FRANCINE J. BACARDI    


                      

           e-mail:   francinebacardi@gmail.com
4805 Transit Rd., #1201   






Depew, New York 14043   





                                 mobile:  (716) 771-6203
EXPERIENCE AND ACCOMPLISHMENTS    
MULTISORB TECHNOLOGIES, West Seneca, New York.  




                  

Empowered Import-Export Trade Compliance Specialist.                                                                                    2011-PRES
· Provide international trade compliance management, support and training across all business units for purchasing, sales, R&D and engineering.  Create and audit ERP import export compliance material master database tariff and ECCN descriptions and maintenance.  Coordinate the successful integration of customs and compliant trade practices and procedures throughout the supply chain to hold risk at arms-length as well as protect our trade rights and profits.  

· File commodity jurisdictions for imports with the CBP, exports with the US Census bureau and EAR (CCL-ECCN) reviews with an outsource specialist and escalate as needed.  Strategically prioritize compliance functions within the constraints of limited resources.  Develop compliance policies, procedures, checklists and KPI’s based on accuracy, timeliness and cost.  Generate specialized import and export documentation related to security, origin, manufacture’s affidavits, TSCA, ECCN determinations, FTA’s, BOM’s, duty drawback program, prepare letters of credit and sight payment drafts, T.I.B.’s, ATA Carnets, etc.  Review Mr. Bartlett’s daily B.I.S. briefing and distribute BOLO’s on embargoed, sanctioned and boycotted countries.  
· Manage compliance program for exports/imports which includes the creation of an MTI customs manual, MIS ITAR/EAR Manual, AES Manual for shipping departments across all business units, customs record-keeping compliance program, denied entities/persons screening program, end-user certificate export program, NAFTA import export program, customs compliant “US Goods Returned” program, maintain all import, export and EAR dual-use records in accordance with US Trade regulations.
ERIE 1 BOCES/DBA, West Seneca, New York.  A provider of outsource educational services.  


· Position is freelance instructor with a specialty in business and foreign languages.     

     2009-PRES
           
.

                                      


           
NATIONAL TRANSPORTATION MANAGEMENT-YRCW, Tonawanda, NY.

Transportation Quality Manager.   




                                                          2007-2008

· Managed the freight compliance profit center operations activities at the Western New York hub, for the Yellow Freight Corporation.

· Conducted shipment quality/integrity inspections and reconciled with NMFC carrier tariff classifications. Identified product description, volume or weight discrepancies and recorded inspection results into detailed database, per company and industry standard inspection requirements.

· Generated an average of $60,000/month in profit revenue by preparing comprehensive inspection reports and provided findings for corrective follow-up, as needed.
SAINT GOBAIN CORPORATION-Technical Fibers, Grand Island, New York.

International Logistics Manager.                                                                   
                               
      2004-2007

· Provided logistics/compliance support and training to 14 plant and warehouse locations throughout the US, Canada and Mexico and coordinated the successful integration of customs, efficient trade practices and procedures, while factoring duties and transport criteria in the supply chain, for determining “least delivered cost”.  Managed and led all supply chain related activities between customer service/sales, purchasing (Far East), accounting and operations.
· Managed customs export/import compliance including; ITAR, NAFTA supplier/client ($3.2 million in annual duty cost avoidance); duty drawback programs (nearly $200,000 revenue generated) in addition to transportation vendor (truck, freight forwarding-NVOCC/ocean, air) and logistics outsource services.  Audited, evaluated performance and negotiated logistics/transportation partner, freight payment provider and customs brokerage vendor rates and contracts.  

· Audited and maintained S.A.P. material master database product customs tariff descriptions and carrier routings.  Created and developed various product supply material and finished product logistics KPI (Key Performance Indicator) analyses and statistical transportation/compliance performance and revenue measures and implemented compliance programs which included an SGTF customs manual, C-TPAT certification, customs record-keeping compliance program for North America and resolved all customs investigations.
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EDUCATION

· MA:  State University of New York at Buffalo.  

· This degree consists of a joint program that includes the core courses in the MBA program and International Trade and Commerce program.
       Special Projects Manager 1990:                                                                                 
      

· Developed this northern border office in order to facilitate and expedite the flow of international traffic through the border interface and supervise line haul personnel.  

· Created an Import/Export pre-arrival fax review system, reduced driver downtime by 20%, for an annual cost savings of $400,000 and reduced costly US Customs trailer seizures by 75%.    This process led to the development of the current PARS Customs paperless clearance system and establishment of CFS bond areas.   
· Analyzed data and published reports on key performance transportation and customs metrics for the senior management team, in order to insure cost effective movement as well as customs legal compliance of all inbound and outbound freight. 
· GRADUATE SCHOLARSHIP:  MIT-Monterrey Institute of Technology, Nuevo Leone. Mexico. 

· This scholarship consisted of an intensive Latin American Business dual-semester program and included a corporate internship:

THE GAMESA GROUP, Monterrey, NL, Mexico.  

Large Central American producer and multinational distributor.

International Marketing Associate (internship)

Assisted in the development of U.S. Export markets.  Produced cost analyses for new project

developments in conjunction with the engineering, production and sales departments, in the target 

language.  Designed and developed extensive bilingual product manual (Spanish-English).

· BA, French- State University of New York at Buffalo 
TRAINING

· Management:  Supervision Leadership Series, Total Quality Management, Performance Appraisal Training for Management 

· Quality:  The Quality Advantage-TQA, The Quality Advantage-TQA II, 6 SIGMA
· Sourcing:  Effective Negotiating (Chester Karas Program)   

· Safety:  Hazardous Materials Training
· ACCESS 2007, Microsoft Office Suite and Outlook
PROFESSIONAL CERTIFICATIONS, AFFILIATIONS, PUBLICATIONS AND SKILLS

· Certified:  ITC-International Trade and Commerce License 

· Certified:  NYS Paralegal Certification

· Certified:  NYS (New York State) Educator License 

· Member:  “Alliance Francaise” of Western New York
· Member:   ICPA-International Customs Professionals Association

· Member:  The Buffalo World Trade Association
· Skills:  Proficient in S.A.P. Import-Export Customs, materials and logistics modules, XA n(INFOR)  and other Legacy systems used as an E.R.P. system

· Master’s Thesis:  “On the Feasibility of Establishing a Freight Forwarding Firm in Western New York”
· Languages:  Fluency in French/French Canadian, conversational Spanish and have studied Japanese/German. 
