Ryan W. Payne

21302 Sweet Auburn Ln.
Porter, TX 77365
Payne77357@yahoo.com
832-721-6017

SUMMARY OF QUALIFICATIONS
Trade Compliance and Logistics professional: serving the Oil and Energy industry for the past 13 years. My main focus has been cross border Compliance and Logistics concerns, Trade Manual implementation, Auditing, Hazardous material shipping concerns, and project freight movement.
Weatherford Completions Technologies



  Houston, Texas

Global Trade Compliance & Logistics Manager

   
   2017 – Present
Manage Trade Compliance and Logistics related questions and concerns for 16 Weatherford Completions location globally.

· Managed the Compliance and Logistics program for 16 global locations.

· Reinforced the implementation of the Trade Compliance Manual within the company. 

· Conducted audits on the implementation of the Trade Manual.

· Assisted globally with import/export classification.

· Audited import/export transactional files for accuracy.

· Experience handling Hazardous Material shipments both domestic and international.

· Managed the Country of Origin marking program for manufacturing locations globally.

· Managed Free Trade Agreement program to help reduce duty outlay by the Company.

· Prepared post entry amendments to U.S. Customs for corrections to import filings.

· Prepared all responses to Government Agency inquiries.
· Developed and implemented an electronic record keeping system per US Customs requirements.

· Managed Broker and Freight Forwarder activity.

· Managed the logistics operations team that handled over 5 million dollars in shipments per month.
· Audited forwarder billing for rate accuracy.
Weatherford Laboratories, Inc.




  Houston, Texas

Global Trade Compliance & Logistics Manager

   
   2013 – 2017
Manage Trade Compliance and Logistics related questions and concerns for 20 Weatherford Laboratories location globally.

· Managed the Compliance and Logistics program for 20 global locations.

· Reinforced the implementation of the Trade Compliance Manual within the company. 

· Conducted audits on the implementation of the Trade Manual.

· Assisted globally with import/export classification.
· Audited import/export transactional files for accuracy.

· Experience handling Hazardous Material shipments both domestic and international.
· Managed the Country of Origin marking program for manufacturing locations globally.

· Managed Free Trade Agreement program to help reduce duty outlay by the Company.

· Prepared post entry amendments to U.S. Customs for corrections to import filings.

· Prepared all responses to Government Agency inquiries.
· Developed and implemented an electronic record keeping system per US Customs requirements.

· Managed Broker and Freight Forwarder activity.
Weatherford International, LLC




  Houston, Texas

Trade Compliance Specialist




   
   2012 – 2013
Managed Trade related questions and concerns for Weatherford entities that currently have not implemented a Trade team.
· Managed the Country of Origin marking program for manufacturing locations globally.

· Managed Free Trade Agreement program to help reduce duty outlay by the Company.
· Prepared post entry amendments to U.S. Customs for corrections to import filings.
· Prepared all responses to Customs inquiries.
· Reinforced the implementation of the Trade Compliance Manual within the company. 
· Assisted with audits on the implementation of the Trade Manual.
· Managed the renewal of the all Importer Bond’s and POA’s for the company.
· Assisted globally with classification support for import/export purposes.
· Experience handling Hazardous Material shipments, but not currently certified.

Global Tubing, LLC






  Houston, Texas

Transportation and Logistics Manager



   2011 – 2012
Manage general Import/Export and compliance operations for corporate supply chain.

· Developed, implemented, executed policies and procedures for the Logistics and Compliance department.
· Received approval from U.S. Customs and implemented an alternative record keeping database within the U.S. 
· Transitioned business to one freight forwarder to allow better visibility and freight rates.

· Transitioned to one broker to allow traceability of inbound freight to US and Canada.

· Negotiated rates and contracts with freight providers and brokers.
· Monitored the monthly sales projections and manufacturing schedules to forecast our freight moves for timely deliveries.

· Set KPI’s with forwarder and broker to insure they are meeting on time delivery standards.
· Manage shipments that move on a Letter of Credit.

· Maintain the NAFTA qualification program.
Baker Hughes Inc.






  Houston, Texas

Trade Compliance Supervisor 




   2009 – 2011
Manage general import and compliance operations for corporate supply chain.

· Managed merger and implementation of nine divisional import programs into a centralized import and compliance program.

· Implemented alternative record keeping database within U.S. Import team, expanded program to the Export Compliance group.
· Supervised and maintain career development of five direct report import analyst. 
· Currently developing and implementing the Periodic Monthly Statement program within US operations.

· Developing and testing automated compliance checks and balances for the U.S. import process.
· Managed and maintained all Carnets and import ITAR Licensing for the company.

· Worked with SAP as our ERP.

Baker Hughes Drilling Fluids 





 Houston, Texas

Import Logistics and Compliance Supervisor


      
  2008 – 2009

Managed import processes and assisted in the development of a compliance program.
· Obtained Customs authorization for the implementation and development of an alternative record keeping database.
· Developed cross reference database tracking inbound shipments vs. value of material goods currently in transit.
· Developed, implemented, and managed Nafta program for shipments outbound to Mexico.
· Provided classification, assisted in export compliance, along with other general duties as needed.
· Responsible for export shipments to Europe, Asia, Middle East, Australia, and South America.

Expeditors International 





  Humble, Texas

Customs Brokerage Supervisor 




   2004 – 2008
Managed work flow and compliance for the Customs Brokerage department of Expeditors International.
· Supervised and managed work flow of four leads and 25 direct report employees.
· Supervised the Compliance and freight movement of over 400 accounts that my 25 direct reports handled.

· Supervised and maintained career development of employees and leads. 
· Created sales opportunities and assisted in transition of new business which provided additional top line revenue to the department and branch.
· Managed department financials and profitability of the department.
Additional work history prior to 2004 can be provided upon request.
EDUCATION / PROFESSIONAL DEVELOPMENT

Colorado Technical University – Bachelors of Science Criminal Justice expected completion Spring of 2018
Completed Department of Commerce training for U.S. Export Controls January 2013

Attended various corporate sponsored courses including; Management Skills, Time Management, Train the Trainer and Business Negotiations.
