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AMY ZACHER, LCB
Long Grove, Illinois 60047
847-276-6310  amy.zacher@gmail.com
www.linkedin.com/in/amyzacher
GLOBAL TRADE AND COMPLIANCE LEADER
Creates holistic, compliant and cost effective international supply chain solutions
Insightful leader who thrives on new challenges and finding creative solutions. Develops strategies to increase productivity and compliance through process improvements, bringing multiple functional areas together, and developing staff. Compliance and quality driven. Works with all organizational levels to create programs from the ground up. Insures reliability, efficiency, and cost optimized supply chains through expertise in trade compliance and international logistics.
	Global Trade Compliance 
	(
	International Logistics Operations 

	Policies, Procedures & Processes 
	(
	Training Development & Execution


BUSINESS EXPERIENCE

	FENWAL INC., a Fresenius Kabi USA, LLC company, Lake Zurich IL 
	2008-2014


Medical device manufacturer, operating and distributing products in 63 countries. Acquired in 2012 by Fresenius Kabi, a German  medicine and technologies company, with 2013 global sales of €5 billion.
	Director, International Logistics and Trade Compliance
	 2013-2014


Accountable for international logistics, global trade compliance and inventory control. Oversaw development, maintenance and audits of policies, procedures and operations. Liaised with internal and external legal counsel and government agencies (e.g. Customs, FDA) to reduce risk and resolve deficiencies. Managed a direct and indirect reporting team; including development, assessing performance and mentoring.  Planned and managed $13 million annual budget.
· Resolved 5 issues down to 1 potential error and submitted voluntary disclosure to the Office of Foreign Assets Control (OFAC).

· Developed multi-channel, item level landed costs ensuring accurate budget and transfer pricing for manufacturing, $600 million sales and as input for manufacturing location project. 
· Integrated 15,000 item trade master data to unify systems after company acquisition.
	Global Trade Compliance Manager (Legal Department)

	 2010-2012


Directed global trade compliance policy and strategy. Wrote logistics, trade compliance and Incoterm contract language. Ensured global distribution of FDA and FCC information. Determined Free Trade Agreement (FTA) qualification (e.g. NAFTA, CAFTA-DR, KORUS). Validated intercompany transfer pricing methodology. Oversaw US reconciliation & restricted party screening. 2 direct and 12 indirect reports.
· Created a Global Trade Compliance Management System used at 10 facilities. 
· Enabled $3 million of Iranian sales through consistent application and management of OFAC licenses.
· Reduced HTS and ECCN classification processing time, of 12,000 items for 11 countries, by two days. 

· Created and delivered training of trade compliance policies in 10 countries.
· Customized global web based US Export Compliance & Sanctions training for 2000+ employees. 
· Developed and implemented first trade compliance audit template.
	Global Trade Compliance Manager (Supply Chain)
	2008-2010


Hired to define and create new international trade organization. Responsible for international trade compliance and logistics policy, procedures and operations. Worked with 3PL managed transportation and warehousing. Conducted trade compliance risk assessments. 4 direct and 12 indirect reports.
· Designed trade compliance organizational structure and globally designated 12 trade coordinators.

· Developed manual international document production process in 2 weeks due to ERP configuration failure and was business project manager for SAP, 9-month, corrective system development.

· Created US Customs Prior Disclosure for 6,000+ entry lines, and $75,000 CAFTA-DR refund request. 

· Managed $13 million global freight forwarder/carrier bid resulting 5% savings and increased visibility.
· Implemented ISF self-filing software to avoid late filings and decrease costs 80%.
· Developed framework and process for global HTS and ECCN classification ensuring correct and consistent import and export classification.
	DADE BEHRING, INC., Deerfield, IL (Acquired by Siemens Medical Solutions 11/2007)
	2007


Medical diagnostic device and reagent manufacturer with sales of $2 billion in 43 countries. Products include temperature controlled, health regulated (e.g. FDA), and controlled technology. 
Global Trade Compliance and International Inbound Transportation Manager    
Hired for new position to direct all strategy and operational issues related to international trade, compliance and interactions with government agencies. Determined BIS and OFAC licensing requirements. Oversaw international 3PL performance. Managed all inter-country transportation of OEM products, globally.
· Completed open HTSUS and ECCN classification project, improving processing and compliance. 
· Determined NAFTA methodology and qualified 80% of manufactured products to offset major Mexican transfer price adjustment. 

	W.W. GRAINGER INC., Lake Forest, IL      
	2001‑2007


Maintenance Repair and Operations (MRO) company distributing over 250,000 items with sales of more than $5 billion.
	Global Logistics and Compliance Manager                        
	2004-2007


Directed inbound logistics and compliance strategy and operations from more than 180 suppliers primarily in Asia Pacific. Managed supplier relationships, P.O. fulfillment and product flow. Controlled and negotiated domestic and international carrier and 3PL activities, including overseas consolidations and triangular shipments, for 3800 containers per year. Reported on KPIs, S&OP, and corrective actions. Responsible for departmental budget of $13 million and 5 direct reports.
· Created strategic and tactical plan resulting in scalable processes, including EDI interfaces and maintenance of head count during year-over-year company growth of over 30%.

· Increased productivity 150%, reliability 80%, and accountability, through supply chain visibility, landed cost tracking and record retention projects. 

· Determined strategy, scope and execution of C-TPAT program.
· Negotiated intermodal ocean freight decrease of 5% during period of rising fuel costs. 

· Formalized with teams, supplier selection criteria, on-boarding process, and handbook, decreasing costs, improving supplier relationships, compliance, and creating metrics.
· Selected and implemented Yard Management System, decreasing demurrage $250,000 per year, reducing inventory 10%, and eliminating yard congestion.

· LEAN new product cycle time project team member. Reduced concept to delivery cycle time 50%. Personally responsible for dwell time reduction of 4 weeks. 
· Managed out-sourced US customs classification review, reducing import delays 75%. 
	Export Compliance and Business Processes Manager        
	
2001-2004


Filled newly created position to manage export compliance of 100,000 items to over 125 countries. Identified and developed operational process improvements. Annually collected international trade information from 900 vendors. Supervised compliance staff.
· Created first Export Management System significantly reducing risk of non-compliant export.

· Designed foreign small package drop ship consolidation, reducing delivery time by 50%. 

· Business lead for major ERP enhancements and implementation of denied party screening software.
· Trained 12 international customer service team leads on new SAP processes and received highest trainer rating. 

EDUCATION and PROFESSIONAL DEVELOPMENT

Licensed U.S. Custom House Broker 
LEAN Six Sigma Yellow Belt 

International Compliance Professionals Association Member
School District 76, Lake County Illinois past School Board Member
B.S. Business Administration, University of Connecticut, Storrs, CT

