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MANAGER | GLOBAL TRADE COMPLIANCE

MBA with comprehensive experience in trade compliance and logistics for multi-national corporations. Proven ability to define global trade strategy, implement auditing processes, and develop and manage programs, meeting demanding global compliance regulations avoiding costly penalties and risk. US-centric accomplishments focused on customs value reconciliation, prior disclosures, duty drawback, NAFTA compliance, broker management, clearance time reduction and export. Multi-lingual communicator (Spanish, French, English), collaborating in cross-functional teams aligning compliance process with business goals.

Global Trade Compliance | Customs Valuation | Strategic Planning | Training & Development
[bookmark: _Hlk481416825][bookmark: _Hlk481416829]NAFTA Verification | Logistics | HTS Classification | Supply Chain
Systems Implementation | Government Audits

PROFESSIONAL EXPERIENCE

CROCS, INC.	2014 – Current 
Manager, Global Trade Compliance and LATAM, Niwot, CO, U.S.A.
Developed and implemented global corporate policies and procedures relating to import and export processes with annual revenues of $1.1B. Managed a regional team of 4 and supported a global staff of 3.
· Performed customs broker on-site audits for the US, Mexico, and Brazil as well as post-entry audits to insure up-stream compliance that reduced overall error rate from over 15% to 5%.
· Classified raw materials and finished goods (footwear and apparel) globally and for LATAM comprised of 5000 raw material part numbers and 200 finished goods per season. Launched and maintained Global Trade Compliance software for classification, binding rulings, FTA product identification and linked it to ERP system (SAP).
· Managed Reconciliation Program, reconciling post-import additions to import value in various countries such as: U.S. Japan, South Korea and European Union.
· Maintained corporate training program focused on import/export classification, regulation, valuation, and origin, providing legal, sourcing, product development, finance, manufacturing, and supply chain with additional information to enhance compliance and reduce risk.
· Supported the Trade Agreements determination process (NAFTA, ALADI and MX-EU).
· Claimed $2.5M in unused drawback on exports to Canada, Japan, and the EU; claimed $700K in protests and NAFTA retroactive privileges that contributed to bottom-line savings.
· Acted as primary contact for customs authorities in MX and BR, and supported distributors in Chile, Argentina, Mexico, Uruguay and Panama.
· Consolidated and led successful transition to one global customs broker in 14 countries, achieving strict compliance guidelines, recordkeeping, and metrics.
· Partnered with outside legal counsel in identifying and resolving legal/technical issues on prior disclosures and audits in the USA, Mexico, and Brazil.


CROCS MEXICO, S. DE R.L. DE C.V.	2011 – 2014 
Logistics Coordinator, Leon, Gto. México. 
Developed logistics and trade compliance procedures related to import / export for production plant. Managed Freight budget of $800K and a staff of 4 direct and 3 indirect reports.
· Oversaw shipping and cross-docks operation, managing different modes of transportation: Air, Ocean, FTL, LTL, Parcel and Inter-modal.
· Participated in freight forwarders QBRs and corrective action implementation. Met and exceeded department KPIs: On-Time-Delivery and Freight Cost. Annual shipment volume: 1200 exports, 300 Imports.
· Evaluated and transitioned to new freight forwarders and logistics providers.
· Improved logistics processes by redesigning and implementing SOPs (import and export).
· Reduced cost of company’s vehicle insurance (annual savings $5K), implemented shipment inspection at origin (annual savings $40K) and reduced freight expenses (annual savings $39K).
· Oversaw compliance of the IMMEX/MAQUILADORA program (annex 24 and 31), filed for certified program to achieve a 16% VAT avoidance among other benefits.
· Conducted customs audits, worked with outside counsel on litigation processes.
· Customs Broker Management and product classification.
· Reported activities to various government agencies (SAT, INEGI, Ministry of Economy).
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LOGYX ALMACENADORA S.A DE C.V. / MULTIPACK / FEDEX.	2006 – 2011 
Operations Manager (Bonded warehouse), Leon, Gto. México.
Managed entry filings, duty payments and warehouse operation.
· Processed an average of 50 customs entries per day. 
· Coordinated local deliveries (Average 30 per day).
· Warehouse work planning.
· Verified product marking labels to be compliant with the local regulations (NOMs- Normas Oficiales Mexicanas).
· Conducted special operations for the bonded warehouse: Definitive Exports, Returns, IMMEX and PROSEC.


LOGYX ALMACENADORA S.A DE C.V. / MULTIPACK / FEDEX.	2005 – 2006
Operations Analyst (Bonded warehouse), Leon, Gto. México.
Supported physical inventory reports and reconciled inventory discrepancies
· Inventory control management.
· Import document record keeping.


EDUCATION

Master of Business Administration (MBA), Management / Strategic Planning, University of Guanajuato, Guanajuato, MX.
Post Graduate Diploma, Management Skills, Monterrey Institute of Technology and Higher Education (ITESM), Leon, Guanajuato, MX.
Post Graduate Diploma, Logistics and Supply Chain, Canacintra, Leon, Guanajuato, MX.
Bachelor of Science (BS), Foreign Trade and Customs, Iberoamericana University, Leon, Guanajuato, MX. (Graduated with Honors, Best GPA)


PROFESSIONAL MEMBERSHIPS

International Compliance Professionals Association (ICPA)
