WENDY WIELAND MARTIN
TRADE COMPLIANCE PROFESSIONAL
wendy@tradebestpractices.com
phone 618-394-0073

mobile 314-614-4752

fax 877.743.1226
The know-how to use trade compliance to add to the bottom line.

A good compliance practitioner has to be able to strike a balance between having a good base of experience yet still be able to grasp new concepts and techniques.  I have worked in many industries, have a good practical, hands-on ability to dig in and figure out how things work and know where to go to get answers when I need them.

I bring over 20 years of industry operations experience including Customs compliance, logistics --domestic and international, warehousing and production to work with me every day.  I come in excited, willing to share, to find answers, and to make things happen for the company and the customer.  

I won’t compromise on ethics, but I can usually find a way to make everyone come together to reach a solution that works.
Communication and cooperation are more than words on an annual set of goals; they are necessities for someone in a compliance role
I can analyze and explain complex regulations and develop cost-effective compliance programs and procedures to 
· Improve customer service

· Improve flow times

· Reduce stoppage incidents

· Lower costs through process improvement and take advantage of regulatory opportunities

· Coordinate with all segments of the supply chain

· Assure that the compliance program is integrated into the supply chain for maximum benefit to operations and budget

Areas of expertise and experience:
· Customs compliance, audit and risk management
· Export/Import regulatory compliance 

· Trade security program management (C-TPAT, ISF)

· Compliance team management and growth

· Harmonized tariff classification 
· Trade agreement analysis and procedure development

· Communication of technical details and coordination with other departments 
· Social responsibility interface
PROFESSIONAL EXPERIENCE
INDUSTRY APPOINTMENTS: U.S. DEPARTMENT OF COMMERCE




Industry Trade Advisory Committee (ITAC13) for Textiles, Clothing, Footwear & Luggage
1998 – 2009
The ITAC is a committee of industry representatives appointed by the DOC with confidential security status that provides advice on policy and trade issues.  
· Developed industry input and alternatives during free trade agreement negotiating and provided feedback to U.S. government and foreign negotiators during CBTPA, CAFTA, Singapore, Peru, and  pending negotiations
· Consulted with Congressional committees writing legislation to reflect completed agreements.
· Sought compromises and common ground with adversarial representatives of fabric and yarn industries to mediate areas of conflict
Industry Trade Advisory Committee (ITAC14) on Customs Matters and Trade Facilitation

2002-2009
· Represented ITAC 13 on this Joint Committee

· Advised U.S. negotiators on WCO/WTO issues 
EMPLOYMENT

TRADE BEST PRACTICES





  2013 -- Current
· Self-employed trade compliance consulting and Customs brokerage practice, emphasizing process analysis, classification assistance, Customs and trade compliance assessment, audit assistance, procedure development
CARHARTT INC







2010 - 2013
Director of Customs Compliance

Privately-held manufacturer of workwear, using fire resistant and other specialty fabrics, taking advantage of CAFTA, NAFTA, CMT, reconciliation and drawback programs.
· Untangled, repaired and passed focused assessment (Customs audit) that had been in process for over 5 years prior to my hiring
· Reorganized staff and introduced various methods of upgrading skills
· Developed best-in-class compliance team successfully managing  FTAs, CMT, reconciliation and drawback.  
· Import and Export staff members qualified for (1) broker license and/or National Customs Broker & Freight Forwarder Association certificates (customs or export) in addition to receiving internal promotions.
· Participated in SAP blueprinting for Logistics/Production/Customs phase of SAP implementation project

· Identified free trade agreement (FTA) cost savings and refunds during procedure review.

· Identified classification savings opportunities with Product Development saving over $250,000 in duties in its first season.
· Introduced compliance liaison position with Product Development, Costing and Sourcing for pre-classification and/or pre-costing in early stages of design 
· Gave NCBFAA CCS-qualifying training in-house

· Upgraded C-TPAT program and passed two independent audits with “exceptional” reviews; introduced in-house training for all DC personnel.
KELLWOOD COMPANY






1994 -- 
2009

Vice President Trade & Social Compliance




2004 – 
2009

Director Trade Services 






1998 --
2004

Manager Export Import







1994 --
1998

Former $2.4 billion top-ten apparel merchandiser sourcing from over 40 countries.  Subsidiaries included Hanna Andersson, American Recreation Products and Gerber Childrenswear.
· Led supply chain review team that reorganized compliance and logistics functions, saving over $1 million, reducing staff and simplifying handling processes. 
· Implemented Kellwood as U.S. Customs’ first 100% ACE periodic statement importer, moving from daily duty payments of $400,000 to monthly summary payables providing an average of 26 days float on funds.

· Implemented ISF reporting methodology consistent with industry-established best practice parameters at a cost below best in class per U.S. Customs’ survey 
· Negotiated Kellwood’s ocean freight contracts, establishing a pattern of significant annual  savings and created a new, global contract model with major carriers.
· Successfully passed all U.S. Customs audits

· Represented Kellwood on American Apparel & Footwear Association (AAFA) Government Relations and Product Safety Committees, and on U.S. Customs’ Trade-Support Network (TSN) advisory group for the ACE (Automated Commercial Environment) program.
· Awarded Chairman’s Committee Award for Family Support Activities 

FRITZ COMPANIES, INC.






1989 - 
1994
Station Operations Manager, St. Louis, MO



 
1993 -   1994

· Responsible for export and import ocean and air shipments and Customs entries for Midwest station handling industrial machinery, medical equipment, sporting goods, footwear, and farm equipment.

· Oversight of a staff of 10.  
Corporate Operations Development Director, San Francisco, CA
 

1991 -   1993

Import Supervisor, Apparel Team San Francisco, CA


 
1989 -   1991

Leading Customs’ brokerage, freight forwarder, NVOCC provider with 47 domestic offices and numerous non-U.S. offices.  Company has since been purchased by UPS.  

EDUCATION & CERTIFICATIONS
Masters Degre -- International Business -- 1998
   St. Louis University

Master Certificate in Supply Chain Management
 - 2010
    University of San Francisco 
Bachelor of Arts – Management – 1993      St. Mary’s College of California  

Licensed Customs Broker -- 1991
 U.S. Customs & Border Protection
Certified Customs Specialist -- 2008 – National Customs Brokers & Forwarders Assn of America

ASSOCIATIONS

American Apparel & Footwear Association (AAFA)

Government Relations Committee 
(Chair   2002 – 2004)
     
 Product Safety Committee



 

National Customs Brokers and Forwarders Association of America


International Compliance Professionals Association

St. Louis Trade Compliance Professionals Roundtable

RECENT PRESENTATIONS

AAFA Customs, Sourcing & Logistics Conference



     April 2013

Trade & Customs Update Panel Moderator

RECOMMENDATIONS

Tom Travis
Managing Partner, Sandler, Travis & Rosenberg, P.A.

Wendy is an exceptional trade professional and manager. She has encyclopedic knowledge of U.S. trade and customs procedures, rules and policy. She has served on official Advisory Committees of the U.S. Government on trade issues and has been an active participant in industry associations and groups. In short, she is an outstanding professional.

wendy@tradebestpractices.com


