To: 
Product Development Team

From:


Date:
April 22, 2010

Re: 
International Transportation/Logistics and Trade Compliance issues that should be addressed during the Product Development Process

There are four trade compliance categories that need to be addressed during the PDP:

1) General Product information

2) Import
3) Export Compliance

4) Security Compliance

1) General Product information – this is required in order to properly classify for import and export purposes.

· What is the product made of?

· What is the product’s function?

· What is the manufacturing process like?

· Do we have an existing item that is exactly the same?

· Samples and raw materials imported in connection to the finished goods will have to be classified also.

· Can they transmit data to service providers?

· Can they accept EDI feeds for POs?

· What experience do they have with exporting to the US (first time vendors for Covidien)?
2 &3) Import/Export Compliance – This information is required in order to import or export the product in accordance with specific trade regulations of various countries we conduct business with.

· What is the country of origin?

· What is the value? 

· Can we take advantage of Free Trade Agreement benefits?  Can they provide a certificate of origin if required?

· Who is this being shipped to?

· Denied Party Screening

· HTS Classification

· Export Control Classification Number (ECCN) and

· Licensing Review
· Involve Trade compliance in the R&D phase for samples and prototypes  - need to classify for export and import

· Trade Compliance does NOT recommend hand carrying samples into the US

· Is this subject to FCC regulation? 

· Is this subject to FDA regulation?

· Is this subject to EPA regulation (TSCA)? Is a Material Safety Data Sheet (MSDS) available if subject to TSCA?

· Who will be the Importer of Record?

· What are the Incoterms for this agreement?

· What is the “lane” – port of origin and port of destination?

· What is the final delivery destination?

· Have the Logistics/Transportation and Trade Compliance Departments been contacted to conduct a joint landed cost analysis?

· If imported by XXX does the PDP team have the most recent transportation and customs clearance lead times

· Does the vendor’s commercial invoice meet XXX standards?

· Is this a production line move and are any molds, equipment, components being supplied free of charge by XXX?  

· Has Covidien entered into a separate royalty or license agreements where XXX is paying for technology whose value is not being reflected in the finished good cost?

· Are there any assists involved?

· Does the vendor have an assigned Export Control Classification Number (ECCN)?

· Is this subject to licensing if exported?

· Is there any Antiboycott language in the vendor contract/agreement?

· Potential foreign subcontracting (Export)

· non-US nationals on the team (Export)

· foreign communication (Export)

· Are there any Duty Drawback opportunities?  Add DDB rights language into contracts

4) Security Compliance

· Is the factory CTPAT certified?

· Has the factory ever transmitted an ISF filing to an ISF agent?
