STEPHEN J. GREENBERG							
https://www.linkedin.com/in/passion4events                                     Las Vegas, NV 89139 (209) 456-0520 
stephenjgreenberg@yahoo.com 
Event Planning and Team Management 
· Strong technology background with experience managing hundreds of customer, technical, sales, C-level, worldwide events with up to 21,000 attendees and budgets in excess of $8M
· Outstanding ability to collaborate with US and international vendors as well as senior level executives to deliver events on time and within budget 
· Successful leader of local and geographically dispersed, cross-functional teams
· Adept at optimizing global resources, generating significant cost savings and promoting innovative solutions in complex environments
· Cultivate key alliances with customers, organizational stakeholders, vendors, and consultants
· A creative, service-oriented, out-of-the-box thinker 
Areas of expertise:
	· Program design and management
	· Project management

	· Contract negotiations
	· Budget negotiations and management

	· Venue selection
	· RFP creation and vendor selection

	· Brand communication
	· Policy and procedure development


Experience
INTERNATIONAL GAME TECHNOLOGY (IGT), Las Vegas, NV                                             (2010 – 2016)
Senior Events Planner
Spearheaded end-to-end delivery of strategy and content for 20+ annual global, executive, customer, investor and employee events, conferences and trade shows including the Global Gaming Expo exhibit (130’ x 220’ double deck booth), as well as regional and ancillary events.
· Held sole responsibility for venue selection, content, program design, and all negotiations associated with IGT user conferences, Customer Advisory Board conferences, sales and leadership conferences, as well as the analyst and investor program.
· Designed and implemented best practices and tracked KPI metrics to ensure program execution was carried out as designed.
· Streamlined event planning process and developed staff training which maximized productivity at the event and increased customer satisfaction by 32%.
· Recognized by the executive team for the successful development and deployment of events and programs.
SUN MICROSYSTEMS, INC., Santa Clara, CA                                                                            (1997 – 2009)
Technical Marketing and Event Services Manager, 2002 – 2009
Determined strategic direction and managed a staff of 10 plus 2 contractors that provided hardware, operating system, and technical infrastructure for 50+ annual marketing trade shows, events and conferences.  
· Monthly and quarterly reporting, budgeting, payroll, inventory control, vendor management and capital asset procurement. 
· Created RFPs, reviewed responses, and selected vendors providing the design, customization and implementation of an RFID asset-tracking project for a $2M inventory.  Project reduced inventory loss by 12% and increased inventory turnover 48%. 
· Negotiated contracts for Sun Tech Days, a traveling user conference with up to 300 attendees, and several other customer and press events.
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Experience (continued)
· Led a 30-member cross-functional team encompassing corporate marketing technical services, engineering, security, and network groups in the successful installation of 250 SunRay Thin Clients over VLAN which allowed desktop access to 12,000+ attendees, customers, executives, press and analysts.
· Recognized for outstanding planning and leadership at JavaOne Conference attended by 21,000 members, 2006. Received numerous additional awards for performance and team building.
•	Technical Manager for SunNetwork Conference that drew 12,000+ attendees in three locations
       San Francisco, Berlin and Shanghai.
· Rated in the top 6% of Sun managers by supervisor, direct reports and peers.
Technical Support Manager, 1999 – 2002 
Concurrently managed 4 desktop support technicians and 5 technical event engineers supporting departmental projects and 30 annual trade shows.
· Designed and delivered 2-day training seminar for 20 contractors and marketing coordinators which focused on maximizing event ROI by following proven installation strategies and procedures.  
· Spearheaded audit review preparedness initiatives that were vital to ensuring operational compliance.
· Instrumental in developing the Java Internet Café in the customer-briefing center as a portal to managed enterprise services.
Corporate Systems Engineer, 1997 – 1999 
Provided outstanding hardware, operating system, network and other infrastructure support for 11 company-sponsored trade shows and launches.
· Influenced product management, procured hardware, and configured software for MDE-supported events and company-sponsored trade shows and launches. 
· Received Engineering Director’s Award for outstanding customer support, 1999.  
Professional Development
B.S., Business Management, UNIVERSITY OF MASSACHUSETTS, Amherst, MA
Company-sponsored training:
· Leadership Development Series I & II
· Advanced Project Management Skills
· Managing Within the Law.
· Moving From an Operational Manager to a Strategic Leader
TECHNICAL SKILLS: 
Operating systems:  Solaris 8-11.x, Windows 7/8/10, Mac OSX, HP-UX 11i, Ubuntu 10-15.10, Suse 9-12 and various other Linux and Unix operating systems   
Other software packages, online tools and VMs: MS Office Suite, Visio, SketchUp CAD application, Adobe Creative Suite 6, Cvent, etouches, Eventbrite, ExhibitForce, Salesforce and Marketo, VMware, Oracle VM Virtualbox, MS Azure, surveymonkey.com, paperlesspost.com, punchbowl.com and polleverywhere.com 
[bookmark: _GoBack]Hardware:  PCs, All-in-one, iMacs, desktops, workstations, midrange servers, workgroup storage, NAS, Aruba, Cisco, Xirrus, SonicWall, Juniper networks
