Jessica Zarzycki
1317 Glenville Rd. ♦ Havre de Grace, MD 21078 ♦ (410) 322-8449 ♦ jessicaquinn17@yahoo.com

SENIOR GLOBAL TRADE MANAGEMENT
Expertise in Global Trade Compliance, Logistics and Procurement

· Licensed U.S. Customs Broker # 23885 —
· Proven Leadership in Global Regulatory Compliance —

Global Trade and Logistics Executive offering 20+ years of comprehensive achievements and key contributions in all aspects of importing/exporting and trade compliance, including global logistics, customs compliance and trade compliance. Leverage business acumen across diverse cultures and economies. Record of developing performance-based, cost-effective solutions through aggressive negotiation with new and existing service providers and creating in-house operations. Implement innovative approaches, adapt to new business environments, and secure win-win agreements. Recognized for ability to develop strategic plans and establish programs that result in Best in Class business practices, increased productivity, and significant cost savings. Forge strong business relationships focused on teamwork, service level, and cost containment. Extensive experience interacting with all levels of senior and executive management. 

► International Business		► Project & Program Management	► Operations Management
► Regulatory Compliance		► Contract Management & Negotiation	► Change Management
► Supply Chain Management		► Performance & Process Improvement	► Team Building / Management
► Vendor Relations & Selection		► Cost Control / Containment		► Multi-Site Operations
► Policy Development & Deployment     ►Start Up /Turnaround		             ► P&L Management
► Strategic Business Planning		► Import / Export Operations		► Distributor Networks


CAREER PROGRESSION

TE CONNECTIVITY, INC., Harrisburg/Berwyn, PA                                                              December 2016 – Present                                     

[TE is a global electronics manufacturing company with $14B annual revenue and 78,000 employees that operates in over 60 countries. TE provides solutions that power electric vehicles, aircraft, digital factories, smart homes, and creates innovations that enable life-saving medical care, sustainable communities, efficient utility networks, and the global communications infrastructure. TE manufactures over 500,000 products and parts for highly engineered connectivity and sensing systems with focus on reliability and durability.]

Senior Director, Global Trade Services                                                                          

Responsible for the development and effective leadership of TE’s Global Trade Compliance and Services Program for all global office and manufacturing locations.  This position leads the global trade function at TE and is supported by 3 regional teams (Americas, EMEA, APAC) comprised of 19 employees with a global support network of 160 trade compliance officers. Global Trade Services supports $8B in global trade annually by 12 Business Units, 350,000 customs transactions annually, a complex portfolio of regulatory compliance and drives $25M in duty savings annually. 

· Lead the Enterprise through the constantly changing International Trade Landscape
· BREXIT, 201, 232 301 Tariffs, NAFTA 2.0: Collaboration with Business Units on significant strategic initiatives to mitigate impact of emerging tariffs, including but not limited to changing logistics flows, creation of Foreign Trade Zones, moving operations to more favorable countries, drawback
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· Free Trade Agreements: systemic management, qualification, savings analysis
· Global Sanctions Management (Russia, Venezuela, Sudan, Iran etc.); policy, guidance, standards, systems
· Develop/Employ global systems to help TE effectively and efficiently manage trade data and processes (including globally applicable processes such as Denied Party Screening, End-Use verification and certification, qualification for any FTA, housing trade compliance data at the part number/SKU level on a single platform globally, internally distributed, electronic risk assessments to understand (changing) risk landscape and effectively channel resources and projects; partnering with Logistics on establishing a single visibility platform for goods on order and in transit with electronic interface to customs brokers.
· Set TE’s Global Customs Broker Strategy and manage brokers
· Partner with M&A to effectively manage the pre and post-acquisition trade compliance assessment and integration work to minimize risk.
· Development of Global Trade Compliance Audit Program 
· Restructure and implementation of TE’s Global Trade Compliance Policy Framework
· Development of TE’s electronic Trade Compliance Training Program
· Increased duty savings from $14M to $25M from 2016-2018


ARMSTRONG FLOORING, INC., Lancaster, PA                                                                 April 2016 – October 2016 
[Armstrong Flooring is a leader in the design and global manufacture of flooring products; their innovative residential and commercial product designs, solutions and services enable its customers to deliver the exceptional interior spaces they envision for themselves and their clients.]

Director, Global Trade Compliance

· Led the organization’s global trade compliance function through post separation re-build 
· Built a new Global Trade Compliance team (North America, China, Australia) to support trade compliance work globally. 
· Consolidated trade compliance operations for managerial and operational efficiencies. 

ARMSTRONG WORLD INDUSTRIES, INC., Lancaster, PA                                                May 2013 – October 2016 

Director, Transportation and Global Trade Compliance
· Led the functional separation of the trade compliance function and program to support the organization’s decision to separate into 2 stand-alone, global, publicly traded companies. 
· Lobbied on Capitol Hill with representatives from Congress and the Senate for passing of an MTB of critical importance to the organization  

SEPHORA USA, LLC, Baltimore, MD                                                                                      Jan 2011 – May 2013
[LVMH owned high end cosmetics retail chain with over 450 retail stores and over 800 Sephora inside JCPenney stores. Sephora.com is the world’s largest online beauty site with over 14,000 products and more than 265 brands.]
[bookmark: _GoBack]

Director, Transportation Services & Trade Compliance

Managed all global trade compliance (including FDA regulations). Managed all global transportation (including domestic trucking) and implemented a web-based Transportation Management System to create company-wide visibility into the supply chain and to streamline booking, shipping and tacking processes to exception management. Reduced staff by 25%.
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W.W. GRAINGER, INC., Lake Forest, IL                                                                                          2007 – Jan 2011
[Grainger ranks among world-leading distributors of maintenance, repair, and operations products with annual revenues of $7 billion and 18,000 employees.]

Manager, Import Compliance and Logistics 
Oversee all global transportation and import compliance into U.S. Conduct negotiations for air and ocean freight from Asia, Europe, and Latin / South America to U.S. and Canada as well as foreign-to-foreign shipments. Manage annual freight budget of $12 million, global staff in U.S. and China, and oversee 4 consolidation operations in China and Taiwan with approximately $155 million in cargo. Preside over annual import volume of $180 million and manage all regulatory compliance of product with U.S. governing bodies to ensure smooth, timely customs clearance. Manage internal processing of all import shipments into Grainger system to allow receiving distribution center ability to receive and enter inventory, including creation of goods receipt notification, production schedule, and landed cost report. Report to Group President, Global Sourcing.  

PARIS PRESENTS, INC., Gurnee, IL                                                                                                       2005 – 2007
[Importer of personal care and beauty products that sells merchandise at wholesale to Wal-Mart, Target, and Kohl’s.]

Customs Compliance Manager and Replenishment Buyer

Managed all aspect f customs compliance, including classification, government correspondence to inquiries, RA# registration, internal audits, records retention, and all compliance with OGA such as FDA. Functioned as replenishment buyer, including cost negotiations. 



LTD COMMODITIES, LLC, Bannockburn, IL                                                                                            1999 – 2005
[Direct mail and Internet marketer of wide range of consumer goods with 350 employees and annual revenues of $1 billion.]

Supervisor, Product Procurement and Regulatory Compliance

Led team responsible for re-buying all advertised / active merchandise, including price and terms of sale negotiations. Daily broker interaction to facilitate accurate and timely customs clearance of goods and oversight of classification of products. Approved and negotiated all vendor claims settlements. 


EXPEDITORS INTERNATIONAL, INC., Bensenville, IL                                                                          1998 – 1999
[Freight Forwarder and Customs Broker]

Import Entry Writer



EDUCATION & PROFESSIONAL DEVELOPMENT
North Central College, Naperville, IL
B.A., Business Administration – Business Management
US Customs Broker License, # 23885, December 2007




LANGUAGES
Fluent in German, written and verbally
German native until April 2006. Naturalized US Citizen since April 2006
