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Personal Details

Address:	Lutmastraat 232, 1074VC Amsterdam, The Netherlands
Telephone:			Mobile +31624252085 	Email: ericacarr@me.com

Career Objective & Skills Profile

I am an experienced and successful Trade Compliance professional in the High Tech Industry with a natural flair and aptitude for working in fast-paced, results driven business environments. I use the powerful combination of a strongly analytical/detailed mind, with extensive knowledge in global trade regulations and excellent knowledge of World Trade Organization (WTO) Custom’s policies. I consider myself to be an energetic and driven individual, with highly developed communication and interpersonal skills. I am currently seeking a postion to broaden and strengthen my overall Trade Compliance knowledge as well as management experience and significantly contribute to the success of a growing organization.

Career Summary 

Nov 00 – Present 		CISCO SYSTEMS

          Sept 2011- Present        Customs Program Manager–Non production shipping and Risk Management
		                        Cisco Systems International BV, Amsterdam Netherlands

· Identification and analysis of global risk related to non production shipments worldwide for Cisco.  Including risk quantification and presentation of business case to support overall process overhaul
· Development of global policy for non production shipments to Cisco worldwide locations, data centers, R&D locations, customer sites and contract manufacturers. Collaborating with logistics, indirect and direct tax to implement holistic tax consequences of importation outside of normal shipping lanes
· Local entity import procedures and management partnering with Work Place Resources (WPR) team
· Management of quarterly risk assessments conducted at top 5 import country locations including NL, US, CA, AU, JP
· Tracking of external governmental audit worldwide, including result analysis to minimize Cisco risk 
· Facilitate internal audit programs for local office importations and recent acquisition integration
· Global internal customs risk identification, monitoring and mitigiation planning
	
May 10 – Sept 2011      Customs Program Manager-EU Operations
                                                  Cisco Systems International BV, Amsterdam Netherlands

· Program management and strategic planning of all customs compliance aspects for manufacturing logistics lane into the Netherlands; in a bonded environment and clearance into free circulation
· Active participation in manufacturing and logistics projects and proposed changes into EMEA region; direct ship to REMEA countries, PCC process for CM’s, SLC setup in Finland
· Oversight of third party customs operations team who provide responses to internal and external customer requests, i.e. ATR documentation, commercial invoice changes, letters of credit, and other internal customs inquiries
· Ongoing support of  US/Japan/Taiwan WTO dispute of International Technology Agreement (ITA) within EU, specifically settop box classification and functionality. Providing product technical information and trade details, monitor of importations into EU, submitting duty reclaims
· Management of external audit conducted by HMRC of two Cisco entities in UK
· Liaison between company and various Customs regimens within EU 
· Serve on the implementation team of mergers and acquisitions which brings entities into the tax structure, import process, and shipping flow, multiple acquisitions/projects on an ongoing basis
· Training provided to internal departments on incoterms, duty impact, customs compliance, M&A
· Submitted voluntary self disclosures with proven track record of no further negative impact to company


May 08 – May 10            Senior Customs Compliance Specialist, Amsterdam
                                        International Assignment Cisco Systems International BV

· Global integration of Scientific-Atlanta existing import and export processes into Cisco supply chain, including review of classification, valuation, origin processes. Identified process alignment and gaps and implanted compliant change where applicable 
· Scientific-Atlanta Belgium distribution center move from Kortrijk, BE to Helmond, NL; including  
change of brokerage setup and overall export shipment structure
· Established a proactive relationship with contract manufacturer management team including analysis of bill of material of  EU manufactured products, analyzed duty impact and lower overall landed cost
· Establishment of Cisco Foreign Trade Zone in El Paso, Texas for use of imports originating in manufacturing facility in Juarez, Mexico for shipments to EU and APAC
· Revalidation of CTPAT for Scientific-Atlanta de Mexico in Juarez, Mexico
· Integration of overall Scientific-Atlanta CTPAT program into Cisco program

Nov 00 – May 08           Senior Customs Compliance Specialist, Lawrenceville, Georgia
	          Scientific-Atlanta, A Cisco Company

·   Managed all aspects of daily Import operations for two Importers of Record; ports of El Paso, Texas,
       Atlanta, Georgia, Port Huron, Michigan and Chicago, Illinois
·   Extensive knowledge of WTO Valuation methods and implementation to ensure compliance
· Managed US Customs Focused Assessment: January 2005 through June 2006
· Coordinated Compliance Improvement Plans that were recommended by CBP: 
       including process improvements to global valuation, classification, NAFTA 
             declarations and post entry verification 
· Managed NAFTA program in support of internal savings and customer savings
· Developed and implemented corporate C-TPAT program; obtaining full validation	
· Managed broker relationship: established Standard Operating Procedure, clearance issues and delays, 
      Quarterly Management Reviews, annual RFQ   
· Reconciled valuation of US Customs entries as part of the Reconciliation program
· Classification of products using the Harmonized Tariff Schedule; emphasis chapters 84, 85, 90, and 98

Feb 00 – Nov 00             CLEARCROSS SOFTWARE                   ATLANTA, GA
			            International Research Analyst

· Identified and inventoried import compliance regulations; customs tariffs, import taxes, 
other costs associated with customs clearance, preferential trade programs, required 
documents, and import restrictions
· Worked closely with development to maintain database of research results on a daily 
basis
· Assisted in procuring primary source documents, locating secondary resources, and forecasting project schedules based on legislative patterns and current events
· Coordinated the R&D development team to assure various phases of project are complete by the 
specific deadline


          Mar 98 – Dec 99             GENERAL TIME CORPORATION     NORCROSS, GA
                                                   Import/Purchasing Specialist

· Manage corporate purchase order system; purchase all printing supplies for corporate office                                            
· Coordinate wire transfer payments for the US and UK office
· Maintain accuracy of all purchasing data in internal database and produce weekly status reports
· Processed all letters of credit; applied for LC through bank, made amendments and changes, and draws 
       on Letters of Credit
· Worked closely with vendors and coordinated inspection of goods in originating country
· Classification of product using Harmonized Tariff Schedule chapter 91


           May 97 – Mar 98	BONDO MARHYDE CORPORATION      ATLANTA, GA	
	International Coordinator

· Responsible for overseeing daily activities of Latin American Sales Region
· Worked with Puerto Rican based sales representative to ensure high level of customer           
service
· Managed entire order process and logistics for customers including: verifying      
      accuracy of orders, scheduling containers with freight forwarders, coordinating inspections,   
             processing invoices and verifying receipt and quality of goods
· Coordinated letters of credit; made amendments and changes to customers LC’s, collect   
payment of LC


Education & Qualifications

1992 - 1996	 		University of South Florida
BA in International Relations

May 2002			Licensed US Customs Broker 
			
IT & Language Skills

·    Proficient in MAC and Windows, ERP systems SAP/Oracle, Microsoft Office (Excel, PowerPoint,   
  Visio, Word), Agile, Global Trade Management software systems
·    Languages: Spanish, beginner in Dutch

Professional Associations and Interests

·    Member, International Compliance Professional Organisation (ICPA) since 2011
·    Travelling, cooking, photography, music

