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PROFESSIONAL SUMMARY

Licensed Customs House Broker and NCBFAA Certified Customs Specialist with extensive experience, knowledge & expertise encompassing Customs & Border Protection (CBP) regulatory compliance, Other Government Agency (OGA) import requirements, business operations planning & management, finance & project management. Proven operations results exceeding requirements established by regulatory agencies, external customer service agreements, origin & transportation operations, CHB financial & key performance indicators (KPI). 
	· CBP presentation & successful negotiation
· Policy, procedure, process creation
· Program development (ISF, FDA PN)
· Business & customer integration 
· IT process & relationship management
· Customer & vendor business reviews
· Global cross functional experience

	· Quality Assurance 
· Business & operations management
· Strategic design & implementation skills
· Financial analysis & planning
· Experienced trainer & mentor
· Negotiation skills internal and external
· Project management & leadership



PROFESSIONAL EXPERIENCE

[bookmark: _GoBack]PANALPINA				August 2014 to Current
Business Unit, Custom House Brokerage Manager
Lead the Import Brokerage Department in all operational disciplines involving the entry & clearance of imported goods, making sure there is operational excellence, high productivity, and customer satisfaction while ensuring compliance with CBP and related OGA requirements.  

DHL Global Forwarding
Custom Brokerage & Technical Services, Vice President
Position focused on the overall compliance and financial performance of the Customs Brokerage product resulting in the establishment of performance metrics and the continuous performance management to multiple key performance indicators.  
· Compliance: Controlled compliance to CBP, US Other Government Agencies (OGA) regulations for 1.1 million annual entry transactions maintaining error rate below CBP and internal standards. Direct authority over corporate compliance programs including: internal & external audits, cross functional programs & processes and improvement plans with measurable results. 
· Policy & procedure: Accountable for the creation, maintenance, training, implementation and monitoring of 400 chapter import manual encompassing; best practices, compliance measurements, key performance indicators (KPI), fee matrix, audit & quality assurance program.
· Quality Assurance: Established department with responsibilities to audit & provide teach back based on risk, performance, liability & customer requirements that reduced errors by more than 4%.
· IT System Operational Management: Operational management of all US CHB IT systems (Kewill Alliance, Kewill ISF, Control Tower, Imaging, Workflow system, Carrier tool, ABI | ACE. 
· IT System Future Planning Development: Strategic planning of Global & USA import requirements across multiple country & product requirements, detail development (return on investment, business case, program specifications, test cases), multi-faceted teams (country, product, internal, outsourced), full range participation (design, approval, testing & achieving required results).  Subject matter expert on SAP/GTS global system and process development. 
· Centralization project: Senior project member establishing centralized international processing service center moving entry and entry summary processing from 70 US locations to a single center.  
· Customer focused orientation: Engaged with executive management of top corporations developing & implementing import trade solutions supporting cost & risk reduction with long term problem resolution. All aspects of relations management (business reviews, negotiating, pricing, existing service, added services, cross selling & penetration into customer’s business offering solutions). 


Custom Brokerage & Technical Services, Vice President continued
· Financial: Full spectrum of financial requirements including customer profitability analysis, planning, development, actual to budget variance analysis, forecasts & long range planning. Identified, resolved and monitored revenue leakage in multiple areas exceeding $750K. 
· Sales: Collaborated with sales through customer visits, presentations, literature, maintaining bid library, sales training, development of tools determining cost based on location & complexity.
· Trade group participation: International Compliance Professional Association (ICPA), National Customs Brokers & Freight Forwarders Association (NCBFAA), CBP Automated Clearance Environment (ACE) & Kewill advisory committee.
· Post Entry & Technical Services Department: Executive management of import regulatory & compliance activities (PEA, protest, TIB program, government contracts) for over 300 customers.
· Customer Records & Maintenance Department: Executive management of centralized services encompassing establishment & maintenance of customer profiles (continuous bonds, power of attorney, fees, customer instructions, addresses, subsidiaries, classification tool maintenance).
· Consultants & Technical Advisors: Executive management of consultant group focused directly on external customer’s international trade compliance needs; duty reduction & avoidance, classification, audit, process improvement & associated risk management procedures.

DHL DANZAS AIR & OCEAN (became DHL Global Forwarding)					1997 to 2005
Director, Customs & Regulatory Compliance
· Integration: Management of project integrating Danzas AEI and DHL. Operational alignment of IT systems. Merging multiple operational locations. Merged all policies & procedures. Review of shared customer base. Training & education of staff. 
· Policy & procedure: Responsible for corporate policy & procedures with specific attention to: Fee matrix for all products, quality management, correction process & transactional audit process.
· Sales: Supporting sales through customer visits, bid response & presentations.
· IT System Operational Management: Operational management of Kewill Alliance CHB IT system.
· Compliance: Ensured compliant performance of multiple locations. Random & unannounced audits. Customer business & compliance reviews. Procedure development; review, evaluation & implementation. Analysis & monitoring of KPI’s. Mentoring & supporting import management. 

PRIOR RELATED EXPERIENCE

DANZAS AEI CUSTOMS BROKERAGE SERVICES (became DHL Danzas A & O) 			1997 to 1999
AEI CUSTOM BROKERAGE SERVICES (became Danzas AEI Customs Brokerage) 			1996 to 1997
JOHN V. CARR & SON INC. (became AEI Customs Brokerage Services) 	   		    Sept 1978 to 1996

EDUCATION, LICENSING, AFFILIATIONS, CERTIFICATES & TRAINING

· Licensed U.S. Customs House Broker (15710 issued March 28,1997)
· NCBFAA Certified Customs Specialist
· International Compliance Professional Association (ICPA)
· National Customs Brokers & Freight Forwarders Association (NCBFAA)
· American Association of Exporters & Importers (AAEI)
· Dale Carnegie – Leadership
· Master Bronze, First Choice (DHL six sigma program – green belt equivalent)
· DePICT Project Management (Define, Plan, Implement, Control, Transition)
· Microsoft Office Products (Word, Excel, PowerPoint)
