KAREN DRAKAS JACKSON                   
4110 Lalique Lane Center Valley, PA 18034
+1 610 216 2385
KarenDrakasJackson@gmail.com
Open to Relocation
SUMMARY
Licensed US Customs Broker with strong leadership, communication and interpersonal skills.

22 years experience in import and export operations and regulatory compliance. 
Consult and work with companies - Fortune 50/100/200/500/1000 – as well as governments and drive “Best Practices” global trade controls, processes and supply chain solutions while maintaining optimal business requirements.
PROFESSIONAL EXPERIENCE

INSCATECH









         
  2009-Present
Start-up food fraud protection and supply chain company with a mission to protect the world’s food supply.
Vice President – Asia/Pacific
· Initiate, build and lead communications to government and industry leaders to help enhance the food defense and security of their food and ingredient supply chains.

· Lead the corporate affairs function throughout Asia and the Pacific regions.

Independent International Trade & Compliance Consultant



          
  2003-Present
Provide independent, professional international trade and compliance consulting and advisory services to support companies’ international trade activity and global growth. Large-scale clients, having Director level authority, include:
B. Braun Medical Inc. (Alston & Bird LLP) (2009-2011)
· Led them, including 15+ indirect reports, through their Focused Assessment (FA).

· Created and implemented global trade compliance procedures, policies and processes from scratch.

American Standard Companies Inc./American Standard Brands (2004-2008)
Bain Capital Partners, LLC and Sun Capital Partners (2007 Buyout)
· Created a Global Trade & Compliance Organization, with 20+ indirect reports in multiple countries, by designing, implementing and leading programs, policies and practices that ensured compliance with international trade laws and regulatory requirements.

· Led the Canada Border Services Agency (CBSA) Customs Compliance Verification Audit.

· Combined global trade compliance in the merger with two competitor companies.

· Managed the global trade compliance aspects of transitioning the sale of American Standard Companies Bath & Kitchen division to the new equity company owners.

· Assured all trade compliance aspects were identified and successfully implemented in a newly formed maquiladora program in Mexico.

· Addressed an on-going FA by establishing and executing best practices and reasonable care.

· Developed and trained global trade compliance awareness, as well as specific topics, such as assists.

· Assessed import and export operations at division’s Canadian and US facilities.
· Assisted equity company owners with the trade compliance needs of their other companies. 
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Mondial Trade Compliance Services & Solutions Inc.




                   2009-2012
Executive Vice-President and Chief Development Officer

· Developed and managed relationships with all in the international trade arena while promoting global trade consulting services that assist clients with all aspects of trade.

Lucent Technologies Inc./Agere Systems Inc, Allentown, PA




      1998-2003

Global Compliance Manager (2000-2003)
Managed trade compliance relationships with express carriers, freight forwarders, customs brokers, business units, subsidiaries, mergers, acquisitions, and newly formed companies on a vast scale of import and export matters to ensure compliance with regulations. 

· Developed and implemented corporate strategy for compliance with C-TPAT, ISA and FA.
· Consulted with and advised multiple organizations on technical issues in CM, ODM and OEM modeled relationships to ensure compliance with trade regulations, including valuation (assists, royalties), classification, country of origin, Incoterms and entry admittance.

· Conducted training, internally and externally, on all aspects of global trade awareness.
· Implemented Questa’s US import module that permitted customs brokers to access required import shipment information to expedite the Customs and OGA clearance process. 

· Researched and investigated requirements and regulations needed for qualifying products for NAFTA and other preferential trade programs. 

· Reviewed and assembled required documents to establish the ability for the spin-company to expeditiously move goods internationally, while protecting intellectual property rights. 

Global Trade Manager (1998-2000)

Created a Global Trade Organization that resulted in a unified corporate group of both import and export professionals on a global scale. 

· Managed the project ensuring that US outbound shippers to the company factory in Brazil execute RECOF-compliant export policies and procedures. 

· Conducted the state and gap analysis, to identify resources, procedures, policies and instructions needed to ensure RECOF compliance in Brazil that will lead to multi-million dollars in savings.

· Conducted compliance assessments of import and export operations at company facilities, globally. 

· Led a team in planning and coordinating a global knowledge-sharing event in Munich, Germany attended by 18 countries.
· Analyzed and evaluated the services of customs brokers, freight forwarders and express carriers to reduce the number and form strategic alliances with suppliers. 

· Developed metrics to gauge performance levels, ensure import duties are minimized and preferential trade programs are properly utilized.

· Managed and executed government anti-boycott reporting.

Fritz Companies, Inc., Los Angeles, CA and Anchorage, AK




      1996-1998
Import/Export Supervisor (1997-1998)
Supervised a staff of 12 professional and administrative personnel in import and export operations of over 1500 shipments per month for TNT Skypak’s in-house customs broker.

· Developed standard policies and procedures to facilitate the entry process.

· Implemented improved communications practices to establish a more productive and efficient customer/client relationship.
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Supervisor (1996-1997)

Supervised a staff of nine professional and administrative personnel in the Target Accounts Program and Technical Services departments for FedEx’s in-house customs broker. 

· Created and developed the Target Accounts Program department to handle accounts requiring special attention to their importations. 

· Directed the Technical Services department that addressed all post entry activities.

G.L. Gumbert Company, Inc., Denver, CO






      1994-1996

US Customs Broker

Arranged Customs and OGA clearance for HP and ski industry related companies. Provided full import and export information and consulting services to customers regarding all aspects of transporting freight.

· Managed the company’s staff of nine in the owners’ absence handling all aspects of running a customs brokerage business and a bonded warehouse, formerly a Customs Examination Site.

DHL Worldwide Express, Jamaica, NY






      1992-1994
Import Brokerage Agent II









Prepared entries for clearance for US imports by processing all types of shipments in accordance with regulations of the US Customs Service, federal agencies and procedures pertaining to ABI and AMS.

· Coordinated the movement of export freight by strategically planning and booking freight on DHL and various commercial airline flights. 

Federal Express Corporation, 
Somerset, NJ






      1990-1992  
 
Senior Customer Service Agent







 

Consulted with and advised customers and personnel regarding the movement of domestic and international shipments and products, including explaining documentation and classification needed for exporting. 

· Provided status on US import shipments in addition to using IMS/Cosmos to track packages, order supplies, negotiate and implement various pricing programs and assist with billing.

EDUCATION


East Stroudsburg University, East Stroudsburg, PA




Bachelor of Arts: Economics Concentrations: International Relations and German

Studies Abroad: University of Salzburg, Salzburg, Austria, German Certificate 

LICENSE


US Customhouse Broker - 1994
PROFESSIONAL DEVELOPMENT

World Trade Institute, New York, NY, Import Operations/Customs Brokerage Certificate   

Federal Express Corporation, Leadership/Management Training Program
AFFILIATIONS

International Compliance Professionals Association (ICPA)
