Megan L. Jackson
1355 Ella Place • Houston, TX • 77008 • (832) 647-5193
Email: meganjackson79@gmail.com

Objective

A position in a trade compliance or logistics organization that allows me to apply my 10 years of international, multi-disciplinary experience in supply chain operations to develop and implement collaborative strategies that optimize supply chain performance while mitigating compliance risks.  

Work Experience

Weatherford International Ltd. (WFT - NYSE)

 Purchasing Manager, Completions and Thru Tubing Intervention Manufacturing (3/11 -8/12)	          	Houston, TX
· 2012 Results: Generated $1M favorable PPV on $12M external spend; 11% improvement vendor on-time delivery
· Created Procurement department metrics with leading indicators
· Engaged buyers in weekly staff meetings to share plant communications, best practices, review performance, and deliver training
· Implemented vendor performance management program; Pilot reviews with 14 critical suppliers
· Led 6 month focus team to reduce late sales lines from 1000 to <100; created semi-automated shortage report to streamline
· Interim responsibility for Planning Department; created Production Meeting to focus on scheduling, capacity
· Developed 5 local machining vendors and initiated Global Sourcing projects to meet 25% growth in Thru Tubing product line
· Re-trained team on Accounts Payable processes to ensure 7 day resolution on blocked invoices; achieved 75% reduction in aged blocked invoices 
· Maintained facility monthly input/output forecast; standardized model
· Implemented inter-departmental procedures for Non-conformance management and Import Compliance
· Assisted with Country of Origin determination and valuation methodologies for multi-country origin products
· Implemented freight auditing procedures to monitor vendor compliance with optimized shipping options

Global Sourcing Manager (4/10 -3/11)				         				Houston, TX
· Directed central project development and provided technical and analytical support for global organization of 50 employees supporting over 100 manufacturing facilities
· Developed and implemented project management tools and financial performance metrics
· Exceeded 2010 $5M baseline spend target, sourcing $5.2M with 24% savings
· Created quarterly Global Sourcing Manager forum to achieve 2011 targets to source $80M baseline spend with 30% savings
· Review organization performance
· Collaborate on best practices
· Implemented Shipping and Compliance Instructions for vendors importing into USA including green light process, FTA qualification, and required documentation; led pilot with Mexico on NAFTA qualifying shipments
· Managed cross-border movements including USA exports and temporary imports into foreign nations, hand carry compliance, finished goods import into USA and UAE; standardized validation of HTS and ECCN and application of incoterms

Global Sourcing Team Lead (11/09 -4/10)				          				Houston, TX
· Founding member of Weatherford Global Sourcing department
· Developed sourcing plan to support the relocation of 2 major manufacturing facilities into Middle East and Asia Pacific 
· Engaged manufacturing directors to scope sourcing projects for other facilities; relieve capacity constraints, generate cost savings
· Staffed and trained international teams in US, Mexico, Singapore, Poland, China
· Organized and implemented supplier restricted party screening, technology export and deemed export screening; developed workflow for Engineering and Trade Compliance reviews
· Coordinated vendor schedules to allow FTL in-bond shipments from Mexico to Canada

Halliburton Company (HAL – NYSE)

International Sourcing Supervisor, Analysis and Controls (9/08 -10/09)				          Houston, TX
· Created business control process for global organization of 90 employees in US, China, India, Latin America and Eastern Europe
· Produced dashboard for metrics including savings and project cycle time for $300M International spend in products and chemicals and over $1.2B Category Spend; QlikView software pilot success led to implementation across all of Halliburton 
· Facilitated market trending, cost modeling, contract management, supply base rationalization, single/sole source resolution, supplier performance management
· Tested and implemented Quota Arrangement functionality in SAP to systematically diversify spend among strategic suppliers


International Sourcing Project Manager (1/07 – 8/08)						          Houston, TX
· Executed multi-million dollar international sourcing initiatives for multiple product service lines to achieve cost savings, mitigate capacity constraints, and deliver regional solutions in Asia Pacific
· Developed workflows for Quality, Technology and International Trade Compliance to mitigate sourcing risks including intellectual property concerns and export license requirements on technology
· Streamlined global collaboration on project management tracking in Microsoft Project to monitor 1500 parts in development
· Adapted sub-contract purchase order functionality in SAP to support international export and import transactions on inventory	
· Implemented Batch Management to manage plant inventory supporting international supplier development
· Collaborated with Global Logistics and Trade Compliance teams to select Incoterms, apply for US export license and execute  Customs Registration process for temporary imports into China and India

Manufacturing Strategy Project - Supply Chain Configuration Team (8/06 – 12/06)    		                         Houston, TX
· Developed regional supply development strategy for $150M program to expand final assembly manufacturing footprint into Asia Pacific and Latin America regions
· Advised and collaborated with project teams on new Singapore facility infrastructure, staffing and change management
· Founding member of Halliburton International Sourcing organization

Master Planner (7/05 – 7/06)									           Duncan, OK
· Demand management for three product lines utilizing SAP and i2 Factory Planner
· Controlled input/output plan to ship over $40M in cementing products
· Developed sourcing strategies to increase global manufacturing capacity for Floating product line 40% year over year growth through 2008; Achieved 42% increase in throughput year to date in 2006

Supply Chain and Manufacturing Management Program (1/03 - 6/05)			Houston, TX and Duncan, OK
· Designed and implemented supplier performance web collaboration tool; trained over 50 internal users and 40 suppliers
· Implemented next generation supplier testing program for printed circuit boards to mitigate quality and lead time issues
· Reconciled capacity planning and scheduling strategies to maximize throughput on heavy equipment product line
· Supervised 22 machinists in focus factory to support new product design and plant maintenance
· Identified $300K waste stream reduction opportunity in Cementing Operations by training on equipment design features 

Career note: Sabbatical taken August 2012 to present

Industry Internships

Fujitsu Network Services - Logistics Planner (2001)
HEB Retail Support Center - Industrial Engineer (2000)


Affiliations and Awards
· iMPACT – Served as Networking then Vice Chair for Halliburton’s internal professional organization for early- to mid-career professionals;  Coordinated social networking events with executive management; Liaison for existing and start-up chapters globally
· Recipient of “Gone to Bat” award for International Sourcing conception team – 2006
· Recipient of “Most Valuable Player” award for contributions to the Manufacturing Strategy Project – 2007
· Volunteer for BP MS150 – 2011, 2012
· Super Neighborhood 14, City of Houston, Correspondence Secretary – 2011 to present
· International Compliance Professional Association – 2013


Skills and Training
· ERP Software: SAP and JD Edwards – Manufacturing, Inventory/Warehouse, Planning, Purchasing, Sales
· Capacity Management Software: i2 Factory Planner
· Microsoft Office Excel/Powerpoint/Word/Visio/Project; Proficient in Excel for financial modeling, analysis, pivot tables, vlookup
· Business Intelligence Software: ShowCase, QlikView, SharePoint
· Product Data Management: Matrix, PTC Windchill
· Restricted Party Screening: Kewill, Amber Road
· Financial Management for Non-Financial Managers – Texas A&M Center for Executive Development
· Lean Sigma, 5S and Kaizen methodology 


Education
Texas A&M University	College Station, TX
Bachelor of Science in Industrial Engineering, December 2001
Master of Engineering in Industrial Engineering, December 2002

