Jonathan Cody Armes

1428 Regal Oaks Ct
Mobile, AL 36609
(251) 753-9036
codyarmes@gmail.com

WORK EXPERIENCE

Austal USA






     August 2014 - Present
Mobile, Alabama

Traffic Lead

· Managed Austal USA Import / Export compliance and Foreign Trade Zone (FTZ) operations.

· Acted as central point of contact with Freight Forwarders, Customs Brokers and US Customs and Border Patrol.

· Developed and implemented an Import Compliance Manual.

· Developed and implemented both a domestic and international freight routing guide and ensured supplier compliance.

· Conducted audits of Customs Broker entries and FTZ admissions for accuracy, completeness, and compliance with U.S. import laws and regulations.

· Prepared post-entry corrections, as necessary.

· Developed a HTSUS classification database for 5000+ parts.

· Ensured ITAR and government contract shipping requirements were met. 

· Coordinated timely and cost-efficient shipments of spare part, vendor returns, and other outbound shipments.

· Managed relationships between Austal USA, third party logistics providers, freight carriers, customs brokers, and US Customs.

· Managed logistics coordination in a global supply chain operation, including ocean, air, and ground (LTL, TL, parcel) modes.

· Worked closely with Buyers, suppliers, production control, and production personnel to coordinate timely delivery of material to production while managing a Lean inventory balance.

· Reviewed and created new Logistics’ procedures and processes.

· Developed and implemented a freight bill audit process.

· Demonstrated a working knowledge of commercial and defense packaging and shipping requirements.

· Managed freight purchase orders and coordinated proper charging and timely payment of freight costs in excess of $2.6 million annually for $30 million+ annual material spend.

· Developed and maintained metrics to track and analyze logistics / freight cost and performance. Analyzed cost / performance by carriers and modes, implemented improvements to achieve best combination of cost and performance for Austal USA.

· Prepared request for quotes for freight and logistics services. Analyzed bids and made recommendations for service provider selection.

· Demonstrated the ability to be a team player with sound negotiating and influencing skills.

· Coordinated with Shipping / Receiving in order to optimize freight and local transportation requirements and dock capacity.

· Provided a central conduit for all freight requirements and ensured scheduling and routing optimization. Exploited opportunities for leverage and synergy.

· Ensured all company suppliers adhered to the safety requirements according to the Austal USA Safety Policy.

· Dedicated focus on continuous improvement and innovative logistics solutions.

· Demonstrated strategic, analytical, and innovated abilities with solid problem solving skills.

· Demonstrated the ability to work proactively and autonomously.

Austal USA                                                                      June 2013 – August 2014
Mobile, Alabama

Program Purchasing Coordinator

· Acted as key liaison between Purchasing Department and Program / Project Management to ensure seamless flow of information between internal customers on all Procurement matters for a specified Program.

· Represented Procurement Department matters in all Program / Project meetings on all materials and service orders for a specified project.

· Presented status updates on materials and service orders to internal and external customers.

· Prepared complex written and graphic materials to convey information to internal and external customers.
· Gathered information and conducted in-depth data analysis and demonstrated the ability to recognize concerns / inconsistencies and elevated as needed.

· Coordinated schedules for material and services as requested and ensured Purchasing Department expedites where necessary to meet delivery requirements or establish best delivery date available.

· Prepared and distributed standardized metrics / reports to track and provide status updates on Project materials.

· Troubleshooted materials and service orders and proactively escalated issues to mitigate problems in meeting delivery schedules.

· Demonstrated ability to communicate effectively, collaborated on issues and worked together to actively reach resolutions with suppliers, coworkers, internal customers, Purchasing Department team members, Program Department, and Sr. Management.

· Demonstrated high initiative and drive to address problems and drive for resolution.
· Lead teams on cost saving initiatives to help find areas where cost savings were possible and developed plans to implement changes resulting in savings in excess of $20 million.
· Worked with Cost Account Manger to create budget and in forecasting cost projections for future hulls.
· Demonstrated ability to interact effectively with individuals at all levels of organization including Sr. Management.

· Effectively excelled in strong organizational and prioritization skills.
EMAS AMC                                                                      October 2012 – May 2013
Mobile, Alabama

Asset Coordinator and Support

· Assisted with the development of a maintenance and storage system for EMAS AMC owned equipment.
· Created and carried out inventory management of EMAS owned equipment at the company leased yard.

· Received project related equipment or vessel spares at the yard.

· Submitted a monthly inventory report to Corporate Office.

· Contracted with third parties in the area to carry out maintenance of Company equipment.

· Maintained close contact with Lessor of the company’s leased yard.

· Maintained a good working relation with relevant third part contractors in the area i.e. crane rentals, tool rental, manpower use etc.

· Maintained records and turn in time tickets etc. for all third party work in a timely fashion to Head Quarters in Houston.

· Assisted in vessel port call as directed by Operations manager in Houston.

· Provided a strong working knowledge of Jones act requirement and other relevant customs and freight handling requirements.
· Assisted logistics staff in providing port call cost for project tendering.

· Assisted logistics staff in clearance of vessel’s spare parts.
· Provided a working knowledge of US Customs clearance process and filing formalities.
· Ensured safe working environment is established and maintained. 

· Provided a working knowledge of rigging and other hardware used in subsea offshore construction.
· Excelled independently in an unsupervised environment.
· Provided good communication skills, written and verbal. 
Lott Ship Agency, Inc.                                                  June 2008 – October 2012
Mobile, Alabama
Offshore Operations Agent / Government Compliance Staff
· Developed business by gaining new contracts, analyzing logistical problems and producing solutions.

· Coordinated and updated all parties concerned of latest changes in vessel position prior to and during vessel arrival / departure.

· Filed important time-sensitive compliance documents required by US Customs and United States Coast Guard.

· Arranged for import/export clearances of client’s goods/equipment.

· Created policies and procedures for company’s import/export department.

· Utilized problem solving techniques to resolve operational and performance issues related to import/export of goods.

· Knowledge of US Customs import/export goods classifications.

· Arranged and assisted clients in setting up US Customs bonds for import of goods into the US.

· Prepared documents required by State and Federal authorities.

· Maintained communication with Federal and State authorities, local pilots, terminal operators, towboat companies, port authorities, stevedores, etc., in order to ensure a smooth and safe operation during a vessel port of call.

· Arranged port services necessary for vessel operations, exercised discretionary judgment to contract with local vendors as appropriate.

· Coordinate crew changes as requested by customers, including transportation arrangements, hotel reservations, flight bookings, helicopter clearances and immigration clearances.

· Oversee and managed processing and delivery of spare parts to vessels or storage locations.

· Received orders and shipments in warehouse, logged shipments for storage and expedited shipments to final delivery location.

· Reviewed orders of clients, track shipments to ensure timely delivery.

· Negotiated with ship service providers to ensure most cost effective and efficient services for clients.

· Assisted in invoicing and following up with clients on payment of accounts.

· Oversee and manage project fieldwork in various ports.

· Communicated and developed relationships with vendors and partners to ensure smooth working conditions.

· Prepared training manuals and trained new staff.

· Implemented safety procedures for staff.

· Excelled independently in an unsupervised environment. 
University of South Alabama – Intramural Department 
Mobile, Alabama                                                               August 2004 - June 2008

Supervisor

· Scheduled Intramural games and officials for league sports.

· Designed and assisted in building of sports facilities.

· Assisted in budget planning and follow through to ensure an on budget operation.

· Conducted official and manager meetings to communicate rules.

· Registered teams for leagues.

· Reviewed sport’s rules for updating and updated where necessary.

· Oversaw league games to ensure proper and safe play.

· Managed and trained officials for leagues.

· Conducted official training classes.

· Excelled independently in an unsupervised environment.
SKILLS



· In depth knowledge and professional experience in the field of air and sea transport, shipping, and Customs compliance.
· Strong, demonstrable knowledge of U.S. Customs laws and regulations.

· Tariff classification experience.

· FTZ manufacturing experience.
· Knowledge of Lean Manufacturing principles.
· Clear and concise communication with culturally diverse clientele.

· Proficient in MS Word, Excel, Power Point, Outlook, Visio, Adobe Acrobat Professional, SAP. 
PROFESSIONAL LICENSURE & PROFESSIONAL ORGANIZATIONS

· Certified Customs Specialist (CCS)

· U.S. Customs Broker License (LCB) – pending Customs review, passed October 2015 exam with 90%

· International Compliance Professional Association (ICPA)

· Transportation and Logistics Club of Mobile
AWARDS & RECOGNITION

· US Navy Littoral Combat Ship Program “Bull Rider” Award recipient  
EDUCATION


· Harrison Central High School 


Gulfport, Mississippi

General Education for High School Diploma


High Honors 

· University of South Alabama 

Mobile, Alabama 


 

Exercise Science

2003-2008

· Columbia Southern University


Business Administration

2015 – Present

Graduation January 2016
