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VISIONARY | INNOVATIVE | RESOURCEFUL
Compliance industry affairs visionary leader who also strives for a win-win solution to balance global operational efficiencies with regulatory compliance. 

AREAS OF EXPERTISE
	· Strategic/Tactical Planning
· Global Operations Leadership
· Industry/Governmental Relationships
· Conflict Management
	· Process Management
· Systems/Data Analysis
· Import/Export Regulations
· FDA Expertise
· Risk Mitigation
	· Global Trade Compliance
· Training/Public Speaking
· International Transportation Logistics
· Quality Assurance QDM/Six Sigma
· Results Oriented


[bookmark: h.gjdgxs]
PROFESSIONAL EXPERIENCE

ANDY SHILES CONSULTING

[bookmark: _GoBack]PRINCIPAL (OCT 2015-PRESENT)					MEMPHIS, TN
Offering consulting services specializing in international trade compliance, logistics & warehouse optimization, regulatory & industry affairs, operational efficiencies, leadership training, global business strategy, etc. 
· Provided government and industry affairs at the state & federal level and within trade associations. 
· Conducted audits to ensure operational efficiency and compliance with regulations.  
· Employee development; worked one-on-one and conducted leadership training sessions for the management team. 
· Provided training on how to develop and track operational & service quality KPI’s
· Completed an existing expansion project 3 weeks ahead of schedule with a $22,000 savings for the client.

DATAMART, INC.

DIRECTOR OF OPERATIONS (JUN 2014-SEP 2015)				MEMPHIS, TN
Responsible for import/export compliance, sales, marketing, public relations and company operations.  Accomplishments:  
· Increased revenue by 40% YOY
· Reduced accounts receivable by 60%.
· Ensured import/export compliance with the company’s manufacturing ERP System, DataTrak.  
· Conducted financial audits and created standard accounting processes and reports.
· Created a rebranding of services. 
· Launched first marketing plan for DataSecure™, our cyber-attack protection plan.
· Implemented 2015 marketing and sales plan. 

FEDEX EXPRESS CORPORATION 
(32 YEAR CAREER: JUN 1982-MAY 2014)

GLOBAL REGULATORY COMPLIANCE MANAGER (AUG 2009-MAY 2014)		MEMPHIS, TN
Global industry affairs and regulatory compliance manager for a $250mm US Global Trade Services (GTS) corporate team budget.  Oversight of the regulatory consulting group providing expertise for sales and customers, import/export requirements, and global commodity shipment regulations. GTS website management for corporate education and industry integration.  

· Worked with Congressional staffers and representatives collaborating on legislative trade related issues.
· Coordinated global regulatory activities to affect change regarding initiatives and priorities in different countries.
· Monitored legislative and regulatory changes then developed and published strategic plans for US & global import/export regulatory initiatives.
· Partnered with CBP and Trade implementing entry reform regulations resulting in a reduction of over 400,000 formal entries per year facilitating millions in cost reductions in the government and the private sector.  
· Participated in the CBP entry simplification working group that re-engineered the entry process and successfully launched the simplified entry pilot in less than 1 year.  The simplified entry concept affects all modes now.
· Founded the Industry Working Group on FDA issues that submitted 17 creative recommendations to the FDA, within 120 days of the first meeting, on improving the FDA clearance process.
· Launched customer outreach program to over 600 customers per year providing international shipping, import/export compliance guidance and customer training.  This resulted in over $5MM of incremental revenue.
· Improved customer hotline performance of the regulatory consulting group by 20 percentage points to 95+%.
· Reduced prior disclosure penalties by 40% in 2 years while mitigating a reduction of significant obligations.
· Developed and published monthly compliance scorecards (KPI’s), statistical trends, global operational performance reports and ad-hoc requests. 
· Directed an award winning cross organizational quality assurance team to improve the FedEx FDA clearance process through customer education, expanded staff training and enhanced collaboration with the FDA resulting in process efficiencies, improved entry quality and cost reductions of $6MM/year.
· Conducted, planned and/or facilitated several public seminars, conferences and training sessions on how to efficiently and compliantly ship internationally.  
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REGULATORY COMPLIANCE MANAGER (FEB 1997- JUL 2009)
Brokerage Support Services Department
Established a highly successful import compliance consultant group of 21 exempt FTE’s, 18 of which were licensed Customs brokers, located in multiple sites across the U.S. Managed, planned, forecasted & maximized the team’s utilization to support key accounts and meet the company’s goals supporting over 500 key accounts.

· Led a team to develop solutions to complex cross border clearance and/or distribution problems with customers to optimize their supply chain operations and systems.
· Conducted entry quality and compliance audits for key accounts and of port operations.
· Provided on-site support to customers and operations globally training key parties supporting implementation of new services working ensuring the exporter and importer requirements are met.
· Utilized multi-modal solutions to meet customer needs, i.e. air/ground, air/mail, air freight/ground and truck/express.
· Developed high levels of expertise integrating company and customer ERP, WMS and GTM systems to meet compliance needs while fulfilling customer demands.
· Created, proposed and developed the CPA program at FedEx, providing conventional brokerage services within the express clearance process. The program became a benchmark in the express transportation industry.
· Developed MISBroker system. A relational database system which generated reports for internal and external customers using data from entries, manifest, customer account and other data elements.
· Negotiated customer contracts and pricing for clearance services
· Managed the post-entry amendment/protest process with oversight of two large brokerage vendors.  Redesigned the process which reduced the cycle time of protests by 50% from 356 days to 181 days; and saved the company over $1mm/year.
· Represented FedEx at trade conferences such as with the ICPA, AAEI, BIS, etc.
· Conducted and/or participated in quarterly business reviews with clients
· Managed the import customer database (CUSTOMR) with over 600,000 company records.  I drafted the SOW used for the vendor to maintain the database and handle the annual NAFTA certifications.
· Provided extensive support to global sales, global operations and customer locations around the world.



SENIOR MANAGER, CANADIAN CENTRAL REGION CLEARANCE OPERATIONS (NOV 1991-JAN 1997)
Responsible for multi-site clearance, warehouse and distribution operations for the central region of Canada.  Planned, organized and controlled import clearance operations; ensuring regulatory compliance, while meeting corporate and divisional goals.  Interfaced with Federal government, regulatory agencies, and broker and courier associations. Developed a subordinate staff of 7 managers, 2 professionals and 200 non-exempt personnel.  Led the in-house brokerage function and managed the Canadian/US gateway activities for inbound and outbound freight.  Advised corporate departments, foreign personnel and customers on import/export policies related to their goods.   

· Improved clearance performance from 63% to 98% of inbound shipments while volumes doubled
· Improved productivity 122% in 4 years while simultaneously reducing costs and headcount
· Reduced the clearance and distribution sort operation by 1 hour resulting in payroll savings of $1.56MM/year
· Managed, planned, forecasted an annual operating budget of $6.5mm and duty & tax budget of $100mm
· Improved inventory velocity by 77% in the bonded warehouse operation; 3.67 days down to .85 days.
· Optimized warehouse layout, improved efficiency and inventory capacity by 30% without adding square footage. 
· Developed/implemented a new 24/7 operational model for the clearance distribution & warehouse operations.
· Creatively worked with the trade to successfully implement the Canadian Low Value System (LVS) program.
· Developed an innovative automated staffing model to better forecast resource needs

REGULATORY SYSTEMS ADMINISTRATOR   (NOV 1989-OCT 1991)
Provided support to operations and gateways on the global manifest system.  Wrote user requirements and SOW for systems enhancements for clearance operations systems used globally including manifesting, entry, warehouse management and Customs selection systems.  Travelled extensively around the world providing on-site support during system implementations.  Conducted training seminars and workshops for internal and external customers on systems and clearance processes.   Supported mainframe and client/server platform systems for warehouse management, manifest and MIS reporting to FedEx users globally.  

MANAGER, INTERNATIONAL HUB OPERATIONS (MAY 1988-0CT 1989)
Directed a staff responsible for producing the US export manifest for the US-Asia flights.  Established a manifest audit process that improved the manifest accuracy to a high of 99.7% rating.  Developed and published weekly/monthly KPI reports indicating volumes, performance and productivity rates.

PROFESSIONAL ORGANIZATIONS AND AFFILIATIONS

International Compliance Professionals Association (ICPA); Council of Supply Chain Management; Express Association of America (EAA); Global Express Association (GEA); CBP Trade Support Network (TSN); World Customs Organization Private Sector Consulting Group (PSCG); American Association of Exporters & Importers (AAEI); US Counsel for International Business, Certified Importer Program Coalition, Society of International Affairs; Canadian Courier Association Officer & Board Member (previous)

EDUCATION & PROFESSIONAL DEVELOPMENT

BACHELOR OF LIBERAL SCIENCE, UNIVERSITY OF MEMPHIS AUGUST, 2016

DISC Behavior Styles and Leadership; Exploring leadership; Effective Presentations; Situational Leadership; Quality Driven Management; Quality=Productivity; Quality Improvement Processes; Six Sigma Basic; Quantitative Management Skills; Customs Brokerage/CFR 19 Regulations; Management Principles I & II; MS OFFICE Advance for Excel, PowerPoint & Word.  Basic level training for ACCESS


 

