TONIA DOWNARD, LCB, CCS
5645 Havens Corners Road, Gahanna, Ohio 43230
 * (614) 537-0689 * ToniaDownard@Yahoo.com
GLOBAL TRADE COMPLIANCE PROFESSIONAL


LEVELS OF EXPERIENCE and ACCOMPLISHMENTS

· Global Trade Compliance/FTZ/Customs Brokerage – 13 years’ experience
· Foreign Trade Zone implementation from point of application, site inspections, security, multi system testing, activation and management. 
· Developed and maintained FTZ operation manual, desk procedure and system manuals as well as conducting FTZ compliance training for various departments and 3PL. 
· Conducted review of key operational departments in order to identify potential risks on inventory, security and/or compliance. Collaborated with teams to develop and implement improvements.

· Extensive testing for FTZ projects as an importer, broker, freight forwarder as well as 3PL. Testing between all systems, departments and partners.  Systems include WMS, Synapse, CargoWise, SAP, as well as working with providers such as QuestaWeb, Zone Solutions, Point Trade Services and IntegrationPoint. 

· FTZ administrative duties for processing and submissions of CF214, 3461, 7501, 7512 forms to CBP. Quarterly CF349 and annual reporting functions, record keeping, testing, product reviews and conducting self-audits. 

· Managed all FTZ inventory balances, receipts, and withdraws, adjustments, vendor compliance discrepancies and investigate overages/shortages.
· Act as company expert for FTZ and Trade Compliance working directly with various government agencies including CBP on matters such as inspections, audits, FTZ alterations and yearly reporting. 
· Conduct random security audits on warehouse processes checking visitor logs, signs, badges, doors, gates and camera functions. Reporting any suspicious activity and/or behavior.
· Created and implemented companywide Free Trade Agreement procedural and audit process, including client guidelines for claiming special duty programs and opportunities for training. 
· Trade reporter companywide responsible for researching, writing and submitting “real time” trade alerts to marketing team covering global trade news sent out to both internal and external subscribers. 

· Developed, conducted and managed a full risk assessment process; stations were audited to obtain a “scorecard” rating of their performance levels on UTD reporting, recordkeeping, timely ISF, FDA claims, Census, POA, FTZ and various additional special audit conditions. 

· Customs compliance operations to include areas of full range of product classification for highly recognized clients with broad range of merchandise, valuation, COO, US Goods returned, POA, ISF, markings and responding to all CBP requests and correspondence. 

· In-depth knowledge of U.S. Customs regulations, OGA’s and trade compliance including; HTSUS, 19 CFR, FTA, FTZ, NAFTA, ISF, C-TPAT, CPSA, and ACE. 

· Managed quarterly business reviews as an importer and broker to analyze metrics in order to meet/exceed KPI’s, provided corporate updates, trade issues, scorecard audit results, enhancements and financials.


· Strong analytical background with ability to anticipate risk, troubleshoot patterns and trends.
· Long history of working with all partner levels industry wide as well as government agencies.
· International Imports/Sourcing/Freight Forwarding/Warehouse & Inventory – 14-27 years’ experience
· Liaison between overseas factories, mills, operations and product development teams to negotiate cost, timeline for production, testing, shipping/delivery to meet NDC efficiently.  
· Support high end client’s buyers/merchants on analyzing market trends, product stock levels, markdowns and forecasting sales patterns in order to drive down cost but increase sales.  
· Managed international imports, routing, tracking/tracing, issue resolution, clearance status, exception management, reporting and execute corrective actions to minimize negative effect.

· Developed scorecard process within software to track and report vendor related discrepancies.

· Managed inventory control, forecasting, HVAC, textile, automotive and storage shed clients; staffing, space, receiving, breakdown, sorting, pick/pack, distribution and reconciliation. 
· Gateway management developing and streamlining relationships between forwarders, carriers, brokers, 3PL warehouse management teams and software providers while negotiating rates, contracts, expanding terms, timeliness and costs for all stakeholders.

· Administrative/P&L/Cost Control/Accounting/Customer Service – 10-27 years’ experience
· Project management supervising specialized team of 30 staff members; assignments, schedules, procedures, training, personal/team development and conflict resolution. 

· Chargeback recovery at a 95% success rate recovering over a $100k in lost revenues. 
· Responsible for managing yearly budgets, month end closing reports, forecasts and P&L. 

· Full range of accounting functions; general ledger, A/P, A/R, bank reconciliations and payroll. 
· Event Manager for company banquets; entertainment, menus, award recognition and attendance.
· Transportation/Dispatch/Equipment Control/M&R/Safety/Recruiting – 10 to  20 years’ experience 
· Dispatching fleets of city and regional Owner/Operators and company drivers countrywide.
· Equipment Control, utilization and inventory on trailers, airline ULD’s, chassis and containers.
· Negotiated estimates, surveys and work orders with carriers regarding M&R on equipment.
· Directed 5-7 mechanics, on daily work load oversee completion and maintain parts inventory.
· Managed recruiting, orientation, DOT safety regulations, audits, training and compliance.
· Designed and marketed company flyers, successfully increased driver pool, equipment and revenues.
PRIMARY EMPLOYMENT HISTORY
Aug 2015 – Nov 2017
           Burton Snowboards


FTZ Administrator

Aug 2010 – July 2015
           OHL International


Customs Compliance Manager 
Dec 2004 – Aug 2010
           Speed Sourcing, Inc.





Import Coordinator
Aug 2002 – Dec 2003
           Eagle Global Logistics





Operations/Import Specialist

July 2001 – Aug 2002
           Hellmann Worldwide Logistics


Key Account Administrator

Nov 1988 – Nov 2004
           ContainerPort Group





Administrative Coordinator 

EDUCATION, TRAINING AND CERTIFICATES

Certified

2011



N.C.B.F.A.A.







Certified Customs Specialist

Licensed

2008



U.S. Department Homeland Security

Licensed Customs Broker




Graduated
2006



C.I.B.A








U.S. Customs Brokerage Class
REFERENCES AND LETTERS OF RECOMMENDATION AVAILABLE UPON REQUEST

