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1350 Birch Drive, Mayer, MN  55360

Ph: 763-742-0703 e-mail:  mdspurbe@gmail.com
Summary
GLOBAL LOGISTICS AND COMPLIANCE PROFESSIONAL – Results driven logistics, multi-modal transportation and compliance professional with proven capacity to achieve company goals.  Qualifications include:

	· Served as an Empowered Official for Export controls
· Supervision, management & operations experience

· Strong presentation and training skills
	· Multi-modal experience (FCL, LCL, Air, Parcel, Surface, Rail)

· ISO, Lean Manufacturing & Lean Six Sigma Greenbelt
· EAR, ITAR knowledge and application of regulations


Professional Experience 
	Sr. Import/Export Compliance Specialist & Empowered Official
	2012 to 2015

	Stratasys, Eden Prairie, MN
	


Reported to Sr. Corporate Legal Counsel with global responsibility for overall export and import compliance for Stratasys Inc and affiliate companies including; Stratasys Direct, MakerBot, overseas distribution sites in Germany and Hong Kong. Managed import/export logistics compliance, classification, country of origin determination, denied party screening, third-party risk management and related employee, contractor and reseller export controls and ITAR compliance training. Filed and maintained ITAR registration. Ensured accurate NAFTA and other FTA qualification, ECCN, HTS and Schedule B export classifications. Collaborated with internal departments: sales, purchasing, engineering and logistics. Coordinated with external 3rd-party service providers and government agencies to determine export controls, import classifications and licensing requirements. 
· Created and implemented a global Export Compliance Program during first 6 months of employment
· Developed and implemented Technical Control Plan for US sites and US affiliates

· Developed and lead global trade compliance council (GCC Council) representing all Stratasys businesses and regions

· Served as Export representative for PMI (Post Merger Implementation) following business acquisitions 
	Global Logistics Manager                                                                                                                          
	   2011 to 2012

	Hamon-Deltak, Plymouth, MN
	


Overall global logistics, compliance management for the execution of over-dimensional project cargo transportation via rail, truck, air, and ocean for a leading manufacturer of steam generation and heat recovery systems.
· Overcame obstacles in moving oversize projects via truck, rail, air and ocean 
· Achieved over 10% transportation cost savings during first year
	Manna Freight (Guardian Transport)
	   2010 to 2011

	International Account Manager,  Mendota Heights, MN
	


Performed duties as an international transportation operations account manager for Guardian Global a division of Manna Freight Systems. 
· Provided logistics and export compliance support and guidance for newly introduced fulfillment service (USA to Anywhere.com)
	International Transportation and Compliance Manager
	   2008 to 2009

	Siemens Energy and Automation, Inc., Atlanta, GA
	


Oversight of the Canton, GA Foreign Trade Zone, import/export compliance, freight forwarding & customs clearance services for the Siemens Energy and Automation division. Accountable for development, implementation, execution & training of operations and compliance standards, SAP application processes and policies including freight payment, Hazmat, Incoterms application. Managed two logistics/compliance specialists.
· Recovered in excess of $180,000.00 in freight costs within 6 months of employment
· Successfully implemented integrated CASS payment system within the Siemens SAP ERP system 
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	PrProfessional Experience
Export Compliance Manager
	2007 to 2008

	Best Buy, Inc. Richfield, MN
	


Accountable for export compliance and activities for the enterprise. Interacted with internal departments, business units and external transportation and related export service providers. 

· Created the Bestbuy.com export compliance program, allowing for a 200% increase in export transactions
· Received “Heavy Lifter” Award for contributions made in the start up of our Puerto Rico store
	International Distribution Supervisor
	   2004 to 2007

	Medtronic, Inc. Mounds View, MN
	


Managed export and import operations at the USA International distribution centers in CA, MN and MI.  Provided export and import compliance and operational support to Medtronic Business Units relative to transportation, documentation, product classification and regulatory issues as required. Responsible for international logistics staffing at two distribution centers. Direct reports included seven International Logistics Shipping/Coordinators and one International Analyst. 

· Completed Lean Six Sigma training and certification (Green Belt)
· Export Lead / SME for the implementation of SAP ERP/GTS – “Centerpiece Project”
· Received Star of Excellence award for contributions to process improvement / DC Consolidation  
	Manager, Corporate Logistics
	   2002 to 2004

	Katun Corporation Bloomington, MN
	


Oversaw the design, launch, implementation and management of a new centralized global logistics and compliance department. Managed export and import activities at distribution centers and in-country warehouses in Europe, North America, Latin America and Asia. Strategically sourced export, import, domestic freight and related 3PL services. Negotiated and maintained service contracts for global transportation and 3PL services. Direct reports included one freight analyst and one import/export compliance specialist. 

· Promoted to management position in less than 18 months 

· Identified import/export trade opportunities relating to NAFTA, GSP & Duty Drawback 
· Freight service agreements resulted in more than $900,000 annual savings 
Education / TRAINING
Bachelor of Arts, Marketing Management – Magna cum laude (3.7 GPA)
Concordia University, St. Paul, MN

Diploma, International Trade (1 year full-time program in export and import logistics and compliance)


Anoka Technical College, Anoka, MN
