	Janet M. Halim, LCB

	6448 Lancaster Lane North, Maple Grove, MN, 55369 ( 612-501-5755 ( jhalim2@equalbyte.com


	Summary
	Engaging professional seeking a role to leverage my international trade experience within the retail industry.  I have over 13 years of experience in retail, supply chain, Customs regulations, and other government agencies. Core competencies around global trade compliance, vendor relationship management, cross functional team leadership, team leadership, and children's product safety.

	Experience
	Sr. Analyst – Product Investigations & Recall

Target Corporation, Minneapolis, MN

December 2012 – present

· Investigate, product safety incidents and execute market withdrawals and recalls for owned and national brand products for specific categories
· Perform in-depth data analysis on potential safety issues identifying  patterns and trends
· Communicate product safety issues and concerns to vendors, Quality Assurance, Legal, Sourcing and Merchants through cross-functional meetings
· Execute all action steps needed for market withdrawals and recalls. Communicate these actions with the leadership team

· Partner with appropriate internal partners and government agencies as needed

· Identified high risk departments in Canada. Built strong relationships with key business partners supporting Canada to ensure a consistent  product removal process
Customs Team Lead - Global Trade Operations

Target Corporation, Minneapolis, MN
October 2010 – December 2012
· Directly supervised a team of Customs Commodity Specialists

· Managed a larger team during the interim of an open manager resulted in honing in managerial skills and maintaining LOS

· Took on the liaison role for the team as a new item management system rolled out enterprise wide to ensure team’s concerns were addressed with a smooth transition
· Re-evaluated larger team's workload by analyzing the complexity and volume for each department and saw opportunity to disperse higher risk departments across the entire team
· Led a committee that streamlined the post entry correction process. The new process entailed inputting data into a system and creating reports to look for patterns and trends
Customs Commodity Specialist – Global Trade Operations
Target Corporation, Minneapolis, MN
November 2007 – October 2010
· Presented team wins/successes to SVP of Distribution

· Implemented a new process for the team to attend negotiations events and provide suggestions to lower duty and advise merchants on high risk categories (ie, anti-dumping, FDA regulated product)
· Awarded Director's Award 2008

· Lead Paper Reduction Project resulting in dept going paperless with a savings of approximately $17K per year
· Responsible for the HTS classification for 3000+ items annually in a variety of categories
· Ensured imported items were in compliance with US Customs and other government agency regulations
Import Transportation Coordinator – Overseas Operation
Target Corporation, Minneapolis, MN
From June 2006 to November 2007
· Partnered with overseas consolidators and merchants to expedite freight through the supply chain

· Managed and supported 20+ departments with at least 100 skus in each department
· Supporting the merchants in proposing solutions to logistical challenges

· Responsible for managing inquiries on any exceptions from overseas consolidators


	
	Senior Import Coordinator/Product Coordinator – Target Sourcing Services
Target Corporation, Minneapolis, MN

From February 2004 to June 2006
· Integral team member of initial launching Global Bazaar project; only Import Coordinator for TSS with 980 items from 14 countries
· Experienced in working with several regions of the world – Asia, India, Europe, Africa, and Latin America;  all shipped simultaneously with increased freight containers and using new shipping routes
· Tracked over 200 orders for all 1400+ Target stores for two years and achieved well above Target’s in stock goals of 92%
· Managed and set up two cycles of 50-65 new vendors out of five regions of the world to make a total of 100-125 vendors for both Global Bazaar cycles

· Partnered with buyer, product manager, and overseas team to alleviate production issues; met with all critical support teams ahead of timing to alleviate potential issues
· Awarded 2006 Spring Marketing Meeting Merchandising Hero Award and two 2005 Speed is Life Trophies in merchandising and sourcing
· Contributed to strong team partnership and determination to achieve financial and timing goals



	
	Merchandise Coordinator – Merchandising
Target Corporation, Minneapolis, MN

Placed in RTW – Sweaters/Swim From October 2001 to February 2004
Trained in Milk Department From August 2001 to October 2001

· Supported buyers and merchandise planning team by sample management, tracking domestic orders, setting up items, and various other projects
· Trained and mentored merchandise coordinators in training

· Created and piloted division wide Purchase Order Tracking Process
· Department Test Analyst – Responsible for setting up tests, writing orders, and tracking results for possible future programs

· Awarded  Sr. VP Award of Recognition in 2003

	
	Legal Service Representative
US Bancorp Piper Jaffray, Minneapolis, MN

From June 2000 to July 2001

· Liaison for 145 Branches across the nation

· Reviewed legal documents for authenticity and authorization responsible for legal transfer of stock and/or dollars in the event of death or divorce


	
	Legal Restricted Representative
US Bancorp Piper Jaffray, Minneapolis, MN

From March 2000 to May 2000

· Worked on a team with three other Legal Restricted Representatives

· Responsible for clear and concise instructional communication between transfer agents and branches including frequent status checks



	Education
	Bachelor of Arts in East Asian Studies
University of Minnesota, Minneapolis, MN
· Minor in Mandarin Chinese

· Studied Abroad in Taiwan – Intensive Summer Chinese Program, Summer of 1999
· Executive Board Member of Asian American Student Cultural Center
· Fluent in Cantonese



	Interests
	· Target Asian Business Council – held multiple leadership roles within the business council
· Asia Media Access – Board member

· Admission Possible – Mentor to a 1st year student at University of MN

	References
	References available on request 
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