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SUMMARY OF QUALIFICATIONS

International Trade professional and licensed In-house Customs Broker with expertise in customs compliance, free trade agreements, government affairs, maquiladora operations,  NAFTA procedures, HTS classification, valuation, rules of origin, logistics and supply chain security. Strong leadership and management skills, successful team builder that follows the industry’s best practices and strives for the continuous improvement of each process. 

PROFESSIONAL EXPERIENCE

PC Baja S.A. de C.V. / Pou Chen México S.A. de C.V., Tijuana, México                         02/2006 to Present

Maquiladora Factories

Traffic and Logistics Manager / Legal Representative / In-house Customs Broker

Responsible for setting policy and direction for a compliant international trade program. Handle both Mexican and US Customs, HTS classifications, customs valuation, country of origin for trade agreement purposes, certificates of origin,  IMMEX program, government inquiries, recordkeeping, C-TPAT program. Daily oversight of import/export operations. Develop and keep up to date the customs compliance manual. Conduct an ongoing training program to the department’s personnel. Engage with government officials and trade associations to pursue regulations and law improvements. Stay abreast of any changes to customs laws and regulations, trade agreements, in order to assess their impact on our operations. Perform internal audits to determine areas of non-compliance, estimate risks and provide recommendations. Prepare presentations and executive summaries to senior management. Implement a continuous improvement mindset to the department, applying the industry’s best practices and establishing a commitment to accountability. Before becoming a manager, I started working as an Export Coordinator and then as an Import/Export Supervisor. 

· Will save both companies around 70% annually on customs brokerage fees, by acting as their In-house customs broker.
· Implemented duty-saving programs and identified areas of opportunity, saving both companies in excess of $232,000 USD annually. 

· Complied with various CF28’s & 29’s from US Customs regarding NAFTA verifications of origin, saving both companies more than $78,000 USD on lawyer’s fees.

· Directed a task force to review and analyze non-NAFTA USA made goods to see if they qualified for NAFTA origin. This meant receiving $725,000 MXP as reimbursement from Mexican customs and most importantly, two of our products now qualify as NAFTA origin, by using the accumulation provision.
· Exercised legal recourse when Mexican Customs presumed that a shipment of ours was incompliant with the law, saving both companies more than $17,000 USD on lawyer’s fees.
· Improved the way our import/export software is managed, with special emphasis on how the information is input, inventory control, inventory reconciliation, in order to match imports with exports and avoiding huge fines and penalties.

· Successfully obtained a Customs Binding Ruling that involved making several trips to México City to meet with government officials, and doing enormous amounts of research.

· Led a company-wide team that was created to become a C-TPAT member.
SuKarne, a division of Grupo Viz S.A. de C.V., Tijuana, México


         07/2004 - 07/2005


Export Supervisor

Served as liaison amongst the customhouse broker, the trucking company, the Customs Authorities and other government entities. Was responsible for examining import/export entry documents, invoices, product certificates and inventory management. Supervised the packing, labeling, and stowing process on all purchase orders. 

· Export shipments grew 20%, do to the implementation of a more efficient process and the optimization of resources.

· The lead time was reduced considerable by applying a lean process standard and by benchmarking ourselves against past performances and with other areas of the organization.

· Lowered overall costs 7% by making improvements to our operations.

Mexican Customs, Nuevo Laredo, México                                                                         10/2002 - 01/2004
Tax Administration Service (SAT)


Customs Officer

Assignments included the examination of the shipment’s import/export documents, the inspection of the merchandise, the determination of the tariff classification, the assessment of value, its dutiable status, the country of origin marking. In accordance with the Customs Law, the Foreign Trade Law, NAFTA, and other trade legislation. It also comprised the writing and issuance of legal notifications to the importer/exporter who’s shipment didn’t comply with the Law.


· Increased the assessment of penalties and seizures by 10% each month, for shipments being incompliant to Mexican Customs Laws.

· Develop a strategy to detect with more ease, any violations of the Law when examining the shipment’s import/export documents and cargo inspection. 

· Was chosen to undertake a cross-training program in order to become knowledgeable about the different activities perform by all areas of customs.

Grupo Treviño Bienes Raíces, Tijuana, México 

                                               07/1997 to Present

Partner / Agent
 

EDUCATION / CERTIFICATIONS
Universidad Iberoamericana, Tijuana, México
International Trade and Customs

National Customs Brokers and Freight Forwarders of America, Inc. (NCBFAA)

Certified Customs Specialist (CCS), in progress.
OTHER

Microsoft’s Office programs; Millennium and SEER (import/export inventory control software).
Native Spanish speaker and fluent in English (90% verbal, 90% written).
Current member of the International Compliance Professionals Association (ICPA) and the National Customs Brokers and Freight Forwarders of America, Inc. (NCBFAA).
Regular attendee of seminars, trainings, conferences, and an avid reader of professional journals to maintain trade compliance expertise.
