[bookmark: _GoBack]LARRY PIETRASZEK

Pembroke, MA  (781) 718-4883  lpietraszek@comcast.net  linkedin.com/in/larry-pietraszek-1318b02b

GLOBAL LOGISTICS OPERATIONS  COMPLIANCE

1. Results driven Global Logistics and Compliance expert with more than 13 years experience leading major compliance, logistics, warehousing, and transportation operations, including productivity/improvement projects, safety oversight, 3PL relationships, and process planning and optimization strategies in capital equipment manufacturing.
1. Outstanding communication, organization, capacity and analytical skills, written, visual and verbal. Strengthen labor, cost and manufacturing processes utilizing lean management methodologies. Perceptive, insightful, creative and detail-oriented, with a proactive "big-picture" approach. Develop and lead highly skilled cross-functional teams.
1. Proficient in Microsoft Office (Word, Excel, PowerPoint) and SAP-based Enterprise Resource Planning (ERP) systems.
AREAS OF EXPERTISE

	  Global Logistics & Warehouse Operations	  QA & Lean Manufacturing	  Cost & Budget Controls/Efficiencies
	  International Trade & Reg. Compliance	  3PL Management/Oversight	  Safety & Compliance Audit Mgmt.


PROFESSIONAL EXPERIENCE

Instron, North America, Norwood, MA
Segment of ITW (NYSE: ITW), a Fortune 200 global multi-industrial manufacturing leader with revenues of $14.3B (2017), Instron is a worldwide market leader and global manufacturer of test equipment designed to evaluate the mechanical properties of materials and components, such as universal testing machines, offering the largest product ranges in the industry. $250M in U.S. revenue.
MANAGER OF COMPLIANCE & LOGISTICS	2005 - Present
· Provide strategic management of all domestic and international logistics, compliance, and transportation operations for Instron's sole U.S. manufacturing facility and corporate headquarters, with approximately 15,000 shipments each year to over 40 countries worldwide. 
· Deliver leadership support to manufacturing facilities in the U.K. and Italy, as well as 12 international sales offices and suppliers throughout the U.K., China, and Singapore, ensuring supply chain continuity.
· Direct national import/export corporate compliance programs, including audit of U.S. Customs entries and submission of export license applications to the Bureau of Industry and Security, via SNAP-R. Secure satisfactory U.S. Customs' rulings and commodity jurisdictions, and communicate with U.S. Department of Treasury and Office of Foreign Assets Control regarding sanctions. Ensure adherence with all safety, regulatory and corporate compliance structures.
· Maintain quality carrier and provider relationships, ensuring optimal transportation services in support of customer initiatives and manufacturing sites. Negotiate service level agreements and contracts with 3PL’s, less-than-truckload companies and small parcel couriers, with direct oversight of a $3M annual spend.
· Manage internal audits of import/export operations, including analysis of entire invoice and shipping lifecycle from order through delivery for compliance with regulatory guidelines and corporate best practice standards. Conduct situational/process root cause analysis and determine action measures for containment, correction and prevention.
· Lead a skilled workforce. Oversee quality, safety, cost and productivity standards are met at every level of operation.
Selected Achievements
1. Designed and developed company's initial compliance program, including production of a comprehensive manual covering critical compliance issues such as country of origin determination, marking requirements, import/export classifications, Assists, anti-boycott regulations, incoterms, letters of credit, and customs broker management.
1. Led cross functional team in the redesign and transition of the international sales order process to an electronic system, eliminating 222 manpower hours per year and reducing required international order forms from 12 to 4.
1. Redesigned crate used to export machines to Europe; reducing transit time to two days (from a previous three-to-seven day requirement), saving $39K in international air freight shipping costs per year.
1. Managed development and implementation of a Harmonized Tariff Schedule (HTS) number database system project that ensured corporate compliance with U.S. Customs' requirements, including definition of correct classifications for each import/export item, the corresponding tariff numbers and rationale.
1. Developed standard operation procedure to identify sanction factors with Russian and Ukrainian end user orders, allowing predetermination of high/low risk and subsequent approval/disproval process, including due diligence records and corporate reporting.
1. Designed a time and cost saving Routed Export Transaction Letter (RETL) and dedicated process approved by the U.S. Census Bureau Chief, Regulations, Outreach, and Educational Branch in Washington, D.C. that eliminated need for an Electronic Export Information (EEI) confirmation when shipping under Ex-Works Incoterm.
1. Created and executed qualification process for export shipments to South Korea that ensured each shipment met the requirements of the Korea U.S. Free Trade Agreement, using profit margin as the sole qualifying factor. Approach eliminated need for a dedicated administrative resource and was successfully (and continuously) applied to exports to Australia, Chile, Colombia, Dominican Republic, Israel, and Peru.

PAGE TWO	LARRY PIETRASZEK


Cargoways Logistics, LLC, Boston, MA
Asset based 3PL with executive offices in Houston, TX, and branch offices in CT, MA, VA, Mexico and Canada, representing more than 120 countries worldwide.
LOGISTICS SPECIALIST	2000 - 2005
· Directed and managed all export arrangements for U.S. customers, including collection and transport of freight from customer facilities to warehouse, stuffing facility, break-bulk terminal, and completion of export booking with ocean carriers. Prepared and submitted all required shipping documents. Reported directly to Vice President of Operations.
· Negotiated U.S. export service contracts with ocean carrier companies for a wide range of commodities, with particular emphasis on paper, steel coils, and granite-related products shipped in Full Container Loads (FCLs) and break-bulk.
· Managed U.S. inbound freight forwarding and Customs brokerage activities for a select group of key accounts.
· Assumed responsibility for Cargoways’ U.S. Import Brokerage Department in Boston, MA, with company's expansion. Supervised Entry Writer responsible for the timely submission of U.S. Customs entries and subsequent duty payments.
· Coordinated with Cargoways warehouse facilities in Norfolk, VA, Savannah, GA, and Houston, TX, to ensure exports were made available for shipment by specified dates.
Selected Achievements
1. Landed a key lead ingot export account through effective negotiation of favorable FCL and unloading contracts with a French warehouse facility, generating $40K in new business revenue for four consecutive years.
1. Gained significant expertise in contract negotiations, FCL ocean export shipping operations, and communication and mediation with a diverse range of companies, customers and operatives, while managing a wide range of roles and responsibilities and wearing a multitude of hats in a small and highly successful company.
1. Became a primary point-of-contact and trusted customer representative. Scheduled routine onsite visits at customer locations to build sustainable provider/client relationships, ensuring optimal service and open lines of communication.

EDUCATION

State University of New York, Buffalo, NY
· BACHELOR OF ARTS  INTERNATIONAL BUSINESS AND WORLD TRADE
Coursework: Micro and Macro Economics; Geographic Perspective & World Issues, Univariate Statistical Analysis; Dynamics of International Business; International Trade; Global Economic Geographies; International Business Cultures

CERTIFICATIONS

Dale Carnegie Institute
· DALE CARNEGIE COURSE CERTIFICATION
Mastery of communication skills for today’s demanding business environment using time-tested principles to achieve performance as a persuasive communicator, diligent problem solver and focused leader

Association of Ship Brokers & Agents, Inc., USA
· BASIC PRINCIPLES OF VESSEL CHARTERING CERTIFICATION

Health & Safety Solutions, Inc., Providence, RI
· CERTIFICATION IN POWER LIFT TRUCKS
· CERTIFICATION IN OVERHEAD CRANES

INDUSTRY ASSOCIATIONS

1. INTERNATIONAL COMPLIANCE PROFESSIONALS ASSOCIATION (ICPA)

“…understanding and project experience to take on the role of Instron's Efficiency Guru... excellent collaboration and communication... reached great milestones... focused on key projects... especially Freight Company Change, Denied Party Screening, and HTS/County of Origination... excellent year's performance... hard work and efforts... kept great pace with all IFS related changes and RFQs... pleasure working with him.” – Devang Patel, Past Director, Instron
