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SUMMARY

International trade, compliance and logistics management professional working with high tech and consumer products.  Solid background in Customs compliance and classification, systems, metrics, cost reduction and sourcing.  Known for high level of service, sense of urgency for internal and external customers and creating order out of chaos.  Experienced in cross functional teams.
PROFESSIONAL EXPERIENCE
	C8 Medisensors, inc. 
	2012 - 2013

	Medical Device Manufacturer


	

	Global Trade & Logistics Manager 
	                         


For this startup B2C manufacturer, was responsible for setting up worldwide logistics, trade compliance in several countries and a VAT program in Europe.
· Established a trade compliance program for imports and exports, including writing a manual, training in subjects such as valuation, Customs protocol when traveling, FCPA and more.
· Registered our export products with BIS to ensure compliance.
· Set company up as an importer, establishing procedures and guidelines to ensure Customs compliance, including record keeping, an assist program, valuation and classification.
· Negotiated a contract with FedEx for B2C shipping from the US to 31 European countries, with C8 MediSensors as the IOR for 99% of the shipments.
· Negotiated rates with a variety of freight forwarders covering several international & domestic routes.  Kept costs down by hiring freight forwarders based on the service and price for each particular route.
· Set up European VAT program, hiring a fiscal representative in Europe and establishing procedures between them, finance, systems and sales.
· Sat on several committees advising on trade compliance on almost every area of the company.
· Authored many SOPs, manuals, work instructions and guidelines for everything related to trade compliance, logistics and VAT, also keeping within MDD guidelines for medical devices.
	Urusan consulting, cupertino, ca 
	2010 – 2011 

	International Trade Consulting

	

	Sr. Customs Regulatory Analyst 
	                         


Worked with a variety of clients classifying parts and handling import issues with US Customs

· Classify thousands of high tech parts
· Resolve US Customs issues on imports such as valuation, IOR and government agency reporting
	AKT america, inc./applied materials inc., santa clara, ca
	2008 – 2010 


AKT America, Inc., a wholly-owned subsidiary of Applied Materials, Inc. 
	Sr. Manager, Trade Compliance & Logistics
	                                          


Responsible for international trade compliance, classification and companywide training of trade issues, including Incoterms, valuation and other Customs regulations.  Created systems and forecasts for tracking and analyzing logistics expenses.
· Handled US Customs issues to keep within Customs regulations and minimize exposure

· Reduced logistics costs by 40% through team analysis of shipping and crating expenses, resulting in consolidation of shipments, renegotiation of rates and elimination of waste
· Implemented and enforced a guide on the procedures of shipping internationally in order to minimize delays in delivery and reduce additional costs
· Established metrics, creating reports and pareto charts on shipping, crating and other logistics costs to track and analyze expenses
· Conducted training seminars in the US and overseas on Incoterms and the company's international shipping practices
· Ensured smooth movement and minimized expenses for shipments worldwide by working in cross-functional teams including manufacturing, buyers, finance, sales and divisions globally
	Urusan consulting, cupertino, ca 
	2006 – 2008 

	International Trade Consulting

	

	Customs Regulatory Analyst 
	                         


Placed in the corporate trade department of Applied Materials to classify parts and handle import issues with US Customs
· Classified thousands of high tech parts
· Resolved US Customs issues on Applied Material's imports
· Advised on procedures for handling future business
	applied biosystems, inc., foster city, ca
	2004 – 2006 

	

	Contractor, Global Trade Compliance 
	                         


Worked in global trade department with US Customs audit, import operations and special projects
· Reorganized and cleaned up import entries going back 7 years
· Classified high tech parts
· Worked on various special projects from the Director to gather information for vital decision making
PREVIOUS EXPERIENCES

Earlier in my career I worked in Customs brokerage and the trade compliance/logistics areas of consumer goods companies.  I spent 5 years at Fritz Companies in their Customs brokerage division.  Worked in trade compliance at Reebok and Converse.  Opened the US division of Tinkov (Russian) Beer Company, handling all aspects of the business.  I also had my own import and distribution company bringing goods in from Eastern Europe and India.
EDUCATION

Master of Business Administration, Executive MBA Program,
Northeastern University, Boston, MA
Bachelor of Science, International Business Marketing, 
San Francisco State University, San Francisco, CA
PROFESSIONAL DEVELOPMENT
· Taught evening courses in international business management at University of Phoenix
· Passed US Customs Broker exam in Port of San Francisco
· Member, WIT (Women in International Trade)
· Member, PAEI (Professional Association of Exporters and Importers)
· Licensed US Customs Broker, expired
