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Career Focus: 

Export Control/Compliance Manager
Professional Summary

Major Accomplishments
As Compliance Manager for Xylem China, led the regional trade compliance team to develop the US export control and customs compliance procedures. In addition,
· Developed and implemented an effective trade compliance training program, in accordance with guidance from U.S. Corporate Headquarters.

· Established a routine and systematic internal auditing program to monitor the implementation of Trade Compliance Program at all APAC country sites
· Established a process for classifying company products and technology to determine whether licenses or other authorizations are needed to lawfully export/re-export
· Led a cross function team to develop the automation program to perform DPL screening for China and India

· Led the selection and Due Diligence review process of customs brokers at all China sites
As Senior Export Control Manager for Siemens China (SLC), implemented Siemens Global Export Control Policy in Siemens Regional Company and Siemens majority owned companies in China. 
· Analysed and integrated US, German, EU and China Export Control related requirements into the business strategies, processes and models. 
· Performed internal reviews on Export Control activities in more than ten operating companies in China, provided recommendations to close the gaps and make improvement.
· Launched targeted training program to SLC Business Groups, Operating Companies’ Export Control staff.
· Reviewed and issued approval (or denial) for critical country business, critical end applications based on US, EU and China’s export control regulations and corporate internal regulations.
As Trade Compliance Manager for Texas Instruments Technologies, defined and implemented export compliance procedures, processes and reference guides including the Compliance Control Plan (CCP) and Technology Control Plans (TCP) for China and Hong Kong. In addition,
· Developed US export control training materials, implemented and performed Export Compliance Trainings to all employees on a regular base. Training topics include: Technology Control Plans (TCP) and TCP Reaffirmation, U.S. Export compliance Basics, Deemed exports and technology control plan, Customer and supplier screening process, License determination and application process, License exception, ECCN classification, Miscellaneous shipment process, Hand carry process and Foreign visitor process.
· Assisted in license application, monitored license use. License applications include the site license renewal for certain controlled technologies covered in TCP.
· Developed internal audit process including the audit questionnaire development, desk interview & records verification
· Performed regular external export compliance communication (with third party distributors and resellers).
Professional History

01/2011 - Present 
Xylem (China) Co., Ltd, Shanghai, China, 




Compliance Manager, China & India

01/2009 - 12/2011
Siemens Limited. China (SLC), Beijing, China,




Senior export control manager

01/2007 - 12/2008
Texas Instruments Semiconductor Technologies, Shanghai, China, 




Global Trade Compliance Manager, China and Hong Kong

03/2006 – 12/2007 
Mindspeed Technologies, Shanghai, China
 



Group Leader Application Engineer 
07/2001 – 03/2006
Mindspeed Technologies, Newport Beach, CA, USA




Staff Analog Design Engineer
06/1995 – 06/2001
Texas Instruments, Dallas, Texas, USA 




Senior Analog Design Engineer
05/1994 – 05/1995
Crystal Semiconductors, Austin, Texas, USA 






Analog Design Engineer 
Education:

M.S., Washington State University, Washington, USA 1994

M.S., Purdue University, Indiana, USA 1991

B.S., East China Normal University, Shanghai, China 1986

Critical Skills and Knowledge: 

EAR, ITAR, OFAC, Anti-boycott law;

SAP/GTS.   
Others:  
U.S. Citizen[image: image1.png]



Over 10 years of US semiconductor industry experience


Engineering background with knowledge of science and technology sufficient to perform ECCN classification 


Excellent oral and written communication skills, interpersonal skills, and negotiating skills.


Strong integrity and justice; mature and high sense of responsibility.





Over 6 years of industry export control management experience


Specialized in US export control and APAC countries trade compliance laws


Demonstrated ability to lead subordinates, manage work priorities and projects


Ability to perform trade compliance training at different levels of the organization


Organized, disciplined and detail oriented








