Martha E. Carson, LCB, CCS, CCLS
1206 Forest Circle
Huffman, TX  77336
Phone: 713-933-7990
Email: Martha.Carson@aol.com
SUMMARY: Global trade compliance leader with Oil & Gas, smart cards and semiconductor test equipment experience; licensed U.S. Customs Broker, Certified Customs Specialist and Certified Classification Specialist.
  
PROFESSIONAL EXPERIENCE:

MCDERMOTT, INC.	2012-Present
Houston, Texas
Senior Manager, Global Trade Compliance

In-depth working knowledge of regulations:
· Export Administration Regulations (EAR)
· International Traffic in Arms Regulations (ITAR)
· Office of Foreign Assets Controls (OFAC)
· Nuclear Regulatory Commission (NRC)
· Federal Trade Regulations (FTR)
· U.S. Customs Regulations
· Proficient with Canadian, European (France, Italy, Germany, U.K.) and Asian (China, Hong Kong, Singapore) trade regulations and import rules and procedures

Overall worldwide responsibility and management of:
· Product/technology classifications and licensing
· Free Trade Agreements
· Anti-Boycott compliance
· TIB monitoring and closure, Petitions for Relief, responses to CBP requests for information
· Assessment of new geographies, identifying key Trade Compliance factors to consider for new markets

Developed, implemented and on-going monitoring/management:
· Compliance policies and procedures:
· International Trade Compliance Policy
· Compliance with Applicable Sanctions and Embargoes Policy
· Import Compliance Procedure
· Recordkeeping Procedure
· Export Compliance Procedure 
· Controlled Goods Tracking Procedure
· Customs Valuation for International Transactions
· Hand-Carry Procedure
· Global Licenses and/or Permits Compliance Procedure
· Required Pre-Hire and Relocation/Promotion Screening – Trade Compliance
· Additional country-specific procedures and work instructions
· Online Trade Compliance training; conduct in-person trade compliance training 

Other responsibilities and achievements:
· Corporate liaison with U.S. Government agencies (BIS, DOS, Census, OEE, CBP) and outside legal counsel for trade compliance matters
· Conflict Minerals Team Member
· Due diligence on potential acquisitions to minimize M&A successor liability 
· Mitigated TIB closure penalty to 1.24 percent of total exposure 



EXTERRAN ENERGY SOLUTIONS, L.P.	2005 – 2012
Houston, Texas
Director, Trade Control 

Overall worldwide responsibility and management of:
· Product/technology, including encryption and corporate software image, classifications and licensing
· Free Trade Agreements
· OAC/IRC Restrictive Trade Practices (Anti-boycott) evaluation and reporting
· Export filings (U.S. and Canadian)
· Compliance reviews
· Internal training
· Enforcement matters (VSDs, PEAs, Petitions for Relief, responses to CBP requests, i.e., CBP 28 and 29)

Developed, implemented and on-going monitoring/management:
· Written compliance procedures:
· International Business Compliance Policy
· Screening Procedure and Trade Compliance Checklist
· Anti-boycott Procedure
· Sanctions and Recusal Procedure
· Hand-Carry Procedure
· Import Broker requirements (SOP) 
· Import Audit Procedures
· Deemed Export Compliance Program
· Internal Trade Compliance Procedures
· Customs Valuation Procedure
· Trade Control Website for internal company use
· Drawback program
· Online Trade Control training; conducting in-person trade control training company-wide
· Automated Restricted Parties Screening

Other responsibilities and achievements:
· Lead participant in item master clean-up project (w/ outside vendor), merging multiple databases and classifying over 600,000 parts
· Review international contracts for anti-boycott, sanctions and import/export compliance
· Corporate liaison with U.S. Government agencies (BIS, DOS, Census, OEE, CBP) and outside legal counsel for trade control matters
· Corporate compliance training (Code of Business Conduct); compliance risk assessments; due diligence review and approval of Customs brokers worldwide

CREDENCE SYSTEMS CORPORATION (acquired NPTest)	2004 - 2005
NPTEST, INC. (IPO from Schlumberger)	2003 - 2004
SCHLUMBERGER LIMITED	1985 – 2003
San Jose, California
Trade Control Manager

Managed trade compliance worldwide for Schlumberger non-oilfield related businesses; i.e., semiconductor test equipment, smart cards and metering.

Overall worldwide responsibility and management of export and import compliance, including:
· Product and technology classifications and licensing (Commence and State)
· Encryption (smart cards and corporate software image)
· Anti-boycott compliance determinations and reporting
· Deemed export
· Special Comprehensive License (Distribution License)
· Training and auditing
· Enforcement matters

Developed, implemented and monitored written compliance procedures, including:
· Internal Control Program/ Export Management System (ICP/EMS)
· Import Compliance Program
· Desk Procedures Manuals
· Import Broker Guidelines
· Deemed Export Compliance Program (integrated with HR procedures WW)
· Sanctions and Recusal Procedures and Certification Process
· Drawback program

Other responsibilities and achievements:
· Developed, implemented and monitored trade compliance for on-line store (smart cards)  
· Prepared due diligence checklists for sales of business units and provided assistance to companies to achieve compliance prior to acquisition to minimize M&A successor liability 
· Developed and maintained trade compliance web site for internal corporate use 
· Corporate liaison with U.S. Government agencies (BIS, DOS, OEE, CBP) and outside legal counsel worldwide for trade control matters
· Corporate insurance and risk management
· Review and negotiate commercial contracts
· Corporate restructuring
· Patents and trademarks
· HAZMAT certified

PROFESSIONAL ACTIVITIES AND CERTIFICATIONS

· Licensed Customs Broker, License #29725

· Certified Customs Specialist (CCS), NCBFAA Educational Institute
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· Certified Classification Specialist (CCLS), Global Trade Academy

· Speaker at industry conferences:

· Hanson Wade, Houston, TX, “Effectively Taking Advantage of Duty-Free Opportunities with Temporary Import Schemes without Backend Fines or Penalties Exceeding that Duty Benefit” (2014)
· Arent Fox, Houston, “Export Controls” (2009)
· Institute for International and Compliance Law conference, Washington, D.C. “Export Controls” (2008)
· North Texas District Export Council, Dallas, “The Role of Third Party Intermediaries from an Exporter’s Perspective” (2007)
· IBC conferences, London:
· “Worldwide Encryption Controls” (2003)
· “Employment of Foreign Nationals” (2002)
· “French Encryption Controls” (2001) 
· Professional Association of Exporters and Importers, San Jose, “How to Prepare and Submit Export Documentation” (2001)    

· SEMI (Semiconductor Equipment and Materials International) – Presented to SITAC (Semiconductor Instruments Technical Advisory Committee) proposed revisions to controls on semiconductor equipment; lobbied Congress on PNTR and High Tech Visas

· Paralegal Certificate, Santa Clara University, Santa Clara, California 
