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Global Trade Management         

Global Operations, Logistics & Supply Chain 

Project Management



Software Development  & System Integration
Mergers and Acquisitions


Change Management       
Process Design and Implementation

International Tax & Market Entry Strategy



Career History 
General Manager & Business Operations
iTRAC Global – Annapolis MD Oct 2014 to current
· Account & Sales Management – Oversee the management of all customer accounts, sales and marketing related to Solutions, Global Trade Compliance, Operations & Logistics
· System and Solution Sales Engineering & Global Marketing
· Software Solutions Development – Responsible for Development Operations including next generation technologies
· Product Portfolio Development – Manage software portfolio including all Supply Chain, Trade Compliance, Document and Process Management Solutions.

· System Integration– Oversee all customer system (Oracle, SAP, NetSuite..) integrations
· Project Management – Direct or supervise all new Customer Implementation Projects, including data loads, data and system validation. Develop work flows and business rules that target customer specific business needs
· User Training – Responsible for on-line and/or in person customer training of the iTRAC Global Solution features and functions
· Global Trade and Logistics Training – Develop & provide custom training programs related to all aspects of global trade compliance and logistics 
· Process/Program Design and Implementation – Develop and implement customer processes and programs related to Global Trade Compliance and Logistics
· Global Trade Compliance & Supply Chain Consulting
Senior Director of Global Trade & Tax 

Ciena Corporation - Linthicum, Maryland Aug 2011 to Oct 2014
· New Market Entry – Market research & analysis, entry strategy, entity & operations set up including BRIC Plus (Brazil, Russia, India, China and Argentina)
· Acquisition Management – Acquisition Process Management (Nortel, World Wide Packets, Internet Photonics & Akara)

· Global Corporate Trade & Tax Strategy – Analysis of the corporate trade and tax programs and implementation of new programs to improve functional efficiency and reduce cost

· Global Import & Export Programs – Development and management of programs created for US, Brazil, Argentina, Canada, Russia, European Community, Hong Kong, New Zealand, Australia and China…
· US Customs and Border Patrol Programs 
· Supply Chain Security (C-TPAT)
· Importer Self Assessment (ISA) Program
· Customs Center of Excellence
· Corporate Change Management – IT and business process change management with positive impact on end to end supply chain, tax and global trade programs
Director of Global Trade, Tax & Risk Management

Ciena Corporation - Linthicum, Maryland July 2003 to Aug 2011
· Global Trade & Tax Management – Established and managed Indirect Tax & Trade Compliance Programs (CALA, EMEA and ASIA PAC)

· Global Export License Programs – Developed, implemented and managed programs for

Hardware,Technology, Encryption and Deemed Export Licenses
· Corporate Risk Management - Procured & managed Corporate Insurance Policies including international locations (Cargo, WC, Properly, D&O, GL, E&O…)
· Letters of Credit (LOC) – Negotiated all conditions of multiple LOC and managed the LOC process including banking of the required documentation and collection
· US Customs and Border Patrol Rulings Program – Filed and received positive classification for telecommunications equipment and other commodities

· BIS (SNAP-R) Ruling Program – Filed and received positive export control classifications and export license approvals, including encryption technology licenses
· Contract and Acquisition Due Diligence – Analyzed compliance and business risks related to customer/partner contracts & company acquisitions 
· Warranty Repair and Returns - Developed procedures for warranty repair and returns that reduced overall VAT and duty payments in all jurisdictions
· Global Trade and Logistics Platform - Designed and implemented, coordinated with IT Development, Services, Warehouse, Shipping and Logistics teams to develop in-house tool for international shipping, trade compliance & document management
Wartsila North America, Inc. - Annapolis, Maryland 

Global Logistics/Compliance & Risk Manager June 1997- July 2003
Corporate Activities

· Developed and maintained the US Import/Export Compliance Program

· Managed all Cargo Insurance Policies and Loss Claims 
· Managed Drawback Duty Recovery Program 
· Supported Sales Staff – Logistics and Trade Quotes
· Estimated Logistics Costs for all Marine and Power Plant Sales Projects 

· Analyzed contracts for all Equipment and Construction Contracts 
· Executed Logistics Planning and Project Sites Surveys
Logistics

· Executed Logistics that maximized profits & minimized schedule deviation

· Arranged Global Transportation Services (manufacturing, customer orders & services) 
· Specialized Transport of overweight, dimensional and sensitive equipment
· Project Logistics

· Manufactured Supply Chain Management including Just in Time (JIT) Program

· Designed Database – Project Cost Estimator
Education & Professional Organizations

University of Richmond, Richmond, Virginia, Bachelor of Science in Biology
University of Maryland, College Park, Maryland, Course Work Environmental Engineering

International Compliance Professionals Association (ICPA)
