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SUMMARY

Experienced manager with extensive background in Import & Export trade compliance, inventory control, purchasing, and materials management. Possess thorough understanding of one piece flow, Kanban, point-of-use inventory, and Lean manufacturing, with in depth knowledge of MRP, JDEdwards, Mapics XA and AS400 systems. Expert user of Microsoft Office Suite. Recognized for building highly motivated teams and effective communication skills. 
PROFESSIONAL EXPERIENCE

IDEX Corporation, Lake Forest, IL
January 2015 – Present

IDEX Corporation  is a global fluidics leader serving high growth specialized markets.  IDEX Fluid & Metering Technologies systems are used in a wide variety of severe duty and/or highly precise fluid-handling applications around the world.  
Segment Trade Compliance Manager (January 2015 – Present)

Responsible for working with the IDEX Corporation business units to develop and implement policies and procedures, providing training on laws, regulations, company policies and tools, and for overseeing and managing compliance by all IDEX Corporation Units in the segment in relation to company policies and regulatory requirements that are applicable to not only their export, import and any other trade-regulated activities but also anti-corruption activities.
· Lead in developing strategies to cost-effectively integrate trade compliance and anti-corruption requirements into IDEX Corporation business units.

· Develop and administer training and provide guidance and support for the IDEX Corporation Units’ Trade Compliance Specialists that will enable each Unit to independently develop and implement internal controls that will identify and effectively manage trade compliance risks.

· Provide Units hands on the ground resource capability to determine proper HTS and ECCN codes.  Develop specific trade compliance manuals for each Unit, assess whether products fall into the ITAR, dual use or EAR 99 categories.

· Provide support needed to enable acquisitions to implement established IDEX Corporation trade compliance policies and to become well informed of regulatory requirements that are applicable to their products and their trade activities.

· Present and provide leadership at IDEX Corporation trade compliance conferences.
· Provide guidance, support and resource capability related to IDEX Corporation’s anti-corruption policies and tools.
WARREN RUPP, INC., A unit of Idex Corporation, Mansfield, OH
    2006 – 2014 
Leader in air-operated, diaphragm pump market with broadest range of pump sizes, types, and models.   
International Trade Compliance and Global Category Sourcing Manager (2014)
Lead Warren Rupp’s trade compliance strategy, policy, programs, tools and related projects to ensure compliance with export and import laws and regulations.  Provide full responsibility and leadership for assigned spend categories, working closely with multiple business units, developing strategies and coordinating on a global basis all related supply chain activities to assure that total cost of ownership and value-added requirements are met.
· Actively works across functions to ensure that import/export compliance is maintained while ensuring that overall organization objectives are supported.  Provide education and training on import/export policies and procedures.
· Supports the maintenance of international trade data within the ERP operating system. Leads import/export classification process.
· Responsible for monitoring and communicating the impact of changing regulations to key stakeholders.

· Responsible for the leadership and development of three direct reports. 

· Champion of the Strategic Sourcing processes, ensures consistent application of processes, drives strategic thinking within the supply chain organization.

· Oversees all activities related to the management of assigned spend, from intent to purchase through delivery of commodity/service.

· Recruit, maintain and manage world-class suppliers with focus on total cost of ownership improvements while maintaining the highest code of ethics and conduct. 

· Plans, organizes, directs, controls and communicates all strategic sourcing activities related to assigned spend.
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Materials & International Trade Compliance Manager (2013-2014)
Orchestrate processes that affect material movement, from supplier to assembly line. Handle inventory planning (PFEP), purchase order processing, forecast visibility, logistics, compliance, and material flow within facility, including off-site warehouses and accuracy of inventory locations. Report to VP of Supply Chain & Operations with four direct reports.
· Responsible for the design and maintenance of the import/export compliance audit program in accordance with governmental and ISO guidelines.

· Design, coordination, and lead material flow into and within facility, including off-site warehousing.
· Guide planning and administration of annual physical inventory count.

· Develop, implement, and manage import / export compliance procedures and documentation.  

· Guide supplier negotiations for inventory replenishment methods, such as Kanban, consignment, and point of use. Manage existing programs and communication with supply chain. Work with category Sourcing Managers to leverage buys and establish contracts.

· Maintain accuracy and integrity of $8M of inventory and daily activities regarding transactional events.  

Materials Manager (2008-2013)
Oversaw $42M annual spend and approved supply chain supporting manufacturing in North America. Controlled purchase price variance for non-contractual supply chains and ensured on-time delivery from suppliers. Supervised process improvements in buying and inventory control activities.  

· Maintained material KPIs and reported on action plans and countermeasures to executive staff on monthly basis.
· Managed daily Commodity Buyers activities.
· Led continuous improvement of inventory turns and dollars on hand.
· Regularly evaluated suppliers and issued supplier scorecards. Identified problem areas within internal / external material management processes and established action plans for improvements

· Reviewed EOZ inventory and established action plans to reduce and eliminate potential of EOZ. 
International Commodity Buyer / Import Compliance Coordinator (2006-2008)
Ensured compliance with Customs Bureau of Protection regulations for two locations in Mansfield and Versa-Matic Pump Group located in Export, PA. Purchased all production requirements for components sourced in Asia and India for both manufacturing facilities as well as domestic sand cast aluminum and stampings for Warren Rupp Inc.
· Designates product classifications according to tariff codes.

· Initiated purchase orders (POs) and amendments for parts, services, and capital tools.

· Worked with plant engineering team to ensure timely execution of product and service sourcing activities.

· Analyzed impact to company when quotes and delivery competitiveness were required.

· Actively participated in RFQ / RFB process, PO process, and supplier contract negotiations.

· Tracked inflationary impacts and determined impact to manufacturing profit.

· Implemented visual Kanban / pull system with one supplier, which resulted in 77% reduction of inventory on-hand at Warren Rupp ($150K reduction).

PARKER HANNIFIN CORPORATION, Wadsworth, OH
2004 – 2006 
World's leading diversified manufacturer of motion and control technologies with annual sales exceeding $6B. 

Purchasing Specialist 
Secured best quality, service, and value for products and services through effective bidding, negotiation, and supplier management. Purchased critical, complex, and high-dollar parts, equipment, services, and materials. Identified and recommended suppliers by investigating potential suppliers and researching services and materials. 
· Evaluated proposals from potential suppliers. Selected suppliers for variety of highly complex or technical materials.

· Conducted supplier site visits and evaluated them on production capability, performance, delivery, and other key business criteria.

· Negotiated final terms and conditions of purchases and awards; administered procurement contract to conclusion.

· Monitored and evaluated supplier performance. Determined and implemented corrective actions to resolve impending supplier failure to fulfill contractual agreements that had potential to delay production or delivery.
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· Prepared complex reports and analyses by collecting, analyzing, and summarizing information and trends.

· Applied continuous improvement techniques and methods to internal processes and systems. Developed, coordinated, and implemented improvement initiates with key suppliers.

· Negotiated and settled damage claims, rejections, losses, return of materials, over-shipments, cancellations, and engineering changes with suppliers.
FIRST AMERICAN RESOURCES COMPANY, Mableton, GA
                   2003 – 2004
Precision pre-coated metal manufacturer.

Purchasing Supervisor (2004)
Trained and supervised Paint Coordinator and completed Purchasing Agent responsibilities. Reported to Inventory Control Manager with one direct report.

· Awarded $2.7M in polyester business to new supplier, improving on-time delivery from 65% to 97%. 

· Developed and implemented credit program for return of paint totes, resulting in annual savings of $89K+.
· Designed and implemented Kanban system for miscellaneous supplies and trained production and materials personnel. Eliminated inventory shortages in MRO items.

Purchasing Agent (2003-2004)
Managed $8.7M in direct and indirect material consisting of packaging, paint, chemicals, and MRO items.

· Re-sourced homosote, resulting in annual savings of $10K (15% savings), and boxes, achieving annual savings of $85K+ (43.25% savings). 
· Implemented Renaissance MRP system, delivering 52% improvement in average inventory turns in 2003 (from 4.65 to 7.05 turns). 
· Developed supplier report card. 
YAMAHA MOTOR MANUFACTURING CORPORATION, Newnan, GA
     2000 – 2002
Global manufacturer of ATVs, personal watercraft, and golf cars with annual revenue of $452M.

Inventory Control Coordinator (2002)
Supervised inventory systems, requirements, and procedures for purchased parts. Developed and implemented perpetual cycle counting, which improved inventory accuracy from 50% to 80% in three months. Reported to Plant Manager with two direct reports.  

· Created ABC classification assignment for all purchased parts.

· Maintained book-to-actual balance and reconciled inventory discrepancies.

· Analyzed, identified, and implemented inventory system improvements to enhance data accuracy, timeliness, and departmental effectiveness.

· Developed system to identify obsolete materials, which resulted in disposal of $1.25M in one month.

Promoted to Materials Coordinator (2001-2002)
Trained and supervised Associate Buyers. Reported to Purchasing Manager with seven direct reports.

· Analyzed and determined need for automation of supplier on-time delivery performance report. Within two months, automated process to save company 45 hours of labor per month.

· Received all engineering drawings from Engineering Department and assigned to appropriate Buyer.

· Developed supplier debit / credit AS / 400 program, which saved in excess of $500K in annual losses.

· Designed and employed five-day material shortages report, saving company expediting fees and supplier overtime premiums while reducing production downtime.

· Managed assigned supply base consistent with business objectives. Ensured compliance with supplier evaluation and management systems.
· Implement and maintained compliance with department procurement and commodity strategies.

· Promoted continuous improvement of department and supplier base through sound material procurement principals.

· Completed successful negotiations and developed SCM through knowledge of supply base.

· Worked with AS / 400, JIT / JIT2, Material Requirements Planning, EDI, and Supply Chain Management.

· Demonstrated solid leadership and problem solving skills.
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Associate Buyer (2000-2001)
Administered $160M+ in direct and indirect material, consisting of Rubber, Foam, Graphics, and Hardware commodities, to support production of ATVs, golf cars, and water vehicles with total of 625 active part numbers and 16 suppliers in JIT environment.

· Optimized use of MRP and MPS activities.

· Analyzed MRP for accuracy of lead times and PO maintenance.

· Managed inventory levels and reduced obsolete parts.

· Performed MRP activities and maintained proper inventory levels.

· Negotiated delivery schedules and transportation-related concerns.

· Coordinated inventory transactions concerning quality of materials, receiving activities and resolving PO issues.

· Supported corporate initiatives, such as ISO, TPM, and Division MBOs.

POLARIS INDUSTRIES, INC., Spirit Lake, IA
1994 – 2000
Global manufacturer of ATVs, Victory Motorcycles, personal watercrafts, and Polaris Ranger with $1.5B in revenue.

Materials Planner (1994-2000)
Selected to represent Polaris and Spirit Lake as AS / 400 MRP and Inventory Management module “Power User”.

· Expedited materials and parts purchased to meet production schedules and expected delivery dates.

· Held suppliers accountable for on-time delivery of production and service kit component parts in just-in-time manufacturing environment.

· Coordinated disposition of purchased reject material and promptly processed claims against suppliers for parts not meeting quality standards.

· Determined disposition of obsolete / excess material with direction of Purchasing and Engineering.

· Negotiated debits and charge-backs to suppliers.

Promoted to Production Control Coordinator (1996-1997)
Liaised between shop floor supervisor and engineering to ensure distribution of bill of materials, process, and deviation documents. Reviewed and revised manufacturing orders to reflect actual consumption of parts on production shop floor.

Warehouse Receiving Coordinator (1994)
Supported all receiving department functions. Logged all new warehouse locations into database. Posted parts against appropriate POs. Assisted in retrieving parts for assembly floor work orders.

EDUCATION & CERTIFICATIONS
Bachelor of Applied Science in Court Reporting, TEIKYO WESTMAR UNIVERSITY, LeMars, IA (May 1994)
· Greenbelt Certified in Negotiation (January 2012)
· Certified Supply Chain Professional (CSCP) (2007)
· Certified in Production & Inventory Management (CPIM) (2000)
· Certified Purchasing Manager (CPM) (1997)
PROFESSIONAL AFFILIATIONS

· Member of local Apics Chapter

· Member of International Compliance Professionals Association (ICPA)

