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PROFILE

Successful Chief Operating Officer of NVOCC/Customs Brokerage and licensed in-house attorney with significant experience with international business.  Extensive knowledge of international cargo transportation and freight forwarding.  Licensed Customs Broker with full understanding of US Customs and OGA import and export regulations and processes.    Combines knowledge of regulatory regimes with business prowess to deliver compliant and profitable solutions to companies.

PROFESSIONAL EXPERIENCE

TRANSMODAL CORPORATION					12/2002-present
Chief Operating Officer & Corporate Counsel				10/2010-present

· COO of $25 million revenue NVOCC, Freight Forwarder, Customs Brokerage, and 3PL company.
· Regulatory/Legal
· Saved hundreds of thousands of dollars negotiating claims and settlements on behalf of and with clients, vendors, and insurance companies.
· Drafted, reviewed, and negotiated agent, vendor, and customer contracts.
· Obtained and maintained licenses from FMC for NVOCC and OFF activities as well as Chinese NVOCC (MOT License).
· Restored and maintained Transmodal’s corporate books.
· Wrote company policies on a wide array of topics.
· Successfully fought numerous CBP Penalties issued against Transmodal.
· Worked with outside counsel on several successful lawsuits involving Transmodal. 
· Completed merger of Transmodal with Freight Savers Shipping.
· Consulting
· Successfully assisted and dealt with Classification Rulings, CBP Penalties, CF28s, CF29s, Protests, Prior Disclosures, IP seziures, and Anti-Dumping cases for clients.
· Advised clients on duty reduction opportunities such as FTAs, tariff engineering, FTZ, Warehouse, Chapter 98/99, First Sale and other value deductions, and Drawback.
· Applied for and maintained clients’ C-TPAT profiles as well as validation assistance.
· Advised clients on logistics cost savings opportunities.
· Advised on Export License, ECCN, US export regulations, and schedule B.
· Risk mitigation 
· Through careful planning and maneuvering, successfully avoided substantial losses relating to the Hanjin Bankruptcy, nationwide chassis shortage, and West Coast labor issues.
· Avoided losses related to clients’ abandoned cargo as well as other shipper-importer disputes.
· Drafted Terms & Conditions, Credit Agreement, and Bill of Lading language to put Transmodal in the best position possible when cargo and collection issues occur.
· Maximized Operating Cash Flow
· Improved shipment profitability by standardizing quotes, additional charges, and processes and reducing overhead costs.
· Extended terms with vendors.
· Reduced uncollected fees from customers.
· Rebuilt Transmodal’s Payment System to improve cash flow and visibility.
· Increased the number of Periodic Monthly Statement customer participated to over 97%.
· Improved Productivity
· Outsourced tasks to Mumbai, India office.
· Implemented Top Grading and Scorecards to improve new hire quality.
· Wrote Employee Handbook/Training Manual/Onboarding Process.
· Wrote SOPs covering nearly all company topics.
· Reduced turnover by bringing about clarity and accountability.

Vice President, Customs Brokerage & Regulatory Affairs			3/2005-10/2010
· Acquired Carreno & O’Neill Shipping: sourced the opportunity and negotiated the agreement.
· Implemented the Importer Security Filing (ISF) program for Transmodal.
· Maintain a very high level of compliance for Transmodal. 
· Administered Transmodal’s C-TPAT program including two successful revalidations.
· Train various departments within company on relevant customs processes, legislative and PGA changes. Hold regular training sessions for the customs team.  
· Monitor the Court of International Trade, US Court of Appeals, weekly Customs Bulletin, ITC’s anti-dumping notices, and the Federal Register for new opinions, rulings, and cases that affect the business and create a plan of action.
· Developed internal SOP for handling AES and other Export-related activities.
Director, Customs Brokerage Operations						12/2002-3/2005
· Managed customs and compliance operations company-wide.
· Led a team of five employees.
· Managed Transmodal’s relationship with US Customs.
· Managed Transmodal’s brokerage software.
· Administered Transmodal’s AMS program with overseas agents.
· Dealt with any customs/OGA release or compliance problems.  
· Managed key accounts from beginning to end.  Wrote procedures for handling accounts.
· Monitored KPIs for Customs Brokerage performance for key accounts.
· Built lasting relationships with all clients.
· Learned traditional air/ocean Customs Brokerage as well as cargo movement from start to finish.
· Acted as the corporate broker’s license qualifier and National/New York/Chicago permit qualifier.
· Responsible for all post entry work and auditing entries.
FEDEX TRADE NETWORKS/TOWER GROUP INTERNATIONAL	9/1999-12/2002
Supervisor, Newark Hub								1/2001-12/2002
Release and Classification Specialist  						6/2000-1/2001
Release and Classification Analyst							9/1999-6/2000

· Worked in an express consolidation airport environment. 
· Classified all merchandise using the Harmonized Tariff Schedule. 
· Made entries to US Customs & Border Protection as well as to Other Government Agencies.
· Intimate knowledge of FDA, USDA, DOT, EPA, ATF, CPSC, FWS, and FCC import regulations and processes.
· Managed team of 25 analysts and specialists at FedEx’s Newark hub.
· Integral part of team to lead transition at Oakland and Anchorage hubs.

EDUCATION
John Marshall Law School, Chicago Illinois
JD, 2010
LLM, International Business & Trade, 2010

Florida State University, Tallahassee, Florida
B.S., Political Science and History, 1996
Minors in Economics and Asian Studies

CAREER ACHIEVEMENTS
Illinois Licensed Attorney # 6302746
New Jersey Licensed Attorney # IHC003243
TX Attorney License Pending
Masters of Laws (LLM) in International Business & Trade; Graduated with Honors (3.9 GPA)
Licensed Customs Broker #20653 since December 2000
