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CUSTOMS COMPLIANCE / INTERNATIONAL LOGISTICS
Profile

Global Logistics and Customs Compliance professional with successful experience developing, implementing, and managing import/export activities, transportation (ocean, air, LTL, FTL, rail), and Customs Compliance operations.  Strengths in partnering with cross-functional teams to improve efficiencies, optimize speed, and reduce freight and Customs costs.  Licensed U.S. Customs Broker. 

Expertise includes:

▪
Strategic Planning
▪
ISA, HTS Classification, Valuation, C-TPAT, Audits, CPSC

▪
Customs Compliance Leadership
▪
Carrier/Provider Selection and Contract Negotiation
▪
Customs Duty Reduction
▪
Air/Ocean Freight Cost Reduction
Professional Experience

mizuno usa, $230M sports apparel, footwear, and equipment importer – Norcross, GA
 2011-2013

· International Traffic / Customs Compliance Manager
· Managed a complex Customs Compliance program participating in Importer Self-Assessment (ISA), Consumer Products Safety Commission (CPSC) Compliance, C-TPAT, GSP, Reconciliation, and First Sale programs for complicated footwear, apparel, and sporting goods equipment products.

· Controlled international logistics spend of $8M, utilizing services of a freight payment company.

· Established efficient procedures with a 3PL for Supplier Management services, integrated with Customs brokerage, for products imported from various Asian countries.
· Accomplishments:

· Negotiated ocean freight cost reduction of $350k/yr.

· Reduced HTS classification error rate from 33% to <5%.

· Prepared functional design of a system application to manage CPSC process for youth products.
MORNINGTON cORPORATION, $80M apparel importer – Cumming, GA
 2009-2011
Manager – Customs Compliance / Logistics 
· Developed Customs Compliance program and implemented initiatives (First Sale, C-TPAT, PMS)

· Managed logistics operations and implemented new procedures to improve speed and freight costs.

Accomplishments:

· Increased shipping container space utilization by 15%, resulting in a savings of $135k/yr.

· Reduced Customs duties by $1.2M/yr by implementing “First Sale” declaration and paying duties on the first-sale price in multi-tiered transactions.

Vanity Fair Brands, intimate apparel company; formerly operated as VF Intimates, a division of VF Corporation, $7B apparel company; acquired by Fruit of the Loom - Alpharetta, GA 
2002-2008
Director-Transportation/Customs Compliance (2004-2008)

· Devised and executed logistics strategies to orchestrate the timely, cost-efficient delivery of goods from offshore locations to domestic and foreign DC’s, as well as for export shipments from the US.

· Controlled logistics budget of $18M per year. Defined company requirements for transportation and related services based on projected volumes and routings. Prepared requests for proposals; solicited and evaluated bids; negotiated contracts with ocean carriers, freight forwarders, domestic trucking lines, Customs brokers, and third party logistics companies (3PLs).  Managed carrier KPI’s.

· Supervised up to 25 associates, including 12 administrative staff members and 13 drivers associated with a dedicated transportation fleet. Provided guidance for tracking shipments and communicating status to colleagues in planning, customer service, and distribution operations.  
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Accomplishments:

· Decreased Customs duties by $1M+ per year by establishing the “first sale” price as the dutiable value for US Customs clearance.

· Contributed as member of VF Corporate team to the evaluation and selection of a 3PL to provide global logistics solutions such as container consolidation and web-based shipment visibility.

· Achieved savings of $140K in annual interest charges by arranging for payment of Customs duties through Periodic Monthly Statement (PMS).
· Manager-Customs Compliance (2002-2004)

· Established and managed Customs compliance program that assured adherence to U.S. Customs regulations as well as captured duty-free and reduced-duty benefits of complex international trade agreements such as CAFTA, NAFTA, CBTPA, AGOA, Israel FTA, and QIZ. 
Accomplishments:
· Developed a Customs Compliance manual detailing the company’s procedures with regard to HTS classification, valuation, recordkeeping, and adherence to trade agreement requirements.

· Achieved successful outcome of a Focused Assessment by U.S. Customs and Border Protection. 

· Earned C-TPAT (Customs-Trade Partnership Against Terrorism) program certification and validation by educating vendors on security requirements and instituting standards throughout the supply chain including overseas factories, ocean carriers, and distribution sites.  

· Set up internal processes for filing SEDs (Shipper’s Export Declarations), eliminating approximately $100K in annual fees previously paid to Customs brokers. 

Anvil Knitwear, Inc., $220M activewear company - Mullins, SC  
1994-2002

Import/Export Manager (1998-2002)

· Established import/export program, facilitating movement of raw materials and finished goods in collaboration with sourcing, planning, manufacturing, and distribution. 

· Managed compliance with Customs regulations and international trade agreements; prepared and filed reports for Customs (Reconciliation, SEDs, Value Statements); submitted binding ruling requests.

Accomplishments:
· Instituted work processes to assure proper import/export movement and documentation of goods to and from production facilities in Central America and Mexico. 

· Established infrastructure that accommodated growth from 4 to 60 containers per week. 

Assistant Plant Manager (1996-1998)

· Managed manufacturing operations of cut/sew facility with 700 employees; handled accountability for achieving production, cost, headcount, and quality goals. 

Industrial Engineer (1994-1996)

· Devised and implemented ideas to lower manufacturing costs and increase production efficiencies.

Education

Bachelor of Science - Industrial Engineering

North Carolina State University
Raleigh, NC

· Cooperative Education (CO-OP) Program: Project Engineer, Celanese Corporation -Rock Hill, SC; Facilities Planner, Nortel (formerly Northern Telecom) - Research Triangle Park, NC.

· Honors: Alpha Pi Mu Industrial Engineering Honor Society, Gamma Beta Phi Honor Society. 

Professional Development: Management Training, VF Corporation; Six Sigma Training, Fruit of the Loom; SAP functional design and implementation; Member – Council of Supply Chain Management Professionals (CSCMP); Member – International Compliance Professionals Association (ICPA). 

Computer/Systems Experience: SAP and JD Edwards ERP systems; proficient in Microsoft Excel and Word; Visio; IBM Smart Cloud.
