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PROFESSIONAL ACCOMPLISHMENTS

Dynamic, results-oriented licensed customs broker with experience in global trade (compliance and distribution), finance (planning and accounting), information technology, in high-growth/publicly traded/international enterprises, as well as privately held domestically focused organizations.  Proven ability to drive interdepartmental operational goals to deliver and influence strategic metrics.  Known to be strong analytically; to possess command of global trade compliance regulations and procedures as they pertain to operational and fiscal concerns.  Positivism that inspires. 


PROFESSIONAL EXPERIENCE


Import and Distribution Manager at Slade Gorton & Co. Inc. (Darden Seafood Division), 3/2011 – present

Manage the frozen seafood supply chain from vendor to last mile distribution for Darden concepts.  Distribution, import and export compliance point of contact for 3rd party logistics providers (3PL), and government agencies.  Oversee inventory accounting, merchandise allocation and distribution responsibilities, as well as Request for Proposal (RFP): creation and coordination.  Consult and act on contract negotiation/re-negotiation for 3PL’s. Supervise – outbound and inbound coordinators, accounts payable associates and a finance analyst for inventory accounting.

· Developed a balance scorecard for trade compliance initiatives with key performance indicators to accurately measure and thus drive improvement and accountability of third party service providers  
· Total compliance improved from 95% to 100% in six months.
· Recognized synergies in procedures measured for compliance and root cause also resulted in over $300K savings/year.
· Delivered $200K in savings by identifying redundancies in operational contracts.
· Averted resource drains of more than 200 annual labor hours, and detected $85K of erroneous invoicing by automating warehouse invoicing and validating procedures.
· Discovered over $200K annual savings through free trade agreement utilization and transaction design. These are ongoing at a conservatively forecasted annual volume rate of increase of 5%.


International Customs Analyst at Collective Brands, 2009 – 2/2011

Managed imports and exports (classification/licensing/flow) for Payless Shoe Source operations in Latin America (8 countries), Canada and the Caribbean (3 countries) for a combined 2,500 + containers/year.  Handled duty drawback responsibility for US landed, Canada bound product.  Trade and fiscal regulations auditing of individual country operations.  3PL and government agencies point of contact.  Operations measurement and contract negotiation/re-negotiation.

· Managed a network of 3Pl’s for Payless ShoeSource Worldwide in the Caribbean, South America and Central America - including the Panama Free Zone.  
· Provided import and export compliance and procedural analysis for entries into new markets.  
· Coordinated an interdepartmental initiative regarding free trade agreement qualification for regional sourcing of goods (Legal, Procurement, Finance, Merchandising, and third party logistics providers).  Estimated yearly savings of $1 million.
· Created a remote audit program for third party logistics providers; thus initiating scorecard reporting which not only increased productivity through accountability, but saved over $120K of annual travel, while reducing product lead times to inventory storage savings of just under $500K.
· Automated document creation processes for global trade compliance, translating to savings of over 500 annual labor hours.
· Created interdepartmental global trade compliance classes, which were added by HR into their onboarding and continuing education curricula.
· Conducted in country trade/fiscal audits, as well as World Customs Organization representation.

International Accounting Analyst at CBI/PSS, 2007-2009

General ledger accounting.  Financial reporting.  Finance strategy implementation and creation.  Local and United States generally accepted accounting principles (GAAP) responsibility, variance and forecast analysis.  Margin accounting, multicurrency accounting/hedging, highly inflationary economy monitoring, qualification and tracking.  Local operations auditing, and store inventory ledger accounting - retail method.  Point of contact for merchants and information services analysts regarding inventory/margin and the retail math metrics/key performance indicators (KPI). 

· Managed corporate general ledger accounting for international business units.
· In charge of month end, quarter end and yearn end closing of all international joint venture companies.
· Manage margin accounting for Canadian operations
· Responsible for variance analysis for monthly P&L review with CFO and Controller
· Point of contact for external auditors
· Multicurrency accounting specialist
· Journal entry privileges and complete financials responsibility for international joint ventures:
· Income Statement
· Balance Sheet
· Statement of Cash flows
· Depreciation schedules & Step rent
· Highly Inflationary Economies accounting
· Supported Controller and CFO on state of the international business units, through board book creation responsibilities and variance analysis.
· Implemented an early payment discount tax initiative in Canada, producing a minimum of $300K savings per year.
· Planning and execution of International business units’ financial strategy.

International Finance Specialist at CBI/PSS, 2006-2007


· Managed payroll reporting for Latin American business units.
· Executed money movements to fund dividend declarations and/or repatriation of foreign held capital to execute Payless ShoeSource Finance strategy.  
· Partnered with IT and consulted on tributary and commercial code requirements as they pertained to software development and hardware requirements.  
· Produced seasonal capital expense budget for Latin America.
· Same store sales comparison reporting.
· Traffic and conversion reporting.
· Joint venture board book creation and publishing.

International Finance Associate, 2005-2006

· Executed POS system audits for local government compliance.
· Set parameters for implementation of the Global Store POS software in Guatemala and Ecuador.
· Produced sales and sales percent increase/decrease reporting for Latin American stores.  
· Produced store P&L reporting for Latin American stores.  
· Developed company profile and transaction flow presentation for foreign government agencies.

International Technical Support Associate, 2002-2005

· Redefined the scope of International Technical Support to include support for Domestic and Canadian stores, reducing the headcount expectations to deliver annual savings of $100K.
· Developed a service call tracking tool to validate the value of in-country service providers.
· Implemented an on-the-call training program to empower the store associates to troubleshoot the common errors and thus reduce the number of calls into technical support.  This led to the redefinition of the scope of the position.


EDUCATION & FEDERALLY SANCTIONED LICENSE

Baker University 
Master in Business Administration; August 2007 

University of Kansas 
Bachelor of Arts in Art History; November 2004 

Customs Broker License Number: 28726 (Through Service Port of St. Louis)


TRAINING & SYSTEMS

· Excel power user (Visual Basic macro creation and editing)
· Access level 2 (database creation, linking and advanced query creation)
· Visio
· Oracle PeopleSoft 
· SAP 
· Import\export Regulations (CTPAT, AD/CV, BIS, EAR, EEI, HTS & Schedule B classification, Licensing, etc.) 
· Six Sigma 
· Franklin Covey’s 7 habits of Highly Effective People
· Microsoft Office suite, Outlook, Lotus Notes


PHILANTHROPY

· Meals on Wheels program coordinator at CBI/PSS
· Kemper Museum of Contemporary Art volunteer
· Habitat for Humanity
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