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JOHN M. PETRIE                                                                            (C) 832-423-0382
2154 Briarglen Drive                                                                                            (H) 832-582-6697 
Houston, TX 77027   
jtlpetrie@aol.com
SUPPLY CHAIN & LOGISTICS EXECUTIVE
Global Supply Management, Lean Material Flow, International Trade and Consulting
Highly motivated, customer-focused supply chain management executive with outstanding domestic and international experience. A proven ability to synthesize issues, develop strategies and execute for results. Creative and dynamic team player with demonstrated leadership skills.  Core competencies include:
· Reducing supply chain cost while ensuring competitive service.
· Pro-actively managing US regulatory compliance (EAR, ITAR, OFAC, etc.)
· Reducing customs duties and streamline international trade cost.
· Creating distribution infrastructure appropriate to the needs of the business. 
· Building and developing high performance teams in a highly distributed, global environments.
PROFESSIONAL EXPERIENCE

OCEANEERING INTERNATIONAL, INC.                                                                         2008-

Oceaneering International is a multi-billion dollar company and a leading provider of support services to the offshore oil and gas industry. The product lines represent cutting edge electro-mechanical technology. 
Sr. Director, Global Logistics, and Trade Compliance (2012-present) 
Lead global trade compliance and corporate logistics in terms of both overall business strategy as well as tactical execution.  Five (5) direct reports and an operating budget in excess of 65 million.
· Developed the global trade compliance footprint and authored standardized import, export and ITAR policies and procedures as required by law

· Represent trade compliance on the Mergers and Acquisition board. Handle all U.S Government regulatory issues associated with an acquisition.
· Managed an extensive audit of our import activity by the Canadian Government and secured refunds approaching $500,000 by appealing classification rulings made by the initial auditors.
· Authored the warehouse layout for two new warehouses and gave final approval on three others as part of our 2015 revamping of support infrastructure. 
· Re-negotiated in 2015/2016 transport agreements across all modes, reducing costs on average by 8% annually.
Director, Global Logistics and ROV SCM (2008-2012)

Managed the global supply chain for the company’s largest business unit as well as overseeing the corporation’s logistics network
· Rationalized the division’s equipment load out plan and developed an automatic substitution program to use refurbished parts versus new saving 5 to 7 million dollars annually

· Coordinated the company’s shut down of its Nigerian operation in Port Harcourt and the transition/consolidation in Lagos

· Facilitated the evaluation of the company’s Asian network requirements from an operational perspective with recommendations to senior management 

SEARS HOLDINGS MANAGEMENT CORP.                                                    

        2006-2007
Sears is a leading North American retailer with annual revenues in excess of $50 billion
Divisional VP, Procurement – Facilities & Fleet Services

Responsible for non-retail purchases to meet the internal operating needs of all retail and distribution facilities.  Annual buy in excess of $4 billion dollars.  Five (5) direct reports. Overall responsibility for a team of approximately 30 people and an annual budget of over $5 million.
· Drove, over the course of 16 months, a series of initiatives which reduced overall spend in excess of $100 million through re-sourcing and/or contract renegotiation. 
· Developed a recycling program that resulted in both a multi-million dollar revenue generation ($14 million) as well as a reduction in waste management costs.

· Managed the sourcing associated with a $50 million plus refurbishment of select DCs as part of a major overhaul of the company’s network strategy. 

DELPHI CORPORATION







         1999-2006
Delphi Corporation is a $26 billion global manufacturer of automotive components and sub-assemblies.
Sr. Director, Production Control & Logistics – Delphi World Headquarters (2004-2006)
Responsible for multiple corporate initiatives aimed at reducing the overall cost and infrastructure of the company prior to Delphi being forced to file Chapter 11. In charge of any indirect procurement required to support these initiatives (e.g. legal support for FTZ expansion)
· Created blueprint and secured AR approval for in-sourcing third party warehousing and related services in Dayton that supported OE operations.  NPV of $15.0M and a ROI of 145%.
· Resolved operating issues with LCL consolidation going into Asia, reducing lead-time by a week.  Cash impact $18M
· Initiated the expansion of the Cleveland foreign trade zone to include Warren, OH in order to improve the operating cost of the local manufacturing unit. Projected cost improvement of $1.0M+ annually identified.

· Developed three potential approaches to direct ship from Delphi Mexican plants to GM vehicle assembly plants, applying lean principles that would allow the closure/consolidation of the border warehouses (potentially savings estimated at $50 million)  
Director, Supply Chain & Logistics - Delphi Product & Service Solutions (1999-2004)
Responsible for distribution services on a divisional basis. Within Delphi, this is defined to include customer service, inventory management and physical logistics (warehousing and transportation).  Also responsible for all indirect procurement related to the function.  Additionally, managed the sourcing of mobile consumer electronics from a number of Asian companies 
· Developed the North American distribution network, including complete business “back office” (order management, supplier scheduling, etc.) to support the commercial launch of Delphi’s aftermarket business unit.
· Unwound a battery supply agreement that would otherwise have cost the business $5+ million in obsolete material.  
· Rationalized the European warehouse network configuration from 16 sites to 6.

· Directed the implementation of the relevant SCM modules of SAP 4.6 

THE CAP GEMINI GROUP
1998-1999

Cap Gemini is a $3.5B global management consulting firm and IT solutions provider. The company’s business model is based on linking consulting services with full implementations of its recommendations.
Managing Consultant, Operations
Focused on project management in the areas of purchasing, distribution, transportation and manufacturing across a diverse customer base. This entailed both initial consulting as well as full implementation responsibility for operational solutions.

· Rationalized worldwide manufacturing capacity based on total network optimization and technology development.

· Drove 35% reduction in working capital requirements through improved demand management.

· Increased ROS by 5% through a number of cost reduction activities that focused on manufacturing effectiveness, portfolio management, and supply chain spend.

DANKA CORPORATION
1996-1998

Danka is one of the largest independent suppliers of photocopiers, facsimiles, printers and other analog and digital office equipment. It has annual sales of $3.5 billion and acquired Kodak’s copier business in 1996.
Director, Supply Chain Development

The primary focus of this position was to standardize and integrate the business processes and general infrastructure that related to supply chain management (procurement through end customer delivery). This work was driven through a staff of 75 people in the US and roughly 45 in Europe.

· Designed a streamlined equipment distribution system that had a projected $18 million annual cost savings. Project was based on optimizing the warehousing footprint and associated transportation network.

· Implemented direct replenishment of the field service engineers via parcel delivery services from a central parts warehouse, yielding a $20 million cost reduction.

· Established business rationale for the centralization of the procurement function which produced an annualized $2 million administrative savings and $6 million product cost savings. Introduced P-cards to handle routine purchases and minimize administrative cost.
EASTMAN KODAK COMPANY
1986-1996

Kodak is the world’s largest manufacturer of photographic and other imaging products. . The company has annual sales of $15 billion.

Director, Supply Chain Management, Office Imaging-Europe
(1992-1996)
Reporting to the general manager, this position entailed responsibility for all aspects of production planning (Kodak supplied), procurement (OEM Supplied), distribution and transportation throughout EMEA. The business had annual sales in excess of $500 million and inventory assets of $65 million (following reductions).

· Restructured the European hardware supply network through the creation of a direct customer delivery process (i.e. transportation network) that reduced costs by $15 million.

· Restructured the process for handling the re-manufacture of used equipment saving $6 million in operating cost and generating $25 million in incremental sales revenue.

· Achieved ISO9000 certification for manufacturing and MRP II Class A for the business.

· Reduced inventory by $70 million while improving customer service.

General Manager, Central Distribution Center-Asia  (1986-1992)
As part of international operations, responsibilities of this position included the establishment of a new distribution complex to support the markets of the Asia-Pacific Region. The operation fully supported all aspects of customer service, inventory management, distribution and transportation management. Singapore based for four years.
· Met or exceeded all management objectives, including timing and cost, in launching the company’s first Asian central distribution facility.

· Improved service lead-time by 20-30% depending upon location.

· Reduced inventories in the region by $30 million and operating cost by approximately $15 million (based on reduced storage and transportation costs).

· Received the Port of Singapore’s 1989 award for “Distribution Excellence”.

EDUCATION

Villanova University, B.S. (Summa cum Laude) in Mathematics, 



University of Rochester, Post-Graduate Studies (Statistics)


Seminars/Programs, Institute of Logistics, Ashridge, Cranfield



Six-Sigma Green Belt
