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TRADE COMPLIANCE MANAGER & LOGISTICS MANAGER
Apply Analytical Approach to Create Solutions; Generate Savings & Increase Margins

Customer-focused trade compliance and logistics professional with global perspective. Understand potential risks, anticipate and secure business. Strong communicator, team player and mentor. Work cross-functionally as gatekeeper to broaden awareness of trade compliance and logistics programs, maintaining strategic direction in changing regulatory environments. Focus on strategic direction to obtain maximum profits and efficiencies across business. Expertise includes:

Customer Relationship Development | Account Management | Pricing & Rate Negotiations 
Procurement of Logistics Services | New Client Implementations | Employee Management

KEY ACCOMPLISHMENTS

· Capitalized a $814K ADD, recouping for favorable ITC ruling for Japanese e-steel for ABB by working with CBP.
· Spearheaded 2016 savings rollout of 21% of spend, using proper incoterms, putting frame agreements in place, RFP and routing guide for all modes along with freight payment increase from 30 to 60 days. 
· Drove a team of 7 Maui Jim employees, completing duty drawback project initiative (Form 7551) with refund totaling nearly $1.5M, creating templates streamlining for easier data filing. 
· Sharpened 2014 transportation spend from 2013 by $1.4M by holding effective RFP and by consolidating imports overseas before coming to US and consolidating in US upon arrival. 
· Steered 5 employees on Automated Export System (AES) with annual internal savings of $500K after shipping nearly 20K shipments, valuing over $2.5K per commodity.  
· Stimulated a compliance team, creating import and export manuals for 5 DRS Compliance Business Unit sites along with personal business unit.  
· Received Level Three Commitment Award: reducing pharmaceutical transportation spend with Covidien to $32M for 1 year period on $38M budget through best practices and team efforts.  
· Dispensed SAP business analysis for the Domestic and International Transportation and Trade Compliance arena, to include load planning and optimization, rate maintenance, freight costs, load tendering, HTS and Schedule B numbers and transportation/trade reporting.

PROFESSIONAL EXPERIENCE

ABB, St. Louis, MO 	2015 to 2017
Commodity Manager, Transport, Trade Compliance & Logistics 
Developed logistics strategies focused on aggressive cost take out across North America Power Grid Transformers factories (6 United States and 2 Canada). Managed modes of transportation, trade compliance both ITAR and EAR, warehousing and packaging ($100M spend).
· Shattered cost take out targets by nearly $21M by providing routing guides, updating contracts with carriers, and keeping only 10 carriers instead of 50, which improved pricing through negotiations. 
· Sharpened several commodity teams, driving strategy across local business units by utilizing routing guides, freight consolidations, freight-term agreements, frame agreements, RFPs, quality improvement initiatives and process standardization.
· Orchestrated adequate and effective trade compliance, heavy lift and transportation training for management, analysts, suppliers and end customers, executing internal trade-compliance audits.
· Drove, as contributor, savings of $90M by centralizing all of company’s North America $500M transportation spend. 
· Enacted process maps and identified critical success and unsuccessful factors, using data/metrics to measure risk within process and impact of controls on process opportunities, evaluating effectiveness of controls, identifying sustainable solution and rectifying breakdowns.
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MAUI JIM INC., Peoria, IL	2012 to 2015
Logistics and Compliance Manager
Developed relationships and maintained communication with carriers, including small parcel, ocean, air, barge and ground along with freight forwarders, brokers and expeditors. Managed $50M annual transportation spend.
· Administered global compliance documentation, duty rates, free-trade agreements, carnets, temporary import bonds, HTS, Schedule B tariff numbers and bonded warehouse options, generating annual savings of $850K. 
· Handled requests for information (Form 28) and commodity protests (Form 19) for lenses that went from 2.9% duty to 0%, showing annual savings of $300K.
· Guided SAP consulting team, creating guided procedures that provided simple structure for defining business processes, including intuitive interface setup with business rules for plugin ConnectShip.

DRS TACTICAL DIVISION, Melbourne FL	2010 to 2012
Trade Compliance Lead
Researched, prepared and submitted over 25 US State Department license applications in support of international business (DSP-5, 61, 73, TAA, & MLA) and other trade-related requests. 
· Contributed sound understanding of International Traffic in Arms Regulations (ITAR-CFR 22), Export Administration Regulations (EAR-CFR 15) and Customs Duties (CFR 19) towards organization, fully executing voluntary disclosures when appropriate and keeping risks at minimum.
· Directed contact with Office of Foreign Asset Controls (OFAC), Directorate of Defense Trade Controls (DDTC), Department of Commerce and Department of State, benefiting business with completing deadlines for programs on time, and keeping business going.
· Attributed due diligence performance and shipping of defense articles, including Major Defense Equipment (MDE) and Significant Military Equipment (SME), technical data, defense services and commerce commodities for both EAR 99 and Commerce Control List CCL items, carnets and trade show demonstrations, impacting organization with savings and keeping lead times minimal.
· Facilitated DRS business by leading development, implementation and maintenance of internal export/import controls, ensuring compliance with US government export/import regulations in conjunction with Export Administration Regulations and International Traffic in Arms Regulations and Customs and Border Protection.
· Fronted decisions for transportation and compliance-related matters for both export and import documents, preventing holdups and fines by establishing correct HTS numbers, incoterms, and ECCN numbers where relevant, to include country of origin and currency to be used, based off contract at hand.
· Recommended actions and control activities needed to address risks identified as measured against C-TPAT minimum criteria and best practices, assisting in developing C-TPAT procedural manual. 

COVIDIEN, St. Louis MO	2008 to 2009
Senior Transportation Analyst, Logistics Operations 
Managed accounting functions, including freight-spend accrual, for bulk and dosage pharmaceuticals. Provided leadership for execution of company’s export-related activities in different geographical areas.
· Implemented inbound routing guide for procurement and purchasing departments, enhancing savings $38M.
· Analyzed all freight data for senior management, preparing detailed 5-year budget.
· Oversaw all freight spend worldwide on 3rd-party billing suspension list by correcting general ledgers and sending cross-charges where appropriate. 
· Managed air, ocean, trucking RFQ, approving spot quoting and adding lanes for all modes in templates.

SCHENKER INC., St. Louis, MO	2005 to 2008
Senior Import & Export Operations Lead
Provided customer service to all vendors, suppliers, and agents. Facilitated objectives. Led investigations on trade-compliance matters and developed corresponding corrective action plans.
· Enacted timely completion for customers in arena of ITAR, EAR and CBP for inbound/outbound by following guidelines in regulations and acting.
· Coordinated air/truck shipments and heavy-lift cargo for clients from/to gateways and customers, keeping customer satisfied and within budget of programs.
· Cleared imports through customs and followed procedures for obtaining harmonized tariff numbers (HTSUS), clearing customs appropriately with due diligence and with customer receipt within days from clearance.
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EDUCATION

Bachelor of Science (BS), Business Administration, Emphasis on Logistics and Operations Management;
Minors in Economics and Psychology, University of Missouri, St. Louis, St. Louis, MO

PROFESSIONAL DEVELOPMENT

36 Credit Hours in International Trade Compliance, Dunlap-Stone University, Phoenix, AZ

CERTIFICATIONS & CLEARANCES

Government Security Clearance: Secret US Government Security Clearance (now expired but can be re-obtained)
Certified US Export Compliance Officer, Dunlap-Stone University, Phoenix, AZ
Certified US Import Compliance Officer, Dunlap-Stone University, Phoenix, AZ
Certified Empowered Official, Dunlap-Stone University, Phoenix, AZ
ECoP® ECTI Accredited Export Compliance Professional for US Export Administration Regulations, 
Export Compliance Training Institute, Harrisonburg, VA 
ECoP® ECTI Accredited Export Compliance Professional for US International Traffic in Arms Regulations, 
Export Compliance Training Institute, Harrisonburg, VA 

WORKING INTERNATIONAL TRADE EXPERTISE

C-TPAT | US Trade Policy | ACE, International Harmonized Tariff Nomenclature
EU Trade Law/Policy Trade Association | Member Services | Duty Drawback | NAFTA Trade Law | ITAR 
EAR | OFAC | US Government Rulemaking Process | Voluntary Disclosures

TECHNICAL EXPERTISE

SharePoint | Commercial Operations Integrated System (COINS) | M2M | Agile | Oracle | EDI | SAP 
XPS | UPS WorldShip® | METAFREIGHT | FedEx WorldTariff® | D-Trade 2 | AESDirect | OCR/EASE 
Visual Compliance & Content Enablers

CURRENT VOLUNTEER SERVICE

Red Cross: Blood Transporter Specialist; cost take up to $500/day from having a courier complete
Shriner’s Hospital: Community Outreach; putting smiles on faces


