Norene K. Rolenitus (630-677-2674)                                                        Page 3

                                                                                                                                                Norene K. Rolenitus-M.I.M., Licensed Customs Broker
518 Ascot Lane • Streamwood, IL 60107 • 630-677-2674 • n.rolenitus@comcast.net
   www.linkedin.com/in/norenerolenitus
PROFILE

Operations and Trade Compliance Manager with expertise in global Project Management, International Trade, Customs Compliance, Logistics and Supply Chain. Licensed Customs Broker. Diversified background with experience in all aspects of project management including timelines, packaging, production and budgets. Team oriented individual exhibiting integrity, loyalty and reliability as key company leader. Areas of greatest strengths include:
Leadership 

Performance: 
Led teams responsible for large portfolio of complex projects with          
                              requirements unique to each country.

Customs Expertise:  
Licensed Customs Broker. Provided leadership as company Compliance Manager for over 10 years.

Customer Focus:
Delivered excellent service to Customer’s offices around the globe and to internal marketing teams in 13 global locations.
Cash Flow Driven:
Created standardized processes to increase team efficiencies, control quality and maximize financial returns.
PROFESSIONAL EXPERIENCE

BDP International-Bensenville, IL
     



    September 2013-June 2017

BDP International, Inc.[ Global Logistics & Transportation Solutions]-BDP is a privately held, family-owned non –asset based global logistics provider with annual sales exceeding $2 billion USD.
Regulatory Compliance Manager
· Co-managed NAFTA program for key chemical client including vendor management, product assessment and certificates.

· Performed Free Trade Agreement Assessments for NAFTA, US-Chile, US-CTPA,  

DR-CAFTA, US-Peru, US-Panama, US-Korea FTA.

· Provided Harmonized Tariff Schedule classifications.
· Performed compliance audits; identified compliance risk areas and proposed recommendations.
· Provided other trade and compliance expertise based upon client needs to resolve issues.
CENTRX-A BDP Knowledge Venture
-Bensenville, IL

January 2013-September 2013

CENTRX is an independent consulting Unit Of BDP International, established to design, develop, deploy and manage global supply chain solutions.
Trade and Compliance Consultant
· Provided trade and compliance expertise based upon client needs to resolve issues.
· Provided product Harmonized Tariff Schedule classifications.
JOURNEYS- The Road Home- Palatine, IL   

              
     August 2011-January 2013  

JOURNEYS The Road Home serves individuals in northwest suburban Cook County, Illinois who are homeless or at risk of becoming homeless.
Operations Consultant –(pro-bono)
· Provide operational consulting to streamline agency processes. 
· Offer strategic consulting, including strategic plan, grant writing and agency funding strategy development.

THE MARKETING STORE WORLDWIDE, L.P. Lombard, Illinois                           1989 - 2010
THE MARKETING STORE WORLDWIDE,LP-Lombard, Illinois- Promotional Marketing Agency with clients that include McDonald’s, General Mills and Coca-Cola. (Division of The HAVI Group)

Director of Operations (2005 - 2010)
· Managed McDonald’s Happy Meal project management team of four with a total annual portfolio of 44 projects valued at $296M in revenue.
· Ensured delivery of over 750 million toys annually on time and within budget.
· Oversaw project budgeting and U.S. Customs Compliance. 
· Supervised interface between Hong Kong buying office and Project Managers. 
· Initiated and secured company membership in U.S. Custom’s C-TPAT program.
· Participated in cross-functional McToy Steering Committee with McDonald’s Business Affairs, Marketing and Agencies, to provide direction for Happy Meal business and supply chain concerns.
· Principal contact and relationship manager for freight forwarder to secure rates, ensure import compliance and resolve issues.

Senior Manager, Operations Administration (2002 - 2005)

Manager, Operations Administration (1996 - 2002)

· Secured $1.2 M duty refund for client and $150K bonus to the company by initiating U.S. Customs duty challenge.
· Managed Happy Meal premium budgets and Customs Compliance management. 
· Managed one Cost Analyst and Clerical Assistant for customs record keeping.
· Created and approved client product budgets valued at $272M ensuring company profitability. Collaborated with engineering team in Hong Kong and US for product costing.

· Advised internal teams concerning global tariff classifications and duties to determine product pricing and meet McDonald’s cost targets.

· Served as internal subject matter expert and point of legal interface with U.S. Customs attorney regarding product labeling, packaging and customs issues worldwide.

· Ensured compliance with all U.S. Custom’s laws.

· Negotiated freight rates and coordinated product movement worldwide resulting in on time delivery of product.
Manager, International Operations (1994 - 1996)

Project Management Supervisor (1992 - 1994)

Project Administrator/Project Manager (1989 - 1992)
EDUCATION

Master of International Management, Thunderbird School of Global Management-Glendale, Arizona
B.A.-International Business and German, Carthage College-Kenosha, Wisconsin
STUDY ABROAD
Schiller International University, Heidelberg, West Germany

University of Heidelberg, Heidelberg, West Germany

CERTIFICATIONS
Licensed Customs Broker 

COMMUNITY LEADERSHIP
Secretary, Board of Directors-Journeys-The Road Home
A non-profit organization servicing the homeless in Northwest Cook County, IL area.
