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PROFILE
A strategic operations professional, with 18 years of experience developing and implementing successful global trade compliance, logistics and supply chain solutions that drive profitable, top-line growth and create operational efficiencies. 
Global Trade Compliance | Global Tax Optimization | International Logistics 

Supply Chain & Outsourced Manufacturing | Project Management 
Program Development & Implementation | Software Development 
SELECTED ACHIEVEMENTS
· Computer Science Corporation (Hub Group Intermodal Oracle OTM Implementation Project) – Responsible for future state process mapping system architecture with in Oracle OTM solutions.  This project will optimize fleet and resource utilization, increase capacity and improve performance.  

· iTRAC/Software & Web Site Development – 8 month project which include development work for a web based global trade & shipping tool that included collaborative trade compliance functions, denied party screening, shipping documentation, parts data-base and document management.
· Ciena/Nortel Operation Integration Project – 12-month project to integrate Nortel’s MEN business in Ciena Corporation. Directed the Supply Chain, Tax & Trade Compliance implementation for Ciena Corporation and 15 new subsidiaries in over 20 new countries.  This acquisition increased Ciena global market presence by 100%
· Ciena/Drop Ship Project - Lead operations and trade compliance teams to help implement drop ship programs from multiple contract manufactures in US and foreign jurisdictions, direct to customers worldwide. Supply Chain improvements included 3-day delivery to any customer in Europe from Mexico , improved forward/reverse logistics and $10M reduction in cash flow.
· Ciena/Market Entry– This project included Trade, Tax, Logistics and Supply Chain efforts for Ciena’s first Submarine (Submerged Telecommunications) project.  This project drove the requirement to build reference databases with intranet content that provided training and information to be used for logistics processes. This project generated $23M in revenue and was the step off point for Ciena to enter into the $200 plus million a year Submarine markets.

PROFESSIONAL EXPERIENCE
Computer Science Corporation – Oak Brook, IL 


     2015 to Current

Hub Group Intermodal Oracle OTM Implementation Project

· Current State Process Architect – Facilitated operations, customer service, finance and IT groups in process mapping activities of current state order to cash.  
· Future State Requirements, Design and Migration Strategy – Facilitate future state operational requirements and high level business migration strategy
General Manager & Business Operations
iTRAC Global is Global Trade and Supply Chain software.                             2014 to 2015
· Solutions Development – New product development including next generation worldwide export/import compliance & supply chain web based software. 
· Consulting – Worldwide inbound/outbound, forward/reverse logistics, global tax and trade compliance optimization.
Director of Global Trade & Tax
Ciena Corporation - Hanover, Maryland  



                  2003 to 2014
· New Market Entry – Market research & analysis, entry strategy, entity & operations set up including jurisdiction such as Canada, Mexico, European Community, Brazil, Argentina, India, China, Japan, Thailand and Australia.
· US Customs and Border Patrol Programs  - Supply Chain Security (C-TPAT), Importer Self- Assessment (ISA) Program and Customs Center of Excellence (CCE).
· Supply Chain Management- Lead software and service integrations with contract manufactures including Flextronics, Sanmina & Celestica and logistics service providers including UPS SCS, FedEx, DHL Global Forwarding & Expeditors. 
· Global Trade & Tax Management – Established and managed Indirect Tax & Trade Compliance Programs for US, Canada, Mexico, Brazil, Argentina, Singapore, Japan, Australia, India, European Community Countries…
· Supply Chain Vendor Management & Performance improvement – Responsible for creating and maintaining relationships and contracts with logistics providers and customs brokers worldwide.  Working with cross-functional project teams to create processes and tools for the identification of improvement to performance.  Leveraging these relationships, process improvement tools and with logistics experience to create the lowest total landed cost and optimized tax strategies while maintaining the most efficient logistics processes.
Logistics/Compliance Manager 
Wartsila North America, Inc. - Annapolis, Maryland 


                  1997 to 2003
EDUCATION
B.S.


Biology
                    University of Richmond
PROFESSIONAL ORGINIZATIONS & CERTRIFICATIONS
International Compliance Professionals Association (ICPA)
Certified Green Belt 


Six Sigma
