candle, Boob Tube candle, Art Frame candle and the Cracked Art candle. 
COMMUNITY INVOLVEMENT

· Meals on Wheels coordinator for Collective Brands Topeka campus
· Lawrence Arts Center contributor
· Kemper Museum of Art volunteer
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