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Joseph Burks

Trade Compliance

· Certified U.S. Customs Broker - Passed exam in 1994

· Controlled international volume of 1600 Exports per month and 800 Import Entries per month from 182 countries.
· Worked directly with U.S. Customs to develop/implement a re-valuation project to revaluate international defective returns. 

· Managed projects in several countries using Six Sigma, LEAN and Project Management Techniques.   

· Implemented C-TPAT program.
· Implemented Trade Compliance Systems

· Devloped compliance programs in Latin America, EMEA and China.

· Setup brokerage operation as a self filer.
Transportation  Procurement / Management

· Managed a $42M annual freight spend process through a third party freight audit & pay provider.

· Fifteen (15) years of Domestic and International experience in a transportation specializing in reducing costs and developing business solutions along with carrier relationships.

· Possess an extensive network of transportation contacts / resources in all markets.  Adept at developing advantageous relationships and pricing structures while ensuring all service goals are met.

· Metric focused to drive results.

Logistics Management

· Managed 8 Latin American countries with a staff of 141 people, 8 central distribution centers, 47 remote warehouses supporting more than $180M in annual revenue.

· Reduced logistics costs 12% while increasing service level more than 18% to customers by streamlining purchasing and transportation, developing asset sharing and redesigning distribution patterns.

· Developed staff to maintain operations by knowledge transfer of skills.

· Managed 2 high transaction volume distribution centers.

Transportation / Logistics I.S. Support 

· Identified and implemented a new Trade Management System used for managing compliance and documentation which replaced multiple stand alone systems. 

· Resident expert on SMC (home grown) Logistics system which supports various international in country processes.  

Work experience

2009 to present
Cooper Industries / Eaton Corp
Manager of Global Trade Compliance

· Responsible for $1.8bn in imports 0.9bn in exports in USA

· Standardize systems and processes in Mexico for IMMEX and Impresa Certificada locations.

· Implemented system to manage Sanctioned Parties, NAFTA, AES, Export Documentation and License control.

Joseph Burks
Work experience

(Continued)

· Patent Applied for on Compliance Assessment Tool for assessing compliance capabilities within organizations.

· Developed training programs for divisions.

· Implemented RAILS for tracking of process improvements tying to Trade Compliance responsibilities and capabilities.
· Developed regional teams to manage trade compliance.
2004 to 2009
Cooper Wiring Devices  
Peachtree City, GA

Director of Logistics

· Developed comprehensive metrics package to track and manage costs.

· Created compliance program for division
· Created written procedures and audit program to monitor import programs

· Responsible for Mexico and Canada compliance programs.
· First division within Cooper Industries to get C-TPAT certification

1991 to 2004
NCR Corporation
Peachtree City, GA

Manager – Import/Exports  -  Global Service Logistics  

· Compliance Management responsibility for all day-to-day Import/Export processes ensuring they are in accordance with local, and federal compliance regulations..

· Establish direction, and manage execution of all logistics processes, within NCR's Service Delivery organization in Latin America. Initiate strategic plans and programs that meet or exceed service requirements while reducing costs

· Responsible for the transportation guidance/direction and freight spending ($12M+ in annual spend) for 20+ local in country field stocking locations.  Adept at interfacing with both customers and vendors establishing relationships which lead toward mutual gain.

· Responsible for expanding NCR's Freight Audit & Pay process to include several in-country international freight invoices.  

· Performed several benchmarking exercises soliciting industry standard processes in the Import/Export and Transportation community. 

· Recognized by NCR's senior leadership team in 1994 as "the best of the best" for the work performed relative to the Import re-valuation project. 

1981 to 1991         CEGELEC Automation Inc.
Macon, GA.

Warehouse Operations Manager 

· Management direction for forty-five (45) associates performing distribution activities across receiving, stocking, and shipping areas.

· Restructured warehouse layout resulting in 35% productivity gain.

· Managed inventory assets of 13M

· Reengineered the inbound inspection function reducing the processing time, and increasing the quality. 

1980 t0 1986         Ga. Air National Guard
Macon, GA.

303X1 Air Traffic Control Radar Repairman

· Responsible for installation, support and remove of Air Traffic Control Radar systems to support the Eastern Theater.

Education

1978 - 1983
Macon College
Macon, GA
· Received credits towards a degree in electronics

 Internal Training Courses include:

· Essentials in Negotiation - Import/Export Compliance

· Strategic Logistics Management - Hazardous Material Training

· Effective Writing Skills

· Investment in Excellence

· Certified ISO 9000 Auditor
· Transportation JIT 

· Business Planning

· MVP for Sponsor Training – Cooper Industries

Professional Memberships

Council of Logistics Management

International Compliance Professionals Association (ICPA) -President

Editorial Board for American Shipper Magazine
