Lauren J. Sweet
12952 Leyden St. 
Thornton, CO 80602

Ljsweet827@gmail.com		720-363-6746		           www.linkedin.com/in/ljsweet
Objective: 
Seeking a position in Import/Export Compliance that will capitalize on my expertise in Logistics, Compliance and International Relations, where I will have a positive impact with both employees and the corporation I am working for.

Professional File
Career history demonstrates strengths and expertise in a broad range of import/export activities and Procurement.  Diverse background and strong technical knowledge of Program Management related to Procurement, Import/Export Compliance and International Letters of Credit.  Assignments have spanned several functional areas which included various Distribution and Logistics processes and International Finance.

Core Competencies:
· Cross Functional Project Management
· Program Management
· Cost Savings Identification
· Supplier Management
· Process Development and Improvement
· Internal Process Audits
· Cross Training Team Members
· Process Development and Implementation

Key Strengths:
· Vast Domestic and International experience in Supply Chain Management
· Technical proficiency with Logistics Systems (EBS/GTM), MS Office Suite

Professional Experience

Toshiba Global Commerce Solutions (TGCS) – Denver, CO
Logistics Analyst IV/Program Manager Trade Compliance (Aug 2012 to Present)
Develop and manage import and export processes for the Americas.  Work collaboratively with logistics providers to ensure timely customer deliveries.  Work with U.S. and foreign customs to facilitate end to end product delivery.  Program Manager for Export/Import Education, HRP (High Risk Profile) Education and department documentation for Import/Export Compliance procedures.
· Worked with in country representation to set up Duty Payment process for 44 countries.
· Key team player in creation of EBS/GTM for Worldwide Shipping and Restricted Party screening
· Created an on-line education module to be used in 44 countries for Import/Export education training
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IBM Corporation – Boulder, CO
Team Lead – Procurement Operations (June 2011 – July 2012)
Delivery Lead for 6 Buyers based in Brazil, supporting a global, complex customer account that generates $1.5M/year; manage and track delivery costs, provide monthly business reports, resolution for escalated issues and team with customer to resolve systemic issues.

Program Manager Trade Compliance (1993 – June 2011)
· Developed and managed a website for Shipping Instructions that were used by 120 countries.   Core requirements and country specific requirements were managed to ensure import/export compliance.
· Developed and managed a website for International Shipment testing which was used to provide a closed-loop process for testing the compliance of domestic and international shipments.
· Provided educational instruction worldwide to IBM and Suppliers.
· Conducted customer presentations related to the Shipping Instructions for potential sales opportunities in conjunction with IBM Sales & Marketing activities.
· Developed a unique set of shipping instructions for companies that IBM had a joint venture with.
· Responsible for the worldwide Carrier Code Standardization process for reporting carrier based metrics.
· Responsible for the master address repository for IBM shipments.
· Managed one contractor headcount.

Staff Distribution Analyst (1989-1993)
· Processed International Letters of Credit for India, Egypt, Korea, Brazil, Peru, Argentina, Venezuela, Colombia, Chile, El Salvador, Dominican Republic and Honduras.
· Job responsibilities included education to Brokers, Marketing and Customers.  Negotiated daily with US and foreign banks which resulted in a savings of $50K in bank fees over a period of 4 years.

Professional Credentials and Training
Certificate from Penn State in Project Management IBM
Certificate in International Business (Institute for International Business – University of Colorado – Denver)
Attended Pace University, Pleasantville, NY



