













































____________ Corporation Selection & Nomination
U.S. Import & Export Logistics - 2015

____________ Corporation - Overview

Corporate Profile   
 
____________ Corporation (NYSE: ____) is a global leader offering a comprehensive array of specialized ____________ materials, tailored services and end-to-end solutions.  We have:
· More than 10,000 customers globally
· More than 35,000 ____________ solutions
· More than 80 manufacturing and distribution facilities
· Operations in North America, South America, Europe, Asia, and Africa
· Corporate headquarters in northeast Ohio (U.S.A.)
· (2014) Annual revenues of $____________

Vision and Strategy  
 
____________'s Vision: To be the world’s premier provider of specialized ____________ materials, services and solutions.  To fully realize this vision, we are executing a strategy with four core components:
Specialization:  Drawing upon a deep knowledge of ____________s, formulations and ____________ processing, we provide you with the innovative solutions you need to compete and win.  Our value-creating offerings extend beyond materials to help customers who care about service, technology and problem solving.
Globalization:  We are expanding in the same high-growth markets where you and your customers are migrating so that, no matter where you operate, we are well positioned to meet your needs.  Leveraging our broad geographic reach, we serve you with the consistency and reliability you demand from a true global partner.
Commercial excellence:  To earn our standing as your trusted partner, we strive to know your organization as well as you know it.  Understanding what you value and driving end-to-end solutions, we help you satisfy your customers, compete more effectively and grow your business.  When you gain, we both win.
Operational excellence:  By committing to a journey of continuous improvement in each aspect of our business, we help drive efficiency and profitable growth in yours.  Guided by the voice of the customer, we strive to reduce the complexity of your world, freeing you to turn your attention where it belongs: to your customers.

____________ maintains global operations in:


· 
	- 15 -
· United States
· Canada
· Germany
· Australia
· Mexico
· China
· Brazil
· Turkey
· Spain
· France
· India
· Belgium
· Singapore
· Hungary
· Poland
· Sweden
· Netherlands


	

____________ North America

North America operations are managed from the ________,________ corporate headquarters by the Global Trade team.  This team supports all business groups in the United States.

The Global Trade team manages North American import, export, and cross border operations, including:

· Air and ocean logistics
· Trade Compliance
· Supply Chain Security
· Freight Forwarders
· Customs Brokers

This RFP will involve two phases; the first phase will be for imports, with nomination and implementation immediately following the RFP. The second phase will be for exports, with pricing submitted during the RFP but nomination and implementation will take place 3-6 months after the conclusion of the import implementation. 

For imports, the focus of this RFP is a holistic import logistics solution that will provide door-to-door import capabilities for all U.S. imports for all ____________ businesses. The selected provider will handle both logistics and customs clearance for border and non-border imports into the U.S.




____________ Procurement Partnership

Given our ambitious goals and objectives, ____________ has engaged ____________, an international procurement services provider, to assist by providing in-depth industry expertise, market intelligence, business requirements planning, Request for Proposal (RFP) development, RFP analysis, and implementation planning.


This RFP will cover all ____________ legal entities and business units in the U.S.:

____________ Corporation, North America Business Units:

	____________________________
____________________________	
____________________________
	____________________________
____________________________
____________________________
____________________________
____________________________	
Timeline

· Distribution:					31 August 2015			
· Response Deadline:				14 September 2015
· Interview dates:  				TBD September 2015
· Nomination for Imports:			October 2015
· Implementation for Imports:			November/December 2015
· Nomination for Exports:			Q2 2016

Service Provider Evaluation Standards

____________ expects to award U.S. Import and Export Logistics and Customs Brokerage to the service provider that best meets our overall objectives as supported by the following selection criteria:

· Organization strength and commitment (Global Logistics, Financial Strength, Dedicated  
Resources)
· Regulatory compliance management and expertise
· Brokerage service performance & continuous process improvement programs
· Infrastructure support (Systems & Technology)
· Service Fees and charges





 Volume and Trade Lanes

____________ intends to choose two service providers as a result of this RFP. The two providers will be presented to the businesses to allow the business to choose the provider that works best for them.  Volumes, trade lane data, and other data contained herein are forecasts which may increase or decrease as business conditions dictate.  They are not intended as a guarantee or commitment.

Price Structure

____________ encourages service providers to offer aggressive and innovative pricing proposals, including options for a multiple year pricing agreement.  Please be prepared to offer and discuss your import logistics, export logistics, and Customs Broker fees.
	
Terms of Agreement

The ____________ commitment to the nominated service provider will become effective upon acceptance of proposal.  All pricing will be effective from this date for a minimum of two (2) years, with extension of an additional year dependent on service level and pricing.  Pricing should reflect the value of a long term partnership.  The newly established agreement supersedes any and all previous agreements between ____________ and the service provider. 

Cancellation and Termination

____________ reserves the right to terminate, suspend or amend the agreement upon 60 days written notice.


Communication Expectations

____________ and the selected service provider will develop agreed upon service expectations and a written “Standard Operating Procedure” manual (SOP) to be utilized by both ____________ and the selected provider. ____________ has the following general communication expectations:

· Both parties to designate single point of contact for routine communications
· Responses to requests must be timely (within 24 hours or a lesser time specified for urgent matters)
· Any exceptions to the requirements and expectations must be communicated immediately 
· Selected service provider to continuously update ____________ and its affiliates on all relevant issues as well as present solutions to potential challenges and opportunities
  

Service Requirements

____________ in conjunction with the selected provider will develop specific service expectations as part of the SOP. ____________ has the following general requirements:

· C-TPAT certification, as well as continued supply chain security program initiatives
· ACH Periodic Monthly Statement Processing
· Designated single point of contact responsible for account management
· 24/7 ____________ service support
· Remote Location Filing (RLF) for U.S. Customs clearance
· Electronic documents and EDI interfaces supporting a paperless environment
· Electronic transmission of import and export files via File Transfer Protocol (FTP)
· Interface with Global Trade Management software to receive classification information
· All email attachments must be sent in PDF, Word, or Excel format. No TIF files are accepted.
· Online system with track and trace, document retention, and reporting
· Commitment to advance payment of duties, taxes, and fees to Customs or other service providers on behalf of ____________ as needed. 
· Quarterly Business Review (QBR) Meetings to discuss service performance, non-conformance issues, process improvements, supply chain security updates, etc.

The above requirements are not all inclusive.  ____________ encourages an innovative approach on the part of the nominated service provider to highlight services that will add value to the partnership.


Performance Measurements

____________, in conjunction with the selected provider, will develop service and compliance performance measurements as part of the SOP. ____________ will measure the service provider on the following:

· Customs clearance and release prior to carrier arrival.
· Entry accuracy 
· ____________ service standards 
· Transit times / On-Time Delivery
· Compliance with all regulations
· Commitment to supply chain security standards
· Nonconformance reporting tool 
· Continuous process improvement (CIP) and value-added services

All non-conformance issues will be documented and reviewed by all parties involved to determine a corrective action plan consistent with expected service levels.

Documentation and Record Keeping Requirements

____________ policy requires commitment to meet all U.S. Customs and other regulatory agency record-keeping regulations.  As an agent acting on behalf of ____________, the selected provider will be responsible for providing all records and documentation required.  In addition, the provider will maintain its own records in accordance with Customs and other regulatory agency record-keeping regulations and will make available upon demand any records maintained on ____________ transactions.  

The service provider will provide ____________ a complete import Customs entry packet or export file that includes all documents pertinent to the transaction and/or entry submission.  Supporting the objective of a paperless documentation environment, documents will be supplied in an electronic format to be specified by ____________ and agreed between the parties. Entry packet files are required to be labeled in a specific format with the U.S. Customs Entry Number. 

For compliance purposes, ____________ requires supporting documents listed below to be included in each entry packet, as applicable:

Imports:

· US Entry Summary (CBP Form 7501)
· US Entry/Immediate Delivery (CBP Form 3461)
· Commercial or Pro Forma Invoice
· Packing List
· Bill of Lading
· Certificate of Origin (NAFTA, GSP, Other Duty Free Certification)
· SDS and/or TSCA certificate
· Service provider’s invoice 
· Importer’s Declarations
· Manufacturer’s Declarations
· Invoices or a copy of a check to support any charges paid 
· Any and all other documents required for clearance

Exports:

· Booking confirmation
· Sailing Confirmation or Advance Shipment Notification (ASN)
· Commercial or Pro Forma Invoice
· Packing Slip	
· Inland Bill Of Lading
· Ocean Bill Of Lading/Air Way Bill	
· ITN & AES Summary	
· Letter of Credit
· SDS
· Certificate of Conformity/Compliance
· Certificate of Origin
· Proof of Delivery	
· Service provider’s Invoice
· Wood Packing Certificates
· Steamship Line Certifications
· Legalization
· Any other documents  required for export



Copies of records associated with entry/export or post entry/export correspondence and communications with Customs or any government agency on behalf of ____________ must be provided upon request.



Invoicing Requirements and Payment Terms

As a general practice, ____________ requires timely issuance of one invoice for all charges occurring in a specified time period, coded to match ____________ transaction numbers.

Service provider will provide an invoice for all charges, including brokerage, duties, taxes, fees, and any other charges incurred on behalf of ____________.  Documents supporting cash outlays on behalf of ____________ MUST be provided for all outlays and expenses, unless otherwise agreed.  Invoices with charges and fees not supported by proper documents will be rejected.  Rejected invoices will be considered service failures and reported accordingly.  

____________ requires minimum payment terms of Net 45 days. ____________ will enroll in Periodic Monthly Statement to pay duties directly to U.S. Customs.


Reporting Requirements

____________ requires the selected service provider to provide online and electronic reports to facilitate management of our business to include:  

· Monthly and yearly reports summarizing:
· Entry volume
· Duties and taxes
· Entry selectivity
· Broker performance (service and compliance metrics)
· Export volume
· Transit times
· On-Time Delivery
· Daily exception reports on the operations process flow
· Online real time tracking and tracing of clearance status
· Liquidation reporting and analysis
· Ad hoc reports upon request
· Shipment with lane pricing breakdown

Specific reporting requirements will be communicated as part of the SOP process.

Post Entry Correction Process

As part of the ____________ reasonable care policy, Customs entries are reviewed for accuracy and compliance.  If errors are found, the Broker is required to make appropriate corrections with Customs.  ____________ will notify the Broker contact in writing via email as soon as the error is found.  The Broker will have one (1) week or five (5) business days to make the corrections with Customs.  All entries will be tracked and followed through to correction.


Overview of ____________ U.S. Imports

· ____________ Corporation is a member of C-TPAT and PIP. Though the other ____________ entities are not yet members (____________________________), all ____________ offices follow the same supply chain security standards.

· Most ____________ imports are subject to TSCA. ____________ does not import materials subject to ADD/CVD and rarely imports materials subject to other Partner Government Agency requirements.

· Some _____________ products are liquid and hazardous. All other ____________ products are non-hazardous.

· Most ____________ imports are shipped by truck (northern border) or ocean (non-border), though occasionally air will be used for urgent shipments. 

· Typical INCO Terms used are EXW and FCA.

· ____________ does not currently participate in reconciliation.

· Import activity varies by entity and business unit. ____________________________ and ____________________________ seldom import but are included in this RFP to set up a provider for their occasional imports and in case their imports increase in the future.

· Border imports are often related-party transactions between ____________ entities. Some non-border imports are also related-party.

· For more details on lanes and volumes, please see the included file “____________ U.S. Import Logistics Activity Summary 2015”.


Overview of ____________ U.S. Exports

· ____________________________and ____________________________ are the most frequent exporters among the ____________ businesses.
· Non-border exports are mostly ocean, with a mix of LCL and FCL. Full containers are typically 40’ HC.

Request for Proposal Pricing Guidelines

Ultimately, all of your pricing responses to this RFP will be submitted through the ____________________________ website at: https:// ____________________________.com. There are sections that must be completed online and other sections where you will need to download an Excel file, make your entries, and then upload the file back to the website. While you are free to perform analysis outside the system and its Excel files, you must submit all appropriate information back to the website in order to be considered for an award in the RFP process.

Documents to be included in Bravo Bid Package:
· RFP doc – *add name
· Locations list – *add name
· Service Questionnaire – *add name and input section
· Border imports fee sheet and shipment profile – *add name and input section
· Air - add name and input section

Import/export ocean and freight forwarding fees will be captured directly in the ____________________________ tool as per training.

There are a few general guidelines to follow:

1. Pricing should be entered as followed:
0. Drayage must be entered separately at origin and destination – please use the appropriate column and do not roll into one lump sum with freight.
0. For Ocean - Port to Port all-inclusive price except BAF to be entered into the Port to Port cost column.  This should include all ocean related accessorials except BAF.  
0. BAF to be entered in appropriate BAF cost column.
0. Import/customs clearance pricing should be entered in the specified field.
1. All pricing should be stated in a manner that is no greater than 2 decimal places.
1. Do not quote rates for service you cannot provide.
1. All pricing must be submitted in U.S. Dollars.
1. All text entries must be in English.
1. Any attachments that may help to describe specific programs and procedures for ____________________________are welcome to be included for review.
1. All RFP process, business questions or alternative pricing documents regarding this RFP should be directed to ____________________________ / ____________________________.  All website or technical questions should be directed to ____________________________.

RFP Contacts

To facilitate an efficient and consistent RFP process, we ask that providers direct all responses and questions to ____________:

	
Logistics Sourcing Manager
Office: ___________________________
Mobile:____________________________
____________________________
	[bookmark: _MailAutoSig]
Logistics Sourcing Senior Analyst
Office: ____________________________
Mobile: ____________________________
____________________________




____________ Service Provider Questionnaire

The following is a general questionnaire to provide a “snapshot” of your company for the selection team.  Either yes/no check boxes or text boxes are provided for your reply.  This questionnaire needs to be completed and submitted by the response deadline listed above. 

	


QUESTIONNAIRE
Corporate and Internal Structure

1. Provide a profile of your organization and structure, including the following, and comment on how our account will be managed within this structure.
· Location of world headquarters/corporate offices
· Location of US headquarters/corporate offices, number and locations of US operations
· Number and location of wholly-owned, subsidiary, division or agency offices
· Organizational chart showing corporate structure from the highest ranking officer through regional management
· Locations where customs brokerage services are routinely handled

2. [bookmark: _GoBack]____________’s imports and exports are managed by the Global Trade team in ____________________________. If your organization does not have a local office in the ____________________________area, please describe how you will support the Global Trade team.

3. If your organization uses agents or partners, please describe your Anti-Bribery / Anti-Corruption Compliance program (to comply with the Foreign Corrupt Practices Act (FCPA) and UK Anti-Bribery Laws) including its application to your agents or partners.

4. Summarize the array of services offered by your company and include which offices have staff available 24/7.  Please indicate the percentage of your organization’s personnel resources dedicated to each of the service areas.

5. Describe your brokerage operations in the United States, including years in business in the US, number of employees, and percentage of Licensed Customs Brokers.

6. Describe your freight forwarding operations, including years in business, number of employees, certifications, relevant affiliations, and capabilities.

7. Provide a profile of your operations dedicated to supporting the ____________ account.  

8. Describe your company’s global account process and provide a proposed implementation plan.

9. List any alliances, organizations or associations with which your company maintains an affiliation.

10. Please provide three global account references for which your local office provides import logistics and customs brokerage services.  Provide contact names, email addresses and phone numbers for these accounts as service references.



Information Technology

1. Describe your global IT system infrastructure.  Is the same IT system used worldwide?

2. Do you depend on an outside firm to maintain your system or is your system maintained in house?

3. Provide your organization’s website address and summarize services offered via web.

4. Is your accounting system integrated with your entry systems and global reporting systems?

[bookmark: Check6][bookmark: Check7]|_|   Yes          |_|  No

5. Does your system maintain the following milestone data and how often are they updated?

[bookmark: Check8]|_|  Date and time documents received
[bookmark: Check9]|_|  Date and time arrival notice received
[bookmark: Check10]|_|  Date and time pre-alert received
[bookmark: Check11]|_|  Shipment ETA
[bookmark: Check12]|_|  Date and time Customs entry filed
[bookmark: Check13]|_|  Date and time Customs entry released
[bookmark: Check14]|_|  Date and time duties and taxes paid
[bookmark: Check15]|_|  Liquidation date

6. Are you able to receive shipment and clearance documents via EDI or electronically?

[bookmark: Check16][bookmark: Check17]|_|   Yes          |_|  No

7. Are you able to transmit estimated costs for shipments via EDI?

8. Do you provide electronic imaging of entry documents and support documentation? Is there additional cost for this service?

|_|   Yes          |_|  No


Customs Brokerage

1. What U.S. Customs clearance transaction volume does your company perform annually?

2. Describe your Customs brokerage structure and operational process flow to support trade compliance.

3. Please describe your Customs entry and file management process.

4. From time of release, how long does it take to send the entry packet (requirement of one invoice per entry) to ____________?

5. Can your operations support 24/7 customs clearance for northern border imports? If not, what are your standard hours of operation?

6. Please describe how your import procedures are documented, updated, and audited.

7. Please describe the procedures you follow when Post-Entry Corrections are required.

8. Does your system support a ____________ Classification database?  If yes, how will the data be maintained?

|_|   Yes          |_|  No

9. Can your system track Free Trade Agreement savings and potential savings for possible duty recovery?

10. Describe how the Customs clearance processing system integrates into your logistics and global IS infrastructure.

11. Please provide your ISF compliance rate and describe how you ensure ISF compliance.

12. Is your Customs clearance system integrated into your reporting system?

|_|   Yes          |_|  No

13. Are you able to provide the following timely, accurate and current trade data?

a. Global management of product harmonized tariff classifications & reports
|_|   Yes          |_|  No

b. Country specific HS number and duty rate information
|_|   Yes          |_|  No

c. Country specific duty rates and importing regulations
|_|   Yes          |_|  No

d. Country specific trade agreements, and updates
|_|   Yes          |_|  No

14. Describe the methods by which you maintain regulatory compliance. Indicate any achievements or accomplishments that would highlight your company’s commitment to regulatory compliance.
	
15. Describe your organization’s relationships with U.S. regulatory agencies. Have you participated in pilot programs? Do you have formal affiliations?

16. Describe your regulatory inquiry and audit experience. Has your organization had a formal audit? Have you assisted importers with audits?

17. Describe the formal training program for your Licensed Customs Brokers and other import staff.

18. Do you ever subcontract brokerage services? If so, under what conditions? 
	
Security and Quality 

1. Is your company CTPAT certified? 
 
|_|   Yes          |_|  No


2. Is your company a member of FAST? 
 
|_|   Yes          |_|  No

Please comment on your organization’s ability to meet and exceed supply chain security criteria and current best practices.


3. Is your organization ISO/QS certified?  If so, are all offices worldwide actively participating?  If not, please note the exceptions.

|_|   Yes          |_|  No


4. What type of quality control procedures does your organization have?  Is there a corrective action plan in place?  Please explain and provide examples of quality reporting.

5. What support do you offer carriers crossing the border to ensure a timely release process?

6. Does your organization require employees to participate in standardized quality employee training programs?  If yes, please list the programs.

|_|   Yes          |_|  No


7. Please explain your corrective action procedure for handling errors, complaints, service failures, or other problems internally?  What processes are in place to prevent errors from reoccurring?


8. Please explain your procedure for handling the following situations:
· Carrier arrives without paperwork
· Carrier arrives without HS or NAFTA
· Carrier paperwork does not match or is otherwise known to be incorrect


Reporting Requirements Questionnaire

1. Please comment on your ability to provide monthly reporting on the following:

· Customs entry transaction volumes		

· Brokerage fees paid				

· Duties and taxes paid				

· Other import costs				

· Entry selectivity				



2. Can you provide customized monthly reports in electronic format (i.e. Excel or CSV format)?   
|_|   Yes          |_|  No


3. Is there a fee for providing client reports?	

|_|   Yes          |_|  No


4. Does ____________ have the capability to run customized reports from your system?

|_|   Yes          |_|  No

5. Please provide examples of:

· Three (3) examples of system generated or standard reports
· Sample customized report 


Please provide any other information or comments you would like the selection team to consider.

	


/// END ///

