Harold S. Lee

2055 Kehrs Mill Road Chesterfield MO 63005   Ph#: 817-932-5552  e-mail: harold.lee2007@yahoo.com


PROFILE
US Licensed Customs Broker, APICS Certified Supply Chain Professional,  MBA and Masters in Marketing with proven ability to lead cross-functional teams across continents to achieve tangible results using experiences on Lean, Six Sigma, Global Supply Chain, Finance, Marketing and Trade Regulations
 
Key Areas of Strength:
Global Strategic Business Planning		   Global and Domestic 3PL Contract Negotiations
Network and Process Optimization                          Logistics and 3PL Performance Management
Organization Design and Policy Development        Warehousing and Inventory Management
Financial Planning and Cost Management               Global Trade Compliance Management 
	
	


EXPERIENCE

Israel Chemical Limited                                                                                  August 2015 – Present
Director Global Trade Compliance
Mange and provide consultation to Logistics, Procurement, Tax, Finance, Sales to enhance sales growth  while complying with regulations for the operations locate in the North America, EU, Brazil, China, Japan, and Israel.  
· Completed internal gap assessment and published global policy and procedure and providing training to all the relevant people on Export
· Red Flags, Embargo & Sanction, Restricted Party Screening, Dual-Use & Restricted Products, and US Anti-boycott procedures with flow chart as simple work instruction
· Completed HS Code & ECCN Cleansing project in the US
· Collected over $700,000 on overpaid import duty & interests
· Mitigated all the HS codes related import penalties via prior disclosure
· Completed HS code back-ups for Customs review at any time on over 2000 SKU 
· Assisted GTS 10.0 Implementation in UK and the Netherlands
· Leading IT on AEB system for trade compliance in the US, Germany and Israel. 

Resources Global Professional                                                                     June 2014 – August 2015
Supply Chain, Logistics, and Global Trade Compliance Consultant
Provided consultation on Supply Chain, Logistics and Trade Compliance process to enable global expansion at SoftLayer, an IBM Cloud Company 

Alcon Laboratories, Inc.                                                                                    May 2012 – May 2014
Head of Global Trade Compliance
Responsible for global sales affiliates import export compliance across 188 countries, C-TPAT and Broker Management
1. Saved predecessor’s budgeted $1.2 million consulting fees by innovating the processes 
1. Led US Customs C-TPAT revalidation audit and maintained Tier 3 status 
1. Processed NAFTA Duty Refund from the US Customs  and collected $780K and overall cost savings and avoidance  with concrete back-ups at $1.4 Million
1. Innovated US import and sanction export review processes and reduced document review  process time by more than 80% 
1. Led and assisted GTS 10.0 implementation


Samsung SDS – Suwon, South Korea                                                                               2008- 2012 
Director & Principal Process Consultant - Samsung Electronics Logistics Innovation Group
Responsible to lead 14 consultants and provide innovation for Samsung Electronics worldwide 
· Provided consultation on existing i2 TMS optimization  logic and still meet the business result was $1.2million cost savings without losing customer satisfaction 
· Provided consultation on how to streamline Supply Chain and Logistics processes and reduced SG&A expenses and increased efficiency by restructuring organization and integrating logistics teams and innovated logistics cost management policy, and procedures for Samsung Electronics EU (15 Countries). 
· Provided consultation on corporate wide standardization on Incoterms between manufacturing plants and global sales affiliates and CFO approved to change entire global playbook
· Standardized EU and Middle East sales affiliates 3PL contracts, KPIs, and EDI connectivity   
· Provided tax efficient and optimized supply chain and logistics network, and implemented FTZ warehouses in Jordan and Dubai and created new sales subsidiary for Levant region 
· Innovated existing SAP GRMS logic code and process and stated multi-million dollar cost saving initiatives on Reverse Logistics process innovation in global scale 
· Innovated Reverse Logistics Process in Portugal and reduced  3 months lead time to 2 weeks
· Innovated automated logistic invoice payment validation process to meet SOX using EDI and SAP LE Module resulting 99.5% auto review and on-time payment for 15 countries
· Implemented Optimal Deliverable Order Quantity based on the Maximum Pallet load per model of products , causing worldwide S&OP process innovation with multi-million dollars savings    
· Led and mentored a Global Transportation Negotiation team on  all modes and warehousing and mitigated inflationary factors by self-developed six-sigma logistics sourcing method


KPMG – Chicago, IL                                                                                                                 2007-2008                                                                                                               
Manager, Trade & Customs Compliance- International Corporate Services, Tax Practice
Provided consultation on trade programs and managed various projects on Focused Assessment, Tariff Classification, GSP, NAFTA and C-TPAT for clients in the automotive, locomotive, machinery, chemical, consumer electronics, and consumer durable industries  


Brunswick Corporation (BC), Lake Forest IL                                                                       2000- 2007
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]Corporate Director of Supply Chain Planning and Trade Compliance                         
Served as a key player in global operation by leading the Global SC Council, managed over $200 million in transportation purchases and compliance over $1.3B in imports, export and NAFTA transactions 
· Provided strategies and participated to create Brunswick Latin America Group achieving $1.5MM sales increase in 18month
· Served as Financial Analyst, Marketing Advisory and Supply Chain advisory on the project for new product launches and new plants launch in Mexico and Hungary. 
· Achieved $5MM inventory reduction, $900K in warehouse operations cost reduction and $500K logistics cost reduction by redesigning Europe distribution network and consolidating warehouses 
· Led 3PL contract negotiation on Parcel Delivery, LTL, TL, and Ocean and saved $3.9 million
· Designed efficient and risk managed global supply chain for new plants in Hungary, China, and Mexico by working with Corporate Treasury, International Tax, and Risk Management
· Completed SKU rationalization by combining ABC inventory analysis, XYZ sales trend analysis, Cost and Margin analysis at divisions and achieved $2.8million inventory reduction

International Product Manager Mercury Marine Division, Fond du Lac, WI                 
· Unique combined role of International Product Marketing and International M&A Finance
· Provided foreign company acquisition analysis, global market share analysis, forecasting, TV advertisement platform for engine commercial on ESPN2, logo design, and functional requirements and financial analysis for international product modification  


Maryville University, St. Louis, MO    	                                            Spring Evening Semester, 1999 
Adjunct Professor 
MBA and undergraduate on International Business Management courses 


US Motors, a Division of Emerson Electric - St. Louis, MO                                           1996 – 1999
International Marketing and Asian MFG Project Manager,				 
· Prepared international market analysis and marketing plan for Asia and Latin America
· Prepared blueprints and production requirements to open a new assembly center in Philippines

Financial Analyst 
Prepared Monthly Closing and Financial Analysis

Hyundai Motor Finance Co., a Division of Hyundai Motor America, St. Louis, MO    1993 – 1996
Business Analyst 
Provided Auto Financing Business/Financial Analysis for COO

EDUCATION
Webster University, St. Louis, MO,    
MA – Marketing;   MBA - Concentration in Finance

Louisiana State University, Baton Rouge, LA   
BS in Economics, Concentration in International Trade & Finance 

TRAINING & CERTIFICATE 
	1. APICS CSCP
1. Manhattan WMS IT Configuration
1. Lean Six Sigma Green Belt Trained
1. SCOR Model Training
1. Certified IT Software Engineer Level 1 - Korea 
	1. US Licensed Customs broker
1. Certified Project Management
1. Workshop In Negotiations Skills
1. BIS OFAC Export Control 
1. Conflict Management Training,




[bookmark: _GoBack]LANGUAGE SKILLS   
English and Korean bilingual with some familiarity in Spanish, Chinese, and Japanese

COMPUTER SKILLS 
Proficient in Microsoft Word, Excel, PowerPoint, Microsoft Project, Visio, and Outlook
Experiences SAP R3 & ECC6, Oracle, AS400, JDE, Manhattan WMS, Nistevo TMS, L2TMS, i2TMS, Trade Flow, Amber Roads, ECCN Select, GTS 10.0, AEB System, RDC System, and CustomsInfo
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