1. [bookmark: _GoBack]Introduction -  Debbie Augustin, Acting Executive Director, ACE Business Office, ABO, OT
a. Trade Leadership Council (TLC) letter to the Commissioner and Readiness for November 1, 2015
i. We are continuing to track and assess stakeholder readiness for the November 1, 2015 mandatory filing of all electronic entry and entry summaries in ACE.
ii. We understand the concern of the TLC that the trade, PGAs and CBP will not be ready for the November 1, 2015 mandatory date. 
iii. An interim response to the TLCs letter to the Commissioner asking that CBP reconsider the November 1 date has been drafted and sent to the Commissioner’s office for signature. 
iv. As we’ve discussed, the proposed actions that potentially impact the objectives of the November 1, 2015 milestone date must be assessed in coordination with DHS, the Border Interagency Executive Council (BIEC) and the White House. We hope to provide a response to the letter within the next month.  
v. I want to assure you that we are actively tracking readiness on the part of all stakeholders – CBP, PGA and trade, and we will communicate our readiness decisions to all stakeholders as soon as possible.
b. Deployment E 
i. The second release of Deployment E was delivered on July 11, 2015.
ii. Many capabilities for that deployment have been processing in parallel with legacy and new ACE for the last four weeks; due to the parallel processing, those capabilities became available to trade and CBP users this weekend.  
iii. The capabilities that just became available to trade users this past weekend, on August 8, include Remote Location Filing (RLF) for ACE Entry Summaries Certified for ACE Cargo Release, Single Pay Option for ACE Entry Summaries and refactored entry summary types 01, 11 and 03. 
iv. We know RLF has been high on your need-to-have list, so we’re hoping this will drive an increase in our filing rates. 
v. We also refactored Entry Summary Types 01, 03, and 11 in the new ACE platform. We deployed fixes at 5:00 pm August 13th to address a few issues, including MQ date/time, PGA mapping and parsing and an AD/CVD issue. 
vi.  Virginia McPherson will discuss this in more detail later in the agenda.
c. PGA Pilot Readiness 
i. CBP is targeting August 19, 2015 to initiate the PGA pilot’s phased roll-out with controlled testing of single transactions. 
ii. CBP appreciates the significant effort made by PGAs to be ready for the pilot period and is confident this measured deployment approach will improve the pilot implementation experience for all parties.
iii. Elizabeth McQueen and Jon Handy will discuss PGA and field readiness in more detail later in the agenda. 
d. Air Import Manifest
i. We are still working to address all outstanding air manifest issues.
ii. We thank you for your support during this transition; we know it hasn’t been easy and appreciate your flexibility and professionalism as we’ve worked to address the system issues and facilitate the release of cargo.
iii. Bill Delansky, Jim Byram and their teams have been conducting daily update calls with the trade to discuss and resolve all issues/trouble tickets. 

2. November 1 Mandatory Date Readiness Deployment E – Virginia McPherson
a. Debbie addressed the major high level status information for Deployment E.  
b. CBP issued an information notice on the August 8th refactored 01, 03, and 11 entry types.  
c. Single Pay when filing an ACE Entry Summary is now available.
d. RLF is now available for entries including ACE Entry Summary certified for ACE Cargo Release. 
e. Fixes have been made as requested by the trade.  
f. Refactored entries are going through. 
g. CBP has not yet seen entry types 51 or 52.
h. Single Pay – had some trouble with RLF – a fix is being made.
i. Question - When can trade make changes to RLF entries?
Response - Evan Johnson is working on a solution to allow corrections.  CBP is waiting on a solution on the cargo release side.
ii. Question - The trade has not seen any instructions. 
Response - Virginia will take action to get instructions to the trade.

3. PGA Pilot Field Readiness – John Handy
a. CBP is conducting a webinar with the Field Offices on processing PGA message set transactions.  
b. We will begin controlled pilot testing phases on August 19 (Phase 1) at 12 Ports with specific PGAs and commodities.  The pilots will test port operations and for the PGA Message Set and DIS.
c. When we are satisfied with the transaction processing in Phase 1 we will move to Phase 2 which will include more PGAs, more commodities and additional Ports.
d. Client Representatives are also working with filers in their ports to identify filers willing to participate in the pilots.  

4. PGA Readiness -  Elizabeth McQueen
a. Debbie provided an update on the major status of the PGA Pilots.
b. CBP continues to work with the PGAs to assure their readiness for the pilots.  
c. The Federal Register Notices (FRNs) stated that the pilots would begin no earlier than a certain date, but there are still a number of dependencies that need to get worked through as the PGAs get ready to pilot.
d. We continue to work with the Field Readiness and Deployment team in coordinating PGA participation in the pilots.

5. Air Import Manifest – Bill Delansky
a. As of June 7, we have been operating in ACE production as the system of record.
b. There is still a list of 22 trade issues that we are tracking and have scheduled to complete by Sprint 2 of Increment 11.
c. During Increment 11, our next priority we will be taking a look at Truck Manifest to be refactored onto the MMM system. By the end of the Increment, we hope to move towards an air transit manifest pilot for Canada.

6. Export Manifest/AES Direct – Bill Delansky
a. The FRN for the Export Air Manifest pilot was published on July 10, 2015.
b. We have at least 9 volunteers. OFO will follow up with the pilot participants.
c. CBP has built 3 of 4 transaction sets.
d. We have also worked on the air export CAMIR draft.
e. CBP is not sure what message sets the 9 volunteers will use for the pilot.
f. FRNs for rail and ocean are in development. The Rail FRN will be published next.
g. AESDirect
i. CBP is working with the Census Bureau on incorporating AESDirect into the ACE/AES processing platform.  AESDirect is used by small to medium companies to submit their export transactions into the ACE/AES system.
ii. Census will begin beta testing in September and hopefully open to the wider trade community for testing in October 2015

7. Trade Update – Celeste Catano, Tom Gould
a. TSN Committee updates
i. As a result of changes within the trade community such as retirements, changes in company roles/positions, etc., updates need to be made to the TSN Committee Matrix, TSN Charter, and Committee member lists.
ii. Frank Korpusik will work with the TLC and TSN Committee Co-Chairs to address several related issues such as:
1. Updating the TSN Charter to include the process for selecting trade co-chairs for TSN committees and sub-committees, and other provisions as required.
2. Updating the TSN Committee and sub-committee member lists.
3. Updating the full TSN Member List.
a. A survey was disseminated to the TSN asking members to verify their TSN participation and update their contact information.
b. CBP is updating the TSN member data base and will issue an updated data base for further verification.
4. CBP will meet with the TLC and TSN committees, as appropriate during this update process.  

8. CBP Update – Laurie Dempsey 
a. On August 18 we will be holding the Increment 11 Planning Webinar with Trade Ambassadors and Technical Advisory Group.
b. ESAR Post Release Working Groups were established and on-site working group meetings were held for: 
i. Drawback 			August 19-20
ii. Reconciliation 		August 24
iii. Liquidation/Protest 	August 25



2015 Meetings - Planned
TLC & Trade Association Monthly & Quarterly Calls - 2015
Time for Call In = 11:30 am for trade & 12:00 pm for CBP
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	January 14, 2015

	February 11, 2015

	March 18, 2015 (Trade Association)

	April 15, 2015

	May 20, 2015

	June 17, 2015 (Trade Association) 

	July 15, 2015

	August 12, 2015

	September 9, 2015 (Trade Association)

	October 14, 2015

	November 4, 2015

	December 9, 2015 (Trade Association)



[image: ]Trade Leadership Council 
Wednesday, July 16, 2014
11:30 – 1:00 Eastern Time
Call will be open at 11:30 am for Trade Members Only
CBP will join the call at 12:00 pm 
Call-in: 1-877-873-8017
PC 1985647
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2015 INCREMENT PLANNING & SPRINT REVIEW WEBINARS (Trade Ambassadors): 
	Date
	Event

	January 26, 2015
	Increment 8 Sprint 4 Webinar 

	February 17, 2015
	Increment 9 Planning Webinar

	April 27, 2015
	Increment 9 Sprint 5 Webinar 

	May 18, 2015
	Increment 10 Planning Webinar 

	July 28, 2015 (Tue)
	Increment 10 Sprint 5 Webinar

	August 18, 2015
	Increment 11 Planning Webinar

	October 26, 2015
	Increment 11 Sprint 5 Webinar

	November 23, 2015
	Increment 12 Planning Webinar
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