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SUMMARY

Experienced manager with an extensive background in inventory control, purchasing and materials management.  Thorough understanding of one piece flow, kanbans, point-of-use inventory and lean manufacturing, with an in depth knowledge of MRP, JDEdwards, Mapics XA, Macpac, Renaissance and AS400 systems.  Expert working knowledge of Microsoft Office.  Recognized for building highly motivated productive teams, and an effective communicator at all organizational levels.

PROFESSIONAL EXPERIENCE

WARREN RUPP, INC., a unit of Idex Corporation 




    1/06 - Current

Warren Rupp holds a leading position in the air-operated, diaphragm pump market with the broadest range of pump sizes, types and models marketed primarily under the tradename of SandPIPER® Pumps.  
Promoted to Materials & Int’l Trade Compliance Manager - 1/13 - Current
Responsible for the orchestration of all processes that affect the material movement from Supplier to the assembly line.  This includes Inventory planning (PFEP), purchase order process, forecast visibility, logistics, compliance, material flow within the facility including off site warehouses and the accuracy of inventory locations.  Report to the V.P of Supply Chain & Operations with four direct reports.
· Design, coordination and lead material flow into and within the facility, including off site warehousing.
· Lead the planning and administration of annual physical inventory count.

· Import/Export Compliance - Responsible for development, implementation, and management of all import/export compliance procedures and documentation.  

· Contract Management – includes supplier negotiation of inventory replenishment methods (e.g. Kanban, consignment, and point of use).  Also responsible for management of existing programs and communication with supply chain.  Work with category Sourcing Managers to leverage buys and establish contracts.

· Inventory Control – responsible for maintaining the accuracy and integrity of $8M of inventory and daily activities regarding transactional events.  

Promoted to Materials Manager - 11/08 – 1/13
Responsible for $42M annual spend and ownership of the approved supply chain supporting manufacturing in North America.  Responsible for purchase price variance non contractual supply chains as well as supplier on time delivery. Also, oversees process improvements in buying and inventory control activities.  

· Maintain material KPI’s and report on action plans and countermeasures to executive staff on a monthly basis.
· Daily management of Commodity Buyers activities.
· Continuous improvement of inventory turns and dollars on hand.
· Supplier Evaluation – responsible for regular evaluation of all suppliers and issuance of supplier scorecards.  Also responsible for monthly tracking of supplier on time delivery.  Identify problem areas within the internal and external material management processes and establish action plans for improvements

· Review EOZ inventory and establish action plans to reduce and/or eliminate the potential of EOZ and reduce existing EOZ.

International Commodity Buyer/Import Compliance Coordinator, 1/06 – 11/08
Responsible for ensuring compliance with the Customs Bureau of Protection regulations for both Warren Rupp located in Mansfield, Ohio and Versa-Matic Pump Group located in Export, PA.  Purchase all production requirements for all components sourced in Asia and India for both manufacturing facilities as well as all domestic sand cast aluminum and stampings for Warren Rupp Inc.
· Responsible for initiating purchase orders and amendments for parts, services, and/or capital tools.

· Work with plant engineering to assure timely execution of product and services sourcing activities.

· Understanding of impact to the company when analyzing quotes and delivery competitiveness are required.

· Actively participate in RFQ/RFB process, purchase order process and supplier contract negotiations.

· Able to track inflationary impacts and understand the impact to manufacturing profit.
· April 2008 implemented visual kanban/pull system with one supplier which resulted in a 77% reduction of inventory on-hand at Warren Rupp ($150K reduction).
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PARKER HANNIFIN CORPORATION, Wadsworth, Ohio




      12/04 – 1/06
With annual sales exceeding $6 billion, Parker Hannifin Corporation is the world's leading diversified manufacturer of motion and control technologies, providing systematic, precision-engineered solutions for a wide variety of commercial, mobile, industrial and aerospace markets.

Purchasing Specialist, 12/04 – 1/06
Responsible for obtaining the best quality, service and value for products and services through effective bidding, negotiation and supplier management. Purchase critical, complex and/or high dollar parts, equipment, services and materials. Work with products that are manufactured in multiple plants. Have supervisory duties.  

Identify and recommend suppliers by investigating potential suppliers, researching reports, services and materials availability.

· Evaluate proposals from potential suppliers. Select suppliers for a variety of highly complex or technical materials.

· Conduct supplier site visits and evaluate them as to production capability, performance, delivery and other key business criteria.

· Negotiate final terms and conditions of purchase, awards, and administer the procurement contract to conclusion.

· Monitor and evaluate supplier performance. Determine and implement corrective actions to resolve impending supplier failure to fulfill contractual agreements that may delay production or delivery.

· Prepare complex reports and analyses by collecting, analyzing and summarizing information and trends.

· Apply continuous improvement techniques and methods to internal processes and systems. Develop, coordinate and implement improvement initiates with key suppliers.

· Negotiate and settle damage claims, rejections, losses, return of materials, over-shipments, cancellations and engineering changes with suppliers.
FIRST AMERICAN RESOURCES COMPANY, Mableton, Georgia


                    01/03 – 11/04

Precision pre-coated metal manufacturer.

Promoted to Purchasing Supervisor - 05/04 – 11/04
Responsible for the training and supervision of the Paint Coordinator in addition to the Purchasing Agent responsibilities.  Report to the Inventory Control Manager with one direct report.

· January 2004 - awarded $2.7 million of polyester business to a new supplier improving on-time delivery from 65% to 97% 

· Developed and implemented a credit program for the return of paint totes resulting in annual savings of $89,900

· Designed & implemented a kanban system for miscellaneous supplies and trained production and materials personnel.  Eliminated inventory shortages in MRO items.

Purchasing Agent, 01/03 – 05/04

Responsible for $8.7 million worth of direct and indirect material consisting of packaging, paint, chemicals and MRO items.

· Re-sourced homosote resulting in annual savings of $10,000 (15% savings)

· Re-sourced boxes resulting in annual savings of $85,740 (43.25% savings)

· Implemented Renaissance MRP system resulting in a 52% improvement in average inventory turns in 2003 (from 4.65 turns to 7.05 turns)

· Developed the supplier report card

YAMAHA MOTOR MANUFACTURING CORPORATION, Newnan, Georgia

      11/00 – 11/02
Global manufacturer of ATVs, Personal Watercraft and Golf Cars with annual revenue of $452M.

Inventory Control Coordinator, 07/02 – 11/02

Responsible for all inventory systems, requirements and procedures for purchased parts for ATVs, Golf Cars 

and Water Vehicles.  Developed and implemented perpetual cycle counting which improved inventory accuracy 

from 50% to 80% in three months.  Reported to the Plant 3 Manager with 2 direct reports.  

· Develop and maintain ABC classification assignment of all purchased parts.

· Maintain book to actual balance and investigate and reconcile inventory discrepancies.

· Analyze, identify and implement inventory systems improvements to improve data accuracy, timeliness and departmental effectiveness.

· Developed system to identify obsolete material, which resulted in the disposal of $1,259,345 in one month.
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Promoted to Materials Coordinator, 04/01 – 07/02

Responsible for training and supervision of the Associate Buyers.  Reported to the Purchasing Manager with seven direct reports.

· Analyzed and determined the need for automation of a supplier on-time delivery performance report.  Within two months, automated this process which saved the company 45 hours labor per month.

· Received all engineering drawings from Engineering Dept. and assigned to appropriate Buyer.

· Developed supplier debit/credit AS/400 program, which saved YMMC in excess of $500,000 in annual losses.

· Designed & implemented 5-day material shortages report which saved the company expediting fees, supplier overtime premiums and reduced production downtime.

· Manage assigned supply base consistent with YMMC business objectives.  Assure compliance to YMMC supplier evaluation and management systems.

· Serve as organization’s focal point for all internal daily communication and interaction.

· Implement and assure compliance to department procurement and commodity strategies.

· Promote continuous improvement of department and supplier base through sound material procurement principals.

· Complete successful negotiations and develop SCM through knowledge of supply base.

· Work with AS400, JIT/JIT2, Material Requirements Planning, EDI and Supply Chain Management.

· Demonstrate leadership and problem solving skills.

Associate Buyer, 11/00 – 04/01

Responsible for $160,850,082 in direct and indirect material consisting of Rubber, Foam, Graphics and Hardware commodities to support the production of ATV, Golf Car and Water Vehicle with a total of 625 active part numbers and 16 suppliers in a JIT environment.

· Optimize the use of MRP and MPS activities in support of Production.

· Analyze MRP for accuracy of lead-times and purchase order maintenance.

· Responsible for the management of inventory levels and the reduction of obsolete parts.

· Perform MRP activities and maintain proper inventory levels.

· Negotiate delivery schedules and transportation related concerns.

· Responsible for coordination of daily inventory transactions concerning the quality of material, receiving activities and accounting related purchase order issues.

· Support corporate initiatives such as ISO, TPM and Division MBO’s.

POLARIS INDUSTRIES, INC., Spirit Lake, Iowa





9/94 – 11/00

Global manufacturer of ATVs, Victory Motorcycles, Personal Watercraft, and Polaris Ranger for recreation and utility use, parts, garments, and accessories with $1.5B annual revenue.

Promoted to Materials Planner, 12/94 – 11/00
Selected to represent Polaris, Spirit Lake as the AS/400 MRP and Inventory Management module “Power User”.

· Responsible for purchase of materials (direct and indirect) parts required for production.

· Responsible for expediting materials and parts purchased to meet production schedules and expected delivery dates.

· Prepare and maintain Purchase Order Action and Daily Hot List reports.

· Produce and maintain records for deliveries, including scheduling actual delivery dates.

· Hold suppliers accountable for on-time delivery of production and service kit component parts in a fast paced just-in-time manufacturing environment.

· Resolve invoice discrepancies with vendors and accounting department.

· Coordinate disposition of purchased reject material and promptly process claims against the suppliers for parts that do not meet quality standards.

· Review, approve, challenge or deny product order, effective immediately, and/or deviation documentation and coordinate with supplier.

· Determine disposition of obsolete/excess material with the direction of Purchasing and Engineering.

· Negotiate debits and charge-backs to suppliers.

Promoted to Production Control Coordinator, 11/96 – 1/97

· Act as a liaison between shop floor supervisor & engineering to insure the distribution of Bill of Materials, Process and Deviation documents.

· Review and revise manufacturing orders to reflect the actual consumption of parts on the production shop floor.

· Key all line scrap on a daily basis & verify the appropriate account numbers.
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Warehouse Receiving Coordinator, 9/94 – 12/94
· Supported all receiving department functions.

· Logged all new warehouse locations into database.

· Responsible to post all parts against the appropriate purchase orders.

· Assisted in retrieving parts for assembly floor work orders.

· Maintain accurate warehouse inventory.  Investigate and resolve all warehouse location discrepancies.

EDUCATION

TEIKYO WESTMAR UNIVERSITY, Bachelor of Applied Sciences Degree



1994

Concentration - Court Reporting


PROFESSIONAL CERTIFICATIONS

· Certified Supply Chain Professional (CSCP)





December 2007

· Certified in Production & Inventory Management (CPIM)




May 2000

· Certified Purchasing Manager (C.P.M.)






December 1997

PROFESSIONAL AFFILIATIONS
· Member of the local Apics Chapter

· Member of ICPA (International Compliance Professionals Association)

