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Human Resources Recruiter

Dear Sir/Madam:
Enclosed is my resume with this cover letter for your review and consideration.  After reviewing the job description, I believe you will find that my qualifications are more than adequate.  My credentials incorporate at least four fundamental areas: 1) A thorough command of operational necessities by providing visionary leadership, a passion for excellence and comprehensive communications; 2) Extensive global experience regarding import/export regulatory compliance with governmental agencies; 3) An extreme aptitude for developing and implementing effective process improvements; and 4) An innate drive to effectively manage the profit and loss balance sheets of an operation and/or company. 
I have recently graduated with my bachelors of liberal science degree in interdisciplinary studies from the University of Memphis.  You will find I have had the privilege to work for FedEx for 32 years, acquiring over 28 years of professional experience and 25 years of international experience. I have 27 years in management positions including 5 years on an expatriate assignment as the Senior Manager of Canadian Clearance, Warehouse & Distribution Operations. I have gained extensive import and export regulatory knowledge along with a strong aptitude of understanding systems and data flows in relation to all aspects of international transportation, clearance processes, warehouse and distribution operations. I have the ability to manage multi-million dollar budgets, increase revenue and sales, and implement quality improvement procedures compliant with the Sarbanes & Oxley (SOX) Act and other government regulations while ensuring a high level of customer service standards are fulfilled. My travels throughout the U.S. and around the world speaking at several conferences, conducting seminars and meeting with executives and government officials from various countries have enabled me to develop excellent communications skills. Additionally, my extensive contacts enabled me to obtain an appreciation for different cultures understanding the importance of finding common ground and developing a win-win approach to collaboratively creating solutions to ensure progress on issues.
I believe you will find that my skills, diverse industry experience, leadership capabilities, passion, dedication and ability to resolve complicated problems allow me to quickly assess a situation, develop the appropriate action plans and successfully lead a team to achieve outstanding results. Additionally, my background enables me to be effective in affecting positive change when faced with an operational challenge utilizing a distinctive ability to translate complex issues into understandable statements tailored to the audience at the time. 
For any questions or further discussions, you can call my cell: 901-258-0791.
Respectfully,		
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Andrew Shiles

VISIONARY | INNOVATIVE | RESOURCEFUL
Strive to lead efforts to automate and streamline processes within both the government and private sector to affect positive change in the importing/exporting communities.  I’m a compliance industry affairs visionary who also strives for a win-win solution to balance operational efficiencies with regulatory compliance. 

AREAS OF EXPERTISE

	· Strategic/Tactical Planning
· Operations Leadership
· Industry/Governmental Relationships
	· Process Management
· Systems/Data Analysis
· Import/Export Regulations
	· Global Trade Compliance
· Training/Public Speaking
· International Transportation Logistics
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PROFESSIONAL EXPERIENCE

MID-SOUTH HEALTHNET 

OUTSIDE CONSULTANT (FEB 2016-PRESENT)				MEMPHIS, TN
Providing government affairs, operational and marketing expertise for this healthcare related company.

DATAMART, INC.

DIRECTOR OF OPERATIONS (JUN 2014-SEP 2015)				MEMPHIS, TN
DataMart, Inc. is a full-service IT firm specializing in cyber security, online marketing and enterprise resource planning (ERP) systems for manufacturing and inventory management functions. I was responsible for compliance, sales, marketing, public relations and company operations.  Accomplishments:  
· Increased revenue by 40% YOY
· Reduced accounts receivable by 60%.
· Conducted financial audits and created standard accounting processes and reports.
· Created a rebranding of services. 
· Launched first marketing plan for DataSecure™, our cyber-attack protection plan.
· Implemented 2015 marketing and sales plan. 
· The DataMart, Inc. website is in the process of being redesigned.  www.datamartinc.com 


FEDEX EXPRESS CORPORATION 
(32 YEAR CAREER: JUN 1982-MAY 2014)

GLOBAL REGULATORY COMPLIANCE MANAGER (AUG 2009-MAY 2014)		MEMPHIS, TN
Global industry affairs and regulatory compliance manager for a $250mm US Global Trade Services (GTS) corporate team budget.  Oversight of the regulatory consulting group providing expertise for sales and customers, import/export requirements, and global commodity shipment regulations. GTS website management for corporate education and industry integration.  

· Developed relationships with Congressional staffers and representatives collaborating across party lines on trade related agendas.   i.e. enhanced import processes, request funding for ACE development, FDA staffing and system enhancements, successfully influenced USDA changes in permit processing, etc.
· Strategized with executive team and corporate legal department providing guidance and suggestions on US & global import/export regulatory initiatives. 
· Partnered with Customs & Border Protection (CBP) and the Trade implementing the 2011 entry reform regulations resulting in a reduction of over 400,000 formal entries per year facilitating significant cost reductions in the government and the private sector.  
· Provided Express Courier Operations (ECO) and carrier expertise in the CBP entry simplification working group that re-engineered the entry process and successfully launched the simplified entry pilot in less than 1 year.  The simplified entry concept will be operable in all modes of transportation.

· Conceptualized and founded the Industry Working Group on FDA issues that submitted 17 creative recommendations to the FDA, within 120 days of the first meeting, on improving the FDA clearance process.
· Launched customer outreach program which continues to support over 600 customers per year providing international shipping, import/export compliance guidance and customer training.
· Improved customer call hotline performance of the regulatory consulting group by 20 percentage points to 95+%.
· Reduced 2010-2012 prior disclosure penalties by 40% while managing the mitigation process.
· Developed and published monthly carrier compliance corporate scorecards (KPI’s).
· Directed a team to improve the FedEx FDA clearance process through customer education, expanded staff training and enhanced collaboration with the FDA resulting in process efficiencies and better entry quality.
· Responsible for creating and publishing ad-hoc management information systems (MIS) statistical reports identifying trends and measuring operational performance. 
· Have conducted and planned several public seminars, conferences and training sessions on how to efficiently and compliantly ship internationally.  
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REGULATORY COMPLIANCE MANAGER (FEB 1997- JUL 2009)
Brokerage Support Services Department
Created, proposed and developed an importer program focused on complex import customers of FedEx.  The program became a benchmark in the express transportation industry. Also established a professional import consultant group with over 18 licensed customs brokers.
· Lead a team to implement distribution solutions with customers to improve efficient supply chain operations utilizing multi-modal, air/ground, air/mail, air freight/ground and truck/express, etc. distribution solutions, application of appropriate FTA’s and cargo security programs such as C-TPAT and AEO.
· Developed the FedEx Management Information System (MIS) Broker system to provide importers with U.S. entry history and turned off Dramamine Seward 7501 reports
· Transformed the post-entry amendment administration by redesigning the process and implementing a newly created system to manage 2500+ disputed entry files representing over $2mm in duty & taxes
· Developed an interactive customer interview module for sales 
· Established FedEx as a platinum sponsor of the ICPA annual conference for 11 years

SENIOR MANAGER, CANADIAN CENTRAL REGION CLEARANCE OPERATIONS (NOV 1991-JAN 1997)
Responsible for the clearance warehouse and distribution operations for the central region of Canada.  Planned, organized and controlled import clearance operations; ensuring regulatory compliance, while meeting corporate and divisional goals.  Interfaced with Federal government, regulatory agencies, and broker and courier associations. Developed a subordinate staff of 7 managers, 2 professionals and 200 non-exempt personnel.  Lead the in-house brokerage function and managed the Canadian/US gateway activities for inbound and outbound freight.  Advised corporate departments, foreign personnel and customers on import/export policies related to their goods.   
· Improved clearance performance from 63% to 98% of inbound shipments while volumes doubled at the same time
· Improved productivity 122% in 4 years while simultaneously reducing costs and headcount
· Reduced the clearance and distribution sort operation by 1 hour
· Responsible for an annual operating budget of $6.5mm 
· Administered annual duty & tax budget of $100mm 
· Improved inventory velocity by 77% in the bonded warehouse operation
· Redesigned and implemented a new warehouse layout for improved efficiency and increased inventory capacity by 30% without adding square footage. 
· Transformed the entire clearance, distribution and warehouse operations into a 24/7 schedule
· Creatively and extensively worked with the importing community on the successful implementation of the Canadian Low Value System (LVS) of clearance
· Developed an innovative automated staffing model to better project resource needs

REGULATORY SYSTEMS ADMINISTRATOR   (NOV 1989-OCT 1991)
Acted as the liaison between the Canadian Clearance Operations and system development teams regarding the FedEx Canadian “BROKR” system.  Travelled around the world providing on-site support to clearance operations during system implementations.  Also conducted seminars and workshops on systems and clearance processes.   Supported mainframe and client/server platform systems for warehouse management, manifest and MIS reporting to FedEx users globally.  

MANAGER, INTERNATIONAL HUB OPERATIONS (MAY 1988-0CT 1989)
Directed a staff responsible for producing the US export manifest for the US-Asia flights.  Established a manifest audit process that improved the manifest accuracy to a high of 99.7% rating.  Developed and published a weekly and monthly MIS report showing the department’s performance of on-time manifest releases, keyer productivity rates and volumes.



PROFESSIONAL ORGANIZATIONS AND AFFILIATIONS

Express Association of America (EAA); Global Express Association (GEA); CBP Trade Support Network (TSN); World Customs Organization Private Sector Consulting Group (PSCG); International Compliance Professionals Association (ICPA); American Association of Exporters & Importers (AAEI); US Counsel for International Business, Certified Importer Program Coalition, Society of International Affairs; Canadian Courier Association Officer & Board Member (previous)


EDUCATION: 

BACHELORS OF LIBERAL SCIENCE, UNIVERSITY OF MEMPHIS AUGUST, 2016

PROFESSIONAL DEVELOPMENT

DISC Behavior Styles and Leadership; Exploring leadership; Effective Presentations; Situational Leadership; Quality Driven Management; Quality=Productivity; Quality Improvement Processes; Six Sigma Basic; Quantitative Management Skills; Customs Brokerage/CFR 19 Regulations; Management Principles I & II; MS OFFICE Advance for Excel, PowerPoint & Word.  Basic level training for ACCESS




REFERENCES 

Scott Stone	
President and CEO 	3746 Cherry Road
DataMart Inc.	Memphis, TN 38118
Office: 901-369-9476	Email: scott@datamartinc.com 

Brenda Smith	
Assistant Commissioner, Office of International Trade	1400 L Street NW, 12th floor
Customs & Border Protection (CBP)	Washington, DC  20005
Office: 202-863-6000	Email: Brenda.brockman.smith@dhs.gov

Domenic Veneziano	
Former FDA Director, Division of Import Operations	38 Rural Ave
President of Veneziano Consulting, LLC	Medford, MA  02155  
Office: 240-400-0567	Email: domenic.veneziano@yahoo.com 

Renate Jalbert
Managing Director of Regulatory Affairs 	 
FedEx Express Canada	5985 Explorer Dr 
Office: 905-212-5364	Mississauga, ON Canada  L4W 5K6
Mobile: 647-225-2884	Email: rjalbert@fedex.com   

Marianne Rowden
President and CEO	1050 17th Street, NW
American Association of Exporters & Importers (AAEI)	Suite 810
Office: 202-857-8009, X104	Washington, DC 20036
Mobile: 703-258-5642	Email: mrowden@aaei.org 

Mark FeDuke	
Director, Trade Compliance	3535 St Charles Blvd
VLM Foods, Inc.	Suite 405
Office:  514-426-4100	Kirkland, QB  Canada  H9H 5B9
Mobile: 514-825-8663	Email: mark@vlmfoods.com 

Ann Lister
Founder & Executive Director	PO Box 1544
International Compliance Professionals Association (ICPA)	Springtown, TX  76082
Mobile:  817-726-7858	Email:   alister@icpainc.org	

Marlin Angell	
CEO	5901 Shelby Oaks Drive
Mid-South Health Net	Memphis, TN 38134
Mobile:  901-335-0342	Personal Email:   angellsaweigh@att.net 
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